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LCFF Budget Overview for Parents 
 

Local Educational Agency (LEA) Name: Amador County Unified School District/Amador County Office of 
Education 
CDS Code: 03739810000000 / 03100330000000 

Local Control and Accountability Plan (LCAP) Year: 2019-20 

LEA contact information: Sean Snider, Assistant Superintendent, Educational Services 
 
School districts receive funding from different sources: state funds under the Local Control Funding 
Formula (LCFF), other state funds, local funds, and federal funds. LCFF funds include a base level of 
funding for all LEAs and extra funding - called "supplemental and concentration" grants - to LEAs based 
on the enrollment of high needs students (foster youth, English learners, and low-income students). 
 

Budget Overview for the 2019-20 LCAP Year 

 
This chart shows the total general purpose revenue Amador County Unified School District/Amador 

County Office of Education expects to receive in the coming year from all sources. 
 
The total revenue projected for Amador County Unified School District/Amador County Office of Education 
is $48,496,409, of which $37,646,403 is Local Control Funding Formula (LCFF), $2,948,105 is other state 
funds, $5,848,010 is local funds, and $2,053,891 is federal funds. Of the $37,646,403 in LCFF Funds, 
$3,072,842 is generated based on the enrollment of high needs students (foster youth, English learner, 
and low-income students). 
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LCFF Budget Overview for Parents 
 
The LCFF gives school districts more flexibility in deciding how to use state funds. In exchange, school 
districts must work with parents, educators, students, and the community to develop a Local Control and 
Accountability Plan (LCAP) that shows how they will use these funds to serve students. 
 

 
This chart provides a quick summary of how much Amador County Unified School District/Amador County 
Office of Education plans to spend for 2019-20. It shows how much of the total is tied to planned actions 

and services in the LCAP. 
 
Amador County Unified School District/Amador County Office of Education plans to spend $47,724,863 
for the 2019-20 school year. Of that amount, $3,293,944 is tied to actions/services in the LCAP and 
$44,430,919 is not included in the LCAP. The budgeted expenditures that are not included in the LCAP 
will be used for the following: 
 
The major expenditures not in the LCAP ($50,587,652) include employee salaries, health and welfare 
benefits, unrestricted operational costs such as utilities, property and liability insurance, routine 
maintenance, and other central services. Restricted costs not in the LCAP include Special Education, a 
portion of Title I, and other federal, state and private grants.        
 

Increased or Improved Services for High Needs Students in 2019-20 
 
In 2019-20, Amador County Unified School District/Amador County Office of Education is projecting it will 
receive $3,072,842 based on the enrollment of foster youth, English learner, and low-income students. 
Amador County Unified School District/Amador County Office of Education must demonstrate the planned 
actions and services will increase or improve services for high needs students compared to the services 
all students receive in proportion to the increased funding it receives for high needs students. In the 
LCAP, Amador County Unified School District/Amador County Office of Education plans to spend 
$3,072,842 on actions to meet this requirement. 
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LCFF Budget Overview for Parents 
 

Update on Increased or Improved Services for High Needs Students in 2018-19 

 
This chart compares what Amador County Unified School District/Amador County Office of Education 

budgeted last year in the LCAP for actions and services that contribute to increasing or improving services 
for high needs students with what Amador County Unified School District/Amador County Office of 
Education estimates it has spent on actions and services that contribute to increasing or improving 

services for high needs students in the current year. 
 
In 2018-19, Amador County Unified School District/Amador County Office of Education's LCAP budgeted 
$2,641,660 for planned actions to increase or improve services for high needs students. Amador County 
Unified School District/Amador County Office of Education estimates that it will actually spend $2,217,244 
for actions to increase or improve services for high needs students in 2018-19. 
 
The difference between the budgeted and actual expenditures of $-424,416 had the following impact on 
Amador County Unified School District/Amador County Office of Education's ability to increase or improve 
services for high needs students: 
All actions and services for high needs students were carried out, so the difference in expenditures did not 
result in less services for these students.  The discrepancies are detailed here: 
 
In Goal 1, Action 1 the actual amount was less than expected due to the elementary teacher on special 
assignment position being vacant for over half the year, cohort professional development being paused 
temporarily due to budgetary concerns, and classified professional development coming in less than 
expected. 
 
Goal 1, Action 2 came in almost exactly as expected. 
 
In Goal 1, Action 3, the actual amount was less than expected due to MTSS work and summer school 
coming in less than expected.  Intervention teachers were slightly less than expected as well. 
 
In Goal 1, Action 4, teacher professional development and Naviance came in less than expected. 
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In Goal 2 Action 1, both the expansion and maintenance of the AVID program came in less than 
expected. 
 
In Goal 2 Action 2, the family nights and activities at schools came in less than expected. 
 
In Goal 2 Action 3, counselors came in less than expected due to our inability to fill one of the budgeted 
positions, as well as one position being vacant for over half the year. 
 
Goal 2 Action 4 came in almost exactly as budgeted. 
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LCAP Year (select from 2017-18, 2018-19, 2019-20) 

 

            2019-20    

 
Local Control Accountability Plan and Annual Update (LCAP) Template 

Local Control 
Accountability Plan 
and Annual Update 
(LCAP) Template 

Addendum: General instructions & regulatory requirements.  

Appendix A: Priorities 5 and 6 Rate Calculations 

Appendix B: Guiding Questions: Use as prompts (not limits) 

California School Dashboard: Essential data to support completion of 
this LCAP. Please analyze the LEA’s full data set; specific links to the 
rubrics are also provided within the template. 

 
LEA Name 

Amador County Unified School 
District/Amador County Office of 
Education            

Contact Name and Title 

Sean Snider            
Assistant Superintendent, 
Educational Services 

Email and Phone 

ssnider@acusd.org            
209.257.5334 

 
 

2017-20 Plan Summary 
The Story 
Describe the students and community and how the LEA serves them. 

Amador County Public Schools (ACPS) consists of the Amador County Unified School District and 
the Amador County Office of Education.  Our schools and communities are nestled in the heart of 
the Gold Country in the Sierra Nevada Foothills. A wonderful place to raise a family, Amador County 
is also close to San Francisco, Sacramento, Yosemite and Lake Tahoe. We offer a variety of quality 
schools including two comprehensive high schools, one alternative high school, two junior high 
schools, six elementary schools, an independent study school, and an adult education school. 
 
In Amador County Public Schools, we believe that continuous improvement and learning are 
necessary and we support this for all individuals within the educational community. Our mission is to 
prepare, support, and inspire each student to achieve career and college success in a rapidly 
evolving world through highly engaging teaching, rigorous learning and innovative pathways 
supported by strong partnerships in a safe, caring, and collaborative manner. The Instructional 
Leadership Team, consisting of all principals and teacher leaders from each school, meets regularly 
to discuss the district’s instructional programs, services, and student performance. We are 
implementing strategies to focus on the whole child and are widening the array of services to meet 
students’ academic, physical, and social-emotional needs via a Multi-Tiered System of Supports 
(MTSS). There is a focus on providing safe, updated facilities to provide a safe learning environment 
for all students. 
 
Our school district and county office work closely together to ensure our families receive a variety of 
educational services in the most effective way. We are a unified Preschool-adult education school 
district offering a variety of programs including a STEM magnet school, a VAPA magnet school, 
state preschool, career technical education, adult education school, a variety of special education 
services, as well as traditional programs. 
 

https://www.caschooldashboard.org/reports/03739810000000/2018
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We serve about 4,000 P-12 and adult students. Our talented and committed teachers, support staff 
and administrators work hard to meet the individual needs of all of our students. We welcome family 
and community engagement at all levels.  The average socioeconomically disadvantaged (SED) 
level district wide is 47%. 
         

 

LCAP Highlights 
Identify and briefly summarize the key features of this year’s LCAP. 

The key features of this year's LCAP are: 
 
A major initiative will be the expansion of our AVID program to 9th grade for the 2019-20 school 
year. 
 
We will continue our focus on student engagement and social emotional health through continued 
funding for school counselors, and continue support for our English Learners through a bilingual 
home/school liaison. 
 
We will improve student achievement by continuing the wide variety of professional development 
(PD) that has been started in recent years through site-based as well as district-wide grade level 
PD at the elementary level and site-based as well as content specific cohort PD at the secondary 
level. This will be supported by our instructional coaches and teachers on special assignment.  We 
are pleased to continue and broaden our separate strand of professional development for our 
classified staff in 2019-20. 
 
All students in Amador County Public Schools have access to a broad course of study, including 
English / language arts, mathematics, social studies, science, and many elective courses.  For this 
reason, there are no specific goals or actions for state priority 7. 
 
A major emphasis for 2019-20 will be continuing the development of our Multi-Tiered System of 
Support and all of the related supports, services, and materials that accompany this initiative such 
as: Intervention teachers, ELA/ELD Intervention Curriculum, secondary math intervention, and 
summer school to name a few.  We will increase monitoring of student progress through a 
continued emphasis on data cycles as part of the MTSS process as well. 
 
A highlight of our MTSS work will be one of our junior high schools piloting co-teaching where the 
special education and general education teacher will plan and deliver instruction as a team to meet 
the needs of all students in the general education classroom. 
 
We are continuing our work on state priority 2 (Implementation of state board adopted academic 
and content performance standards for all students) by providing funding for part 1 of a new history 
social-science textbook adoption for secondary students. 
 
We are also pleased to expand our support for Arts Education by funding a music/band teacher 
under Goal 2, Action 3 as well as providing site allocations for the arts for all elementary and junior 
high schools (in addition to the pre-existing high school site allocations) in an effort to increase 
student engagement, encourage school attendance, and foster a positive school climate. 
         

 

Review of Performance 
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Based on a review of performance on the state indicators and local performance indicators included in the 
California School Dashboard, progress toward LCAP goals, local self-assessment tools, stakeholder input, or 
other information, what progress is the LEA most proud of and how does the LEA plan to maintain or build 
upon that success? This may include identifying any specific examples of how past increases or improvements 
in services for low-income students, English learners, and foster youth have led to improved performance for 
these students. 
 
Greatest Progress 
While there was a slight decrease in CAASPP scores for 2017-18, progress was made in several 
other areas such as a reduced suspension rate, reduced chronic absenteeism rate, and increased 
CTE enrollment as a result of our LCAP goals, actions and services. 
 
With the amount of recent professional development and our continued IAB implementation, we are 
cautiously optimistic about this year’s CAASPP results. 
 
Our greatest progress has been due to: 

• Site-specific professional development at the elementary level based on student data and 
related SPSA goals. 

• Purchase of the Benchmark Steps to Advance curriculum for elementary intervention and 
special education teachers. 

• Secondary cohort professional development in the areas of Next Generation Science 
Standards (NGSS), English Language-Arts (ELA), Math, and History Social Science (HSS). 

• Continued development of our Multi-Tiered System of Support (MTSS) at all levels. 
• The AVID program for 7th and 8th grade students at the Junior High level. 
• Three counselors to support the social/emotional needs of our students. 
• Bilingual Home/School Liaison to engage our English Learner families. 

 
Referring to the California School Dashboard, identify any state indicator or local performance indicator for 
which overall performance was in the “Red” or “Orange” performance category or where the LEA received a 
“Not Met” or “Not Met for Two or More Years” rating. Additionally, identify any areas that the LEA has 
determined need significant improvement based on review of local performance indicators or other local 
indicators. What steps is the LEA planning to take to address these areas with the greatest need for 
improvement? 
 
Greatest Needs 
Performance areas where the overall performance was in the red or orange categories as reported 
on the California School Dashboard are: 
 
Mathematics: 

 Orange 

English Language Arts: 

 Orange 

College/Career Indicator: 

 Orange 
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We were identified through the new state accountability system for Differentiated Technical 
Assistance (DTA) for Foster Youth in the areas of English Language-Arts achievement, math 
achievement, and chronic absenteeism and for Homeless Students in the areas of chronic 
absenteeism, suspension rate, and college and career preparedness rate. After looking at our data, 
we recognize this as an opportunity for not just these two subgroups, but for all student groups.  
 
Our plan to address this need is through the continued development of our Multi-Tiered System of 
Support. Specifically, we are creating a flowchart for elementary and secondary ranging from a 
student first being suspected as needing additional support through the student either no longer 
needing additional support or becoming eligible for special education services. Common grade level 
assessments will be selected and common data will be identified to be used in these types of 
decisions. Common instructional materials for students in need of additional support are also being 
researched and identified. We are looking at the current delivery system for intervention and special 
education for possible areas of refinement as well. 
 
We also recognize a need to reduce our overall suspension rate (ACUSD 5.7% vs. State Average 
3.5%) and our chronic absenteeism rate (ACUSD 14.9% vs. State Average 11.1%). Restorative 
Justice professional development and a renewed emphasis on the importance of school attendance 
and the SARB process are planned to address these areas. 
 
Efforts will continue around career and college readiness with an emphasis on additional Career 
Technical Education (CTE) pathways and course offerings certified as A-G compliant. 
 

 
Referring to the California School Dashboard, identify any state indicator for which performance for any student 
group was two or more performance levels below the “all student” performance. What steps is the LEA 
planning to take to address these performance gaps? 
 
Performance Gaps 
The following categories and subgroups show a performance gap of two levels or greater compared 
to the "All Students" group on the California School Dashboard: 
 
Chronic Absenteeism: 
Foster Youth, Homeless, American Indian or Alaska Native 
 
Suspension Rate: 
Homeless 
 
Graduation Rate: 
Homeless 
 
College and Career Indicator: 
None 
 
English Language Arts: 
None 
 
Mathematics: 
None 
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To address the chronic absenteeism rate, the LEA will spend significant time with principals, office 
clerks, and administrative assistants on ways to promote school attendance.  We will also continue 
our emphasis on the School Attendance Review Board (SARB) and our partnerships with behavioral 
health, social services, the probation department and the district attorney's office.  Incentives for 
student attendance will be considered as part of the solution as well. 
 
To address the suspension rate, the LEA will continue to focus on alternative discipline strategies 
and Restorative Justice practices (Goal 2, Action 3) for 2019-20. 
 
To address the graduation rate for homeless students, the LEA will continue work begun this year 
around ensuring all stakeholders understand the unique needs of this subgroup, providing 
professional development for site administrators, administrative assistants, and office clerks on 
supports available for homeless students, including the right to alternative graduation requirements 
for students in this subgroup, and working closely with the homeless liaison to ensure student needs 
are being met. 
 
We will continue our emphasis from last year to address the achievement of Students with 
Disabilities in English Language Arts and Math, by continuing our development of a Multi-Tiered 
System of Support (Goal 1, Action 3).  This process includes purchasing intervention materials, 
agreeing on common assessments and data collection, data cycles to monitor student progress and 
continued professional development to increase knowledge of best practices. 
 
 

 

Comprehensive Support and Improvement 
An LEA with a school or schools identified for comprehensive support and improvement (CSI) under the Every 
Student Succeeds Act must respond to the following prompts. 
 
Schools Identified 
Identify the schools within the LEA that have been identified for CSI. 

We did not have any schools identified for Comprehensive Support and Improvement (CSI). 

 
Support for Identified Schools 
Describe how the LEA supported the identified schools in developing CSI plans that included a school-level 
needs assessment, evidence-based interventions, and the identification of any resource inequities to be 
addressed through the implementation of the CSI plan. 

We did not have any schools identified for Comprehensive Support and Improvement (CSI). 

 
Monitoring and Evaluating Effectiveness 
Describe how the LEA will monitor and evaluate the implementation and effectiveness of the CSI plan to 
support student and school improvement. 

We did not have any schools identified for Comprehensive Support and Improvement (CSI). 
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Annual Update 
 
LCAP Year Reviewed:  2018-19 

 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. 
 

Goal 1 
By 2020, all students will advance along multiple academic measures toward meeting/exceeding standards in order to close 
achievement gaps and accelerate progress, including increasing the number of students successfully completing college preparatory 
and career technical education (vocational) courses by 100%.          

 
State and/or Local Priorities addressed by this goal: 

State Priorities: X Priority 1: Basic (Conditions of Learning)        
X Priority 2: State Standards (Conditions of Learning)        
X Priority 4: Pupil Achievement (Pupil Outcomes)        
X Priority 7: Course Access (Conditions of Learning)        
X Priority 8: Other Pupil Outcomes (Pupil Outcomes)        
X Priority 9: Expelled Pupils – COEs Only (Conditions of Learning)        
X Priority 10: Foster Youth – COEs Only (Conditions of Learning)        

Local Priorities:   
 
Annual Measurable Outcomes 

Expected Actual 

Metric/Indicator 
Annual School Accountability Report Card (SARC) 
State Priority 1A Teachers are appropriately assigned 
 
        

18-19 
100% of teachers fully credentialed 
All sites are rated “Good” or better 
All students have access to the approved curriculum materials 
        

  
Annual School Accountability Report Card (SARC) 
 
 
 
 
18-19 
100% of teachers fully credentialed 
18 / 18 sites are rated “Good” or better 
All students have access to the approved curriculum materials 
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Expected Actual 

Baseline 
100% of teachers fully credentialed 
All sites are rated “Good” or better 
All students have access to the approved curriculum materials 
        

Metric/Indicator 
Teacher Curriculum Mastery Survey – Self Reported 
State Priority 2A Implementation of state board adopted academic and 
content performance standards for all students. 
 
        

18-19 
10% increase in baseline will report mastery of CA Standards 
curriculum/pedagogy        

Baseline 
Establish 2017-2018        

  
Teacher Curriculum Mastery Survey - Self Reported 
 
 
 
 
 
18-19 
6% increase in mastery of CA Standards curriculum/pedagogy 
 

Metric/Indicator 
CAASPP ELA 
State Priority 4A Statewide assessments 
State Priority 8 Addresses pupil outcomes for the State adopted Courses of 
Study. 
 
        

18-19 
All 51% 
SES 56% 
Non SES 62% 
SPED 22% 
EL 22% 
Male 42% 
Female 59% 
COE All 38% 
COE SPED 17% 
 
        

Baseline 
All 41% 
SES 46% 
Non SES 53% 
SPED 12% 

  
CAASPP ELA 
 
 
 
 
 
 
18-19 
All 45% 
SES 35% 
Non SES 54% 
SPED 14% 
EL 21% 
Male 37% 
Female 52% 
COE All 21% 
COE SPED 9% 
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Expected Actual 

EL 12% 
Male 33% 
Female 49% 
COE All 28% 
COE SPED 7% 
 
        

Metric/Indicator 
CAASPP MATH 
State Priority 4A Statewide assessments 
State Priority 8 Addresses pupil outcomes for the State adopted Courses of 
Study. 
 
        

18-19 
All 38% 
SES 27% 
Non SES 47% 
SPED 20% 
EL 16% 
Male 37% 
Female 38% 
COE All 33% 
COE SPED 14% 
 
        

Baseline 
All 28% 
SES 17% 
Non SES 37% 
SPED 10% 
EL 6% 
Male 27% 
Female 27% 
COE All 23% 
COE SPED 4% 
 
        

  
CAASPP MATH 
 
 
 
 
 
 
18-19 
All 29% 
SES 20% 
Non SES 38% 
SPED 7% 
EL 16% 
Male 29% 
Female 29% 
COE All 7% 
COE SPED 3% 
 

Metric/Indicator 
ELPAC 

  
ELPAC 
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Expected Actual 

State Priority 4D Increase percentage of English learner (EL) pupils who 
make progress toward English proficiency 
State Priority 4E 
EL classification rate 
 
        

18-19 
Percentage of English Learners making progress toward English proficiency 
as measured by CELDT (ELPAC) (increase by 2%) 
 
Students Redesignated Fluent English Proficient (FEP) 24.5% 
 
        

Baseline 
Students Redesignated Fluent English Proficient (FEP) 18.5%        

 
 
 
 
 
 
 
18-19 
Percentage of English Learners making progress toward English proficiency 
as measured by ELPAC 70.1% (increased by 1.4%) 
 
Students Redesignated Fluent English Proficient (FEP) 0% 
 

Metric/Indicator 
A-G Completion 
(College Readiness) 
State Priority 4C/4G UC/CSU course requirement completion 
State Priority 7A/7B Course access 
 
        

18-19 
A-G Completion: 
Argonaut 23% 
Amador 46% 
EAP Readiness % 
Ready (Math): 12.8% 
Conditionally Ready (Math): 23.2% 
Ready (ELA): 27.8% 
Conditionally Ready (ELA): 41.9% 
        

Baseline 
A-G Completion: 
Argonaut 13% 
Amador 36% 
 
        

  
A-G Completion 
 
 
 
 
 
 
18-19 
A-G Completion: 
Argonaut 32% 
Amador 25% 
EAP Readiness % 
Ready (Math): 7.8% 
Conditionally Ready (Math): 17.9% 
Ready (ELA): 16.9% 
Conditionally Ready (ELA): 37.8% 
 

Metric/Indicator 
AP 3 or better 
(Advanced Placement) 

  
AP 3 or better 
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Expected Actual 

State Priority 7A/7B Course access 
 
        

18-19 
ACUSD: 58%        

Baseline 
ACUSD: 48%        

 
 
 
 
18-19 
ACUSD: 63% 
 

Metric/Indicator 
CTE Pathway Enrollment and Completion 
State Priority 7A/7B Course access 
 
        

18-19 
20%        

Baseline 
0%        

  
CTE Pathway Enrollment and Completion 
 
 
 
 
18-19 
29% 
 

Metric/Indicator 
Attendance Rate and 
Chronic Absenteeism Rate: 
State Priority 5A,B Pupil engagement 
 
        

18-19 
Attendance Rate: 
All 78% 
 
Chronic Absenteeism Rate: 14% 
 
        

Baseline 
Attendance Rate: 
All 74% 
 
Chronic Absenteeism Rate: 18% 
 
        

  
Attendance Rate and 
Chronic Absenteeism Rate: 
 
 
 
18-19 
Attendance Rate: 
All 94.5% 
 
Chronic Absenteeism Rate: 14.9% 
 

Metric/Indicator 
School Safety & Connectedness (CHKS Data) 
State Priority 6C School Climate (Engagement) 

  
School Safety & Connectedness (CHKS Data) 
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Expected Actual 

 
        

18-19 
Elementary: 
School Connectedness 72% 
Caring Adult Relationships 70% 
Meaningful Participation 21% 
Secondary: 
School Connectedness 58% 
Caring Adult Relationships 43% 
Meaningful Participation 25% 
 
        

Baseline 
Elementary: 
School Connectedness 62% 
Caring Adult Relationships 60% 
Meaningful Participation 11% 
Secondary: 
School Connectedness 48% 
Caring Adult Relationships 33% 
Meaningful Participation 15% 
 
        

 
 
 
18-19 
Elementary: 
School Connectedness 44% 
Caring Adult Relationships 49% 
Meaningful Participation 16% 
Secondary: 
School Connectedness 17% 
Caring Adult Relationships 31% 
Meaningful Participation 12% 
 

Metric/Indicator 
Suspension Rates 
State Priority 6A School Climate (Engagement) 
 
        

18-19 
All 3.5 % SES 3.8%        

Baseline 
All 5.6 % SES 6.9%        

  
Suspension Rates 
 
 
 
 
18-19 
All 5.7%  SES 7.3% 
 

Metric/Indicator 
Expulsion Rate 
State Priority 6b School Climate (Engagement) 
 
        

18-19 
All 0%        

  
Expulsion Rate 
 
 
 
 
18-19 
All .05% 
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Expected Actual 

Baseline 
All 0%        

 

Metric/Indicator 
High School Graduation Rate 
State Priority 5E Pupil engagement 
 
        

18-19 
All 94.7%        

Baseline 
All 89.7%        

  
High School Graduation Rate 
 
 
 
 
18-19 
All 93.2% 
 

Metric/Indicator 
High School Dropout Rate 
State Priority 5D Pupil engagement 
(State Priority 5C does not apply.) 
 
        

18-19 
All 5.3%        

Baseline 
All 10.3%        

  
High School Dropout Rate 
 
 
 
 
 
18-19 
All 1.8% 
 

 
Actions / Services 
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed. 
 
startcollapse 
Action 1 

 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

Continue robust, standards-aligned 
professional development, for TK-
12 teachers and staff, through 
subject-level cohorts, staff meeting 
professional development, 
principal coaching, instructional 
coaches, instructional leadership 

 Teacher on Special Assignment 
(Secondary) 
 
Teacher on Special Assignment 
(Elementary)- Partial Year 
 
Cohort Professional Development 
 

 Teacher on Special Assignment 
(Secondary)   $98,392  

    $98,392 

Teacher on Special Assignment 
(Elementary)   $86,425  

    $48,468 

Cohort Professional Development   
$90,000  

    $44,758 
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team, and high-poverty/high-
achieving school visits. 
 
Teacher on Special Assignment 
(Secondary) 
 
Teacher on Special Assignment 
(Elementary)- Partial Year 
Cohort Professional Development 
 
Staff Meeting Professional 
Development 
 
Principal Coaching 
Instructional Leadership Team 
 
High Poverty School Visitations 
 
Professional Learning 
Communities (Secondary) 
 
Instructional Coaches 
Classified Professional 
Development 
 
Teacher Induction 
 
 

Staff Meeting Professional 
Development 
 
Principal Coaching 
 
Instructional Leadership Team 
 
 
High Poverty School Visitations 
 
Professional Learning 
Communities (Secondary) 
 
Instructional Coaches 
 
Classified Professional 
Development 
 
Teacher Induction 
 

Staff Meeting Professional 
Development   $0  

    $0 

Principal Coaching   $0      $0 

Instructional Leadership Team   
$9,000  

    $4,793 

High-Poverty School Visitations   
$2,000  

    $0 

Professional Learning 
Communities (Secondary)   $0  

    $0 

Instructional Coaches   $61,479      $66,972 

Classified Professional 
Development   $20,000  

    $768 

Teacher Induction   $36,000      $54,191 

Action 2 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

Provide increased and targeted 
English learner support in schools 
with a significant unduplicated 
English learner population. *State 
Priority 2B: State Standards – How 
the programs and services will 
enable English learners to access 
the CCSS and the ELD standards 
for purposes of gaining academic 

 EL Aide Continuing Services 
 
 
English Learner Home/School 
Liaison 
 
ELD Supplemental Materials 
 
 

 EL Aide Continuing Services  
Supplemental $46,370  

    $46,969 

English Learner Home/School 
Liaison   $47,612  

    $48,648 

ELD supplemental materials   
$8,250  

    $7,761 
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content knowledge and English 
language proficiency. 
 
EL Aide Continuing Services 
 
English Learner Home/School 
Liaison 
 
ELD Supplemental Materials 
 
EL Aide Increased Hours 
 
 

EL Aide Increased Hours 
 EL Aide Additional Hours   

$24,880  
    $26,452 

Action 3 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

Develop, implement and monitor 
multi-tiered systems of support 
(MTSS) at every school including 
differentiated instruction, tiered 
interventions and progress 
monitoring to improve 
social/emotional learning, 
behavioral health, and academic 
progress for all students including 
low income students, foster youth, 
English learners, expelled pupils, 
and students with special needs. 
*State Priority 7C: Course Access 
– Programs and services 
developed and provided to 
individuals with exceptional needs. 
State Priority 8: Pupil Outcomes – 
Addresses pupil outcomes for all 
students for courses described 
under Sections51210 and 
51220(a)(i). State Priority 9: 
Coordination of Instruction of 
Expelled Pupils – Addresses how 
the county superintendent of 

 Director of Student Services 
 
 
MTSS Cohort 
 
MTSS/Differentiated Instruction 
Professional Development (all) 
 
Data System/Cycles (all) 
 
Illuminate 
 
Intervention Teachers 
 
MTSS Intervention Supports 
(previously only under Goal 2 
Action 4) 
Secondary Math Intervention 
 
 
Summer School Secondary 
 
 
Summer School Elementary 

 Director of Student Services   
$132,527  

    $133,571 

MTSS Cohort   $20,000      $8,942 

MTSS/Differentiated Instruction 
Professional Development (all)   
$20,000  

    $0 

Data System/Cycles (all)   $0      $0 

Illuminate   $26,000      $23,556 

Intervention Teachers   $419,720      $391,660 

MTSS Intervention Supports 
(previously only under Goal 2 
Action 4)   $125,000  

    $140,887 

Secondary Math Intervention   
$50,000  

    0 

Summer School Secondary   
$20,000  

    $3,871 
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schools will coordinate instruction 
of expelled pupils. Click here to 
read our Plan for Expelled Youth. 
 
Director of Student Services 
 
MTSS Cohort 
 
MTSS/Differentiated Instruction 
Professional Development (all) 
Data System/Cycles (all) 
 
Illuminate 
 
Intervention Teachers 
 
MTSS Intervention Supports 
(previously only under Goal 2 
Action 4) 
Secondary Math Intervention 
 
Summer School Secondary 
 
Summer School Elementary 
 
TK/K Aides 
 
Psychologists- Student Testing 
(.25 FTE Each) 
 
 

 
 
 
TK/K Aides 
 
Psychologists- Student Testing 
(.25 FTE Each) 
 

Summer School Elementary   
$17,000  

    $13,608 

TK/K Aides   $168,799      $155,372 

Psychologists- Student Testing 
(.25 FTE Each)   $119,790  

    $111,168 

Action 4 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

Implement and support continuous 
improvement cycles and equitable 
access to rigorous courses through 
CCSS aligned instruction and 
schoolwide, classroom-based data 
inquiry cycles. * State Priority 2A: 

 Instructional Leadership Training 
 
 
Principal Coaching 
 
 

 Instructional Leadership Training   
$0  

    $0 

Principal Coaching   $0      $0 
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State Standards – Implementation 
of state board adopted academic 
and content performance 
standards for all students. * State 
Priority 4G: Pupil Achievement – 
Percentage of pupils who 
participate in, and demonstrate 
college preparedness. *   State 
Priority 7B: Course Access – 
Programs and services developed 
and provided to unduplicated 
students. 
 
Instructional Leadership Training 
 
Principal Coaching 
 
Teacher Professional Development 
 
Data System/Cycles 
 
Illuminate Student Information 
System (already accounted for in 
action 3) 
Naviance College/Career 
Readiness Technology Solution 
 
Edgenuity Online Blended 
Learning 
 
Technology Chromebook Refresh 
 
 

Teacher Professional 
Development 
 
Data System/Cycles 
 
Illuminate Student Information 
System (already accounted for in 
action 3) 
 
Naviance College/Career 
Readiness Technology Solution 
 
Edgenuity Online Blended 
Learning 
 
 
Technology Chromebook Refresh 
 

Teacher Professional 
Development   $25,000  

    $5,913 

Data System/Cycles   $0      $0 

Illuminate Student Information 
System (already accounted for in 
action 3)     

    $0 

Naviance College/Career 
Readiness Technology Solution   
$46,300  

    $25,206 

Edgenuity Online Blended 
Learning   $33,100  

    $28,000 

Technology Chromebook Refresh   
$94,000  

    $93,997 
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Analysis 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual 
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.  
 
Describe the overall implementation of the actions/services to achieve the articulated goal. 
We are pleased to report that all but two planned actions and services were carried out this year.  The logistics of arranging the high 
poverty/high achieving school visitations proved to be a barrier, and due to the number of other initiatives already under way at the 
secondary level, taking on the formation of professional learning communities and the accompanying professional development and 
structuring of these proved to be too much. 
 
We implemented goal 1 by ensuring that our teachers were highly qualified and appropriately assigned during the 2018-2019 school 
year. In addition, we continued to provide high leverage professional development.  Four instructional coaches continued to support 
this work. On-site principal coaching continues in four week intervals. 
 
We were also pleased to offer our first ever strand of professional development specifically for our classified employees. 
 
A Director of Student Services continued to support the work of our district-wide Multi-Tiered System of Support through leading a 
committee to agree on common assessments, supporting sites in efforts to increase student attendance, and leading professional 
development in writing and the arts. 
 
Intervention teachers at each of the elementary sites were a big component to the MTSS program as well. 
 
Summer school was provided for both elementary and secondary students. 
 
Another major support for students was the addition of aides for all transitional kindergarten (TK) and kindergarten classrooms. 
 
Based on student data, elementary sites chose standards and frameworks-aligned professional development with a focus on ELA/ELD 
or math. At the secondary level, professional development was provided through content specific cohorts focused on Next Generation 
Science Standards (NGSS), mathematics, ELA/ELD and History/Social Science (HSS). 
 
Through the district-level instructional leadership team, a plan for utilizing Smarter Balanced Interim Assessment Blocks (IAB) was 
agreed upon for the 2018-2019 academic year. 
 
We continued our focus on Socio-Economically Disadvantaged Students (SED) and the unique needs of this subgroup. 
 
A boost to the academic site of our MTSS pyramid was the purchase of a new elementary ELA/ELD intervention and special 
education curriculum at the elementary level (Benchmark Steps to Advance). 
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The District received Career Technical Education (CTE) and College and Career Readiness Grants. The result of these two grants 
was an identified need to coordinate between multiple stakeholder groups to build a multi-year improvement plan for our CTE 
offerings. 
 
The Naviance online platform continued with year 2 implementation to assist our students with college and career readiness.  The 
Edgenuity online platform continued as a blended learning option that meets A-G course completion requirements. 
 
The College and Career Readiness Committee finished their work resulting in additional graduation requirements being approved by 
the Board of Trustees to keep pace with the new demands of the standards as well as new UC / CSU requirements. 
 
Science Technology Engineering and Mathematics (STEM) education through Project Lead the Way (PLTW) was implemented at 
Pine Grove STEM Magnet Elementary School. 
 
3 English Learner (EL) aides with increased hours and a new Bilingual Parent Liaison made significant progress in engaging the 
parents and families of our English learners.  ELD supplemental materials were provided to all elementary teachers through the 
Benchmark Advance ELA/ELD adoption and to secondary sites thorough Rosetta Stone and other supplemental materials. 
 
To support students in accessing rigorous coursework through online platforms and through the CAASPP system, new Chromebooks 
were purchased to replace ones that were no longer supported. 
         
 
Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA. 
Much of the data for our 2018-19 actual measurable outcomes is unavailable at this time. 
 
While there was a slight decrease in CAASPP scores for 2017-18, progress was made in several other areas such as a reduced 
suspension rate, reduced chronic absenteeism rate, and increased CTE enrollment as a result of our LCAP goals, actions and 
services. 
 
With the amount of recent professional development and our continued IAB implementation, we are cautiously optimistic about this 
year’s CAASPP results. 
 
Final metrics for 2018-19 will be available on the California School Dashboard in the fall. 
         
 
Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures. 
In Action 1 the actual amount was less than expected due to the elementary teacher on special assignment position being vacant for 
over half the year, cohort professional development being paused temporarily due to budgetary concerns, and classified professional 
development coming in less than expected. 
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Action 2 came in almost exactly as expected. 
 
In action 3, the actual amount was less than expected due to MTSS work and summer school coming in less than expected.  
Intervention teachers were slightly less than expected as well. 
 
In Action 4, teacher professional development and Naviance came in less than expected. 
         

 
Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and 
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP. 
As a result of this analysis and the stakeholder engagement and feedback process this Spring, the following changes are made: 
 
Under Goal 1, Action 1 we have added new employee orientation and professional development. 
 
To support Goal 1 Action 2, that provides increased and targeted English Learner support, we are adding the support of .5 FTE 
elementary principal as well as .5 FTE high school guidance counselor to the actions and services for the 2019/20 school year. 
 
The Director of Student Services position was eliminated under Goal 1 Action 3. 
 
To support Goal 1 Action 3, which supports development and implementation of MTSS, funding for 1 FTE elementary principal (.5 FTE 
each of 2 positions) will be added. 
 
Also under Goal 1 Action 3 we are adding LCFF supplemental site allocations to support site specific MTSS work. 
 
Under Goal 1 Action 4 we have added phase 1 of a new textbook adoption for history social-science for our secondary students. 
 
Under "A-G Completion (College Readiness)" we are changing one part of the the metric from "EAP Participation %" to "EAP % 
Ready" and "EAP % Conditionally Ready" to get a more accurate picture of our students' readiness as opposed to just the 
participation percentage. 
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Annual Update 
 
LCAP Year Reviewed:  2018-19 

 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. 
 

Goal 2 
By 2020, through multiple measures, all students will show an increase in positive school engagement and connectedness with staff, 
peers, and community, including demonstrating improvement in social/emotional and physical health.          

 
State and/or Local Priorities addressed by this goal: 

State Priorities: X Priority 3: Parental Involvement (Engagement)        
X Priority 5: Pupil Engagement (Engagement)        
X Priority 6: School Climate (Engagement)        
X Priority 9: Expelled Pupils – COEs Only (Conditions of Learning)        
X Priority 10: Foster Youth – COEs Only (Conditions of Learning)        

Local Priorities:   
 
Annual Measurable Outcomes 

Expected Actual 

Metric/Indicator 
California Healthy Kids Survey (CHKS) 
State Priority 6C School Climate (Engagement) 
 
 
        

  
California Healthy Kids Survey (CHKS) 
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Expected Actual 

18-19 
Elementary: 
School Connectedness 72% 
Caring Adult Relationships 70% 
Meaningful Participation 21% 
Secondary: 
School Connectedness 58% 
Caring Adult Relationships 43% 
Meaningful Participation 25% 
 
        

Baseline 
Elementary: 
School Connectedness 62% 
Caring Adult Relationships 60% 
Meaningful Participation 11% 
Secondary: 
School Connectedness 48% 
Caring Adult Relationships 33% 
Meaningful Participation 15% 
 
        

 
18-19 
Elementary: 
School Connectedness 44% 
Caring Adult Relationships 49% 
Meaningful Participation 16% 
Secondary: 
School Connectedness 17% 
Caring Adult Relationships 31% 
Meaningful Participation 12% 
 

Metric/Indicator 
Physical Fitness Test 
State Priority 8 
Pupil Outcomes 
 
        

18-19 
Aerobic Capacity 
5th: 73%, 7th: 90%, 9th: 86% 
Body Composition 
5th: 79%, 7th: 89%, 9th: 84% 
 
        

Baseline 
Aerobic Capacity 
5th: 53%, 7th: 80%, 9th: 66% 
Body Composition 
5th: 59%, 7th: 69%, 9th: 64% 
 
        

  
Physical Fitness Test 
 
 
 
 
 
18-19 
Aerobic Capacity 
5th: 57%, 7th: 69%, 9th: 69% 
Body Composition 
5th: 66%, 7th: 61%, 9th: 60% 
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Expected Actual 

Metric/Indicator 
Attendance Rate and 
Chronic Absenteeism Rate: 
State Priority 5A,B Pupil engagement 
 
        

18-19 
 
All 78% 
 
14% 
        

Baseline 
All 74% 
 
18% 
 
        

  
Attendance Rate and 
Chronic Absenteeism Rate: 
 
 
 
 
18-19 
Attendance Rate: 
All 94.5% 
 
Chronic Absenteeism Rate: 14.9% 
 

Metric/Indicator 
Suspension Rates 
State Priority 6a School Climate (Engagement) 
 
        

18-19 
All 3.5 % SES 3.8%        

Baseline 
All 5.6 % SES 6.9%        

  
Suspension Rates 
 
 
 
 
18-19 
All 5.7%  SES 7.3% 
 

Metric/Indicator 
Expulsion Rate 
State Priority 6b School Climate (Engagement) 
 
        

18-19 
All 0%        

Baseline 
All 0%        

  
Expulsion Rate 
 
 
 
 
18-19 
All .05% 
 

Metric/Indicator 
Parent Engagement 
State Priority 3 

  
Parent Engagement 
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Expected Actual 

Parental Involvement 
 
        

18-19 
Increase level of parent participation by additional 5 percentage points.        

Baseline 
Establish baseline through collection of data provided on Califiornia School 
Parent Survey. (metric changed) 
School allows input and welcomes parents contributions: 32% 
School encourages me to be an active partner with the school in educating 
my child: 37% 
School actively seeks the input of parents before making important 
decisions: 19% 
Parents feel welcome to participate at this school: 33% 
        

 
 
 
 
18-19 
School allows input and welcomes parents contributions: 31% 
School encourages me to be an active partner with the school in educating 
my child: 39% 
School actively seeks the input of parents before making important decisions: 
21% 
Parents feel welcome to participate at this school: 35% 
 

 
Actions / Services 
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed. 
 
startcollapse 
Action 1 

 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

Create, implement and support a 
college-going and career culture 
on every school campus. *State 
priority 7: Course Access – 
Programs and services developed 
and provided to unduplicated 
students. State Priority 4G: Pupil 
Achievement – Demonstrate 
college preparedness. 
 
Elementary approach pending pilot 
outcomes 
 
AVID Expansion 8th Grade 
 
AVID (Maintain) 

 Elementary approach pending pilot 
outcomes 
 
 
 
AVID Expansion 8th Grade 
 
 
AVID (Maintain) 
 
WEB/ Link Crew (All Secondary) 
 
 
CTE Courses A-G Compliant (4) 
 

 Elementary approach pending 
pilot outcomes 
 
   $2,500  

    $1,362 

AVID Expansion 8th Grade   
$156,516  

    $84,742 

AVID (Maintain)   $43,290      $19,022 

WEB/ Link Crew (All Secondary)   
$10,000  

    $8,833 

CTE Courses A-G Compliant (4)   
$0  

    $0 
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WEB/ Link Crew (All Secondary) 
 
CTE Courses A-G Compliant (4) 
 
High School Graduation 
Requirements Implementation 
Year 2 
 
 

High School Graduation 
Requirements Implementation 
Year 2 
 

High School Graduation 
Requirements Implementation 
Year 2   $10,000  

    $5,325 

Action 2 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

Increase home/school 
communication, outreach and 
parent/guardian engagement and 
education for/with parents of low 
income students, foster youth, 
English learners, and students with 
special needs. *State Priority 3A: 
Parental Involvement – Efforts the 
school district makes to seek 
parent input in making decisions 
for the school district and each 
individual school site. State Priority 
3B: Parental Involvement – How 
the school district will provide 
parental participation in programs 
for unduplicated pupils. State 
Priority 3C: Parental Involvement – 
How the school district will provide 
parental participation in programs 
for individuals with exceptional 
needs. State Priority 7C: Programs 
and services developed and 
provided to individuals with 
exceptional needs. 
 
Family Nights/Activities (Schools) 
 

 Family Nights/Activities (Schools) 
 
 
Family Resource Centers 
(Schools) 
 
School Site Councils (Schools) 
 
Parent Teacher Organizations 
(Schools) 
 
 
 
 
Amador Parent Advisory 
Committee (District) 
 
Aeies Parent Portal 
(Schools/District) 
 
LCAP Surveys (District) 
 
Strategic Plan Stakeholder Team 
(District) 
 
Superintendent’s Advocacy 
Leadership Team (SALT) (District) 

 Family Nights/Activities (Schools)   
$16,000  

    $1,099 

Family Resource Centers 
(Schools)   $0  

    $0 

School Site Councils (Schools)   
$0  

    $0 

Parent Teacher Organizations 
(Schools)   $0  

    $0 

Amador Community University 
(District)   $1,000  

    $0 

Amador Parent Advisory 
Committee (District)   $1,400  

    $104 

Aeries Parent Portal 
(Schools/District)   $0  

    $0 

LCAP Surveys (District)   $0      $0 

Strategic Plan Stakeholder Team 
(District)   $0  

    $0 

Superintendent’s Advocacy 
Leadership Team (SALT) 
(District)   $0  

    $0 
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Family Resource Centers 
(Schools) 
 
School Site Councils (Schools) 
 
Parent Teacher Organizations 
(Schools) 
 
Amador Parent Advisory 
Committee (District) 
 
Aeies Parent Portal 
(Schools/District) 
 
LCAP Surveys (District) 
 
Strategic Plan Stakeholder Team 
(District) 
 
Superintendent’s Advocacy 
Leadership Team (SALT) (District) 
 
Community Advisory Committee 
(CAC) for families of students with 
IEPs 
 
 

 
Community Advisory Committee 
(CAC) for families of students with 
IEPs 
 

Community Advisory Committee 
(CAC) for families of students 
with IEPs   $0  

    $0 

Action 3 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

Further develop and strengthen 
welcoming, resourceful, safe and 
inclusive school climates at every 
school campus. *State Priority 1: 
Basic Conditions of Learning – 
Degree to which school facilities 
are maintained in good repair. 
State Priority 6C: School Climate – 
Sense of safety and school 
connectedness. 

 Counselors 
 
Positive Behavior Interventions & 
Supports 
 
 
 
 
Mindfulness 
 

 Counselors   $316,927      $250,152 

Positive Behavior Interventions & 
Supports 
(Already accounted for in MTSS 
Intervention Supports) 
  Supplemental $0  

    $0 

Mindfulness 
(Already accounted for in MTSS 

    $0 
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Counselors 
 
Positive Behavior Interventions & 
Supports 
 
Mindfulness 
 
Restorative Justice 
 
District Professional Development 
 
Safe and Civil Schools 
(Secondary) 
 
Associated Student Body 
(Secondary 
 
Student Leadership 
 
Trauma Informed Practices 
 
Breaking Down the Walls 
 
Arts Education 
 
Vice Principals 2 (.5 FTE Each) 
 
 

 
 
 
Restorative Justice 
 
 
 
 
 
District Professional Development 
 
 
Safe and Civil Schools 
(Secondary) 
 
 
Associated Student Body 
(Secondary 
 
Student Leadership 
 
 
Trauma Informed Practices 
 
 
Breaking Down the Walls 
 
 
Arts Education 
 
Vice Principals 2 (.5 FTE Each) 
 

Intervention Supports) 
   $0  

Restorative Justice 
(Already accounted for in MTSS 
Intervention Supports) 
   $0  

    $0 

District Professional Development   
$10,000  

    $0 

Safe and Civil Schools 
(Secondary) 
(Site Title I) 
   $0  

    $0 

Associated Student Body 
(Secondary   $8,000  

    $8,000 

Student Leadership 
(School-Based) 
   $0  

    $0 

Trauma Informed Practices   
$5,300  

    $0 

Breaking Down the Walls 
(Secondary) 
   $0  

    $0 

Arts Education   $42,500      $42,500 

Vice Principals 2 (.5 FTE Each)   
$113,342  

    $113,792 

Action 4 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

Further coordinate services and 
refine systems and supports for 
foster youth by implementing a 
program plan that addresses 
working with the county child 

 Best, first instruction 
 
MTSS intervention supports 
(Already accounted for in Goal 1, 
Action 3) 

 Best, first instruction   $0      $0 

MTSS intervention supports  
(Already accounted for in Goal 1, 
Action 3)   $0  

    $0 
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welfare agency, providing 
education-related information to 
the county child welfare agency, 
responding to requests from the 
juvenile court for information, and 
establishing a mechanism for the 
efficient transfer of health and 
education records. *State Priority 
10: Coordination of Services for 
Foster Youth – Addresses how the 
county superintendent of schools 
will coordinate services for foster 
children, including: (a) working with 
county child welfare agency to 
minimize changes in school 
placement; (b) providing education 
related information to the county 
child welfare agency to assist in 
the delivery of services to foster 
children; (c) responding to 
requests from the juvenile court to 
ensure delivery and coordination of 
necessary educational services; 
and (d) establishing a mechanism 
for the efficient, expeditious 
transfer of health and education 
records  and the health and 
education passport. 
 
Best, first instruction 
 
MTSS intervention supports 
(Already accounted for in Goal 1, 
Action 3) 
 
Counselor support/case 
management 
 
MOU with Child Welfare Services 
 
Partnership/communication with 
Juvenile Court 

 
Counselor support/case 
management 
 
 
MOU with Child Welfare Services 
 
 
Partnership/communication with 
Juvenile Court 
 
Positive Behavior Interventions & 
Supports 
 
District Professional Development 
 
Coordinated Services through 
Executive Advisory Council 
consisting of many 
community/county agencies 
 
Foster Youth Support Materials 
 

Counselor support/case 
management   $98,611  

    $98,292 

MOU with Child Welfare Services   
$0  

    $0 

Partnership/communication with 
Juvenile Court   $0  

    $0 

Positive Behavior Interventions & 
Supports   $0  

    $0 

District Professional Development   
$0  

    $0 

Coordinated Services through 
Executive Advisory Council 
consisting of many 
community/county agencies   $0  

    $0 

Foster Youth Support Materials   
$5,000  

    $98 
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Positive Behavior Interventions & 
Supports 
 
District Professional Development 
 
Coordinated Services through 
Executive Advisory Council 
consisting of many 
community/county agencies 
 
Foster Youth Support Materials 
 
 
 

Analysis 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual 
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.  
 
Describe the overall implementation of the actions/services to achieve the articulated goal. 
We had another successful first year at each Junior High implementing the Advancement Via Individual Determination (AVID) 
program. Our expansion this year to 8th grade was a great way to provide this wonderful support to over twice as many students as 
last year. Link Crew and Where Everyone Belongs (WEB) continued at all secondary sites to improve student transitions between 
schools and student relationships. 
 
Significant progress was made this year in increasing CTE course offerings for our students and many of those courses now meet A-G 
requirements. 
 
The College and Career Readiness Committee finished their work resulting in additional graduation requirements being approved by 
the Board of Trustees to keep pace with the new demands of the standards as well as new UC / CSU requirements. 
 
School site family nights and activities, school site councils, and parent teacher organizations are all ongoing opportunities for families 
to be engaged in the school community.  The Amador Parent Advisory Committee (APAC) provided opportunities for families to learn 
and collaborate around current initiatives in our schools.  The Superintendents Advocacy Leadership Team (SALT) continued as an 
additional opportunity for families to be engaged and provide feedback about current initiatives and topics of interest.  Aeries Parent 
Portal continues to be available to all families to monitor student progress.  The annual LCAP survey was conducted between January 
and March 2019 and the advisory committee provided recommendations for revisions based on this. 
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Three counselors provided support for students' social/emotional and school climate needs.  Restorative Justice and alternative 
discipline strategies were implemented in an effort to reduce our suspension rate. 
 
Support for Arts Education was added through funding for summer professional development which resulted in the creation of a draft 
3-5 year arts implementation plan, as well as site allocations for arts at the secondary level in an effort to increase student 
engagement, encourage school attendance, and foster a positive school climate. 
 
District Professional Development continued in the form of site based content and grade level district offerings at the elementary level 
and content specific cohorts at the secondary level. 
 
Positive Behavior Interventions and Supports (PBIS) implementation continued at the elementary level and at the Junior High level, 
the CHAMPS portion of Safe and Civil Schools school-wide behavioral expectations program continued. 
 
Opportunities continue for students to be involved in Associated Student Body and Student Leadership at all levels. 
 
There were opportunities for all staff to receive professional learning in Trauma Informed Practices, Adverse Childhood Experiences 
(ACES), and Youth Mental Health First Aid to address the wide variety of social/emotional needs our students bring with them 
everyday. 
 
There was continued support for our Foster Youth through coordination with child welfare services to keep students in their home 
schools.  The transfer of information between child welfare and the foster youth liaison continued.  We continued support for students 
who transferred out of the county.  Teams met to discuss Foster Youth IEP’s, and counselors met with foster youth to discuss goals. 
         
 
Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA. 
Much of the data for our 2018-19 actual measurable outcomes is unavailable at this time. 
 
While there was a slight decrease in CAASPP scores for 2017-18, progress was made in several other areas such as a reduced 
suspension rate, reduced chronic absenteeism rate, and increased CTE enrollment as a result of our LCAP goals, actions and 
services. 
 
With the amount of recent professional development and our continued IAB implementation, we are cautiously optimistic about this 
year’s CAASPP results. 
 
Final metrics for 2018-19 will be available on the California School Dashboard in the fall. 
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Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures. 
In Goal 2 Action 1, both the expansion and maintenance of the AVID program came in less than expected. 
 
In Goal 2 Action 2, the family nights and activities at schools came in less than expected. 
 
In Goal 2 Action 3, counselors came in less than expected due to our inability to fill one of the budgeted positions, as well as one 
position being vacant for over half the year. 
 
Goal 2 Action 4 came in almost exactly as budgeted. 
         

 
Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and 
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP. 
As a result of this analysis and the stakeholder engagement and feedback process this Spring, the following changes are made: 
 
Under Goal 2 Action 1, additional funding was added for the social-emotional materials adoption since many sites have piloted and are 
interested in purchasing materials to support students.  The AVID program will also be expanded to 9th grade for the 2019-20 school 
year.  To support college readiness, the Turnitin program that assists with proper citing of sources and avoiding plagiarism will be 
provided for all high school students. 
 
Under Goal 2, Action 3, we are pleased to increase our support for Arts Education through funding for a music/band teacher, as well 
as site allocations for the arts for elementary and junior high schools (in addition to the existing high school allocations) in an effort to 
increase student engagement, encourage school attendance, and foster a positive school climate. Student Board Members have also 
been added under this area.  In order to prevent the reduction of transportation routes that serve high percentages of unduplicated 
pupils, support for home to school transportation has been added under Goal 2, Action 3. 
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Stakeholder Engagement 
 

 

LCAP Year: 2019-20 
 

 

Involvement Process for LCAP and Annual Update 
 
How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis? 

During January and February 2019, stakeholder engagement meetings were conducted at every school site for staff and 
students/pupils and in every school community for families, students/pupils, and community members to have open discussions 
about the ten state priorities, current district data, on-going results from surveys, and ideas for possible future district goal, action, or 
service revisions. At the conclusion of each meeting, stakeholders were asked to complete the stakeholder engagement survey or to 
complete it at a time convenient to them.  
 
The following groups were involved in the stakeholder engagement process:  

 School Site Councils 
 Site based parent-teacher organizations 
 Site based staff meetings 
 Amador Arts Alliance 
 Instructional Leadership Team 
 Amador Parent Advisory Committee 
 District English Learner Advisory Committee (DELAC) 
 Community Advisory Council (Special Education) 
 Parent/Guardian Survey 
 Faculty/Staff Survey 
 Bargaining Unit/Labor Group Leaders 

*State Priority 3A – Efforts the school district makes to seek parent input in making decisions for the school district and each 
individual school site. 
 

         
 



Page 36 of 105

Impact on LCAP and Annual Update 
 
How did these consultations impact the LCAP for the upcoming year? 

The stakeholder engagement meetings provided a framework for discussion about how to improve educational performance related 
to the ten California State Priorities. Survey data and feedback meetings provided input regarding needs as well as strengths. Survey 
results were prioritized by the LCAP Advisory Committee and aligned to the current 2017-2020 LCAP and the LEA Strategic Plan. 
 
The feedback from this process impacted the LCAP in the following ways: (1) it showed a continued significant need related to social-
emotional learning; (2) it emphasized the need to continue development of our Multi-Tiered System of Support to meet the needs of 
all students, and students with disabilities (SWD), Foster Youth, and Homeless students in particular; and (3) it identified a significant 
need for increased academic achievement in the area Math, as well as a continued focus on achievement in English Language Arts. 
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Goals, Actions, & Services 
Strategic Planning Details and Accountability 
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed. 

 
(Select from New Goal, Modified Goal, or Unchanged Goal) 
X Modified Goal        
 

Goal 1 
By 2020, all students will advance along multiple academic measures toward meeting/exceeding standards in order to close 
achievement gaps and accelerate progress, including increasing the number of students successfully completing college preparatory 
and career technical education (vocational) courses by 100%.         
 
State and/or Local Priorities addressed by this goal: 
State Priorities: X Priority 1: Basic (Conditions of Learning)        

X Priority 2: State Standards (Conditions of Learning)        
X Priority 4: Pupil Achievement (Pupil Outcomes)        
X Priority 7: Course Access (Conditions of Learning)        
X Priority 8: Other Pupil Outcomes (Pupil Outcomes)        
X Priority 9: Expelled Pupils – COEs Only (Conditions of Learning)        
X Priority 10: Foster Youth – COEs Only (Conditions of Learning)        

Local Priorities:   
 
Identified Need: 
SARC shows that 96% of teachers are fully credentialed.  There is a need for Special Education, Math, and Advanced Science 
teachers. 
 
There is an achievement gap in all local metrics, including achievement in ELA and Math, suspension rate, A-G completion rates, AP 
course passing rates, and school disciplinary actions with the Socio-Economically Disadvantaged (SED) and Students with Disabilities 
subgroups compared to the All Students subgroup. 
 
District Chronic Absenteeism rate of 14.9%. 
 
Suspension rates are disproportional. California Dashboard indicator is yellow for "All Students" but red for homeless, and orange for 
foster youth, Hispanic, and students with disabilities (SWD). 
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Overall 29% of our students met or exceeded standard in mathematics and 45% met or exceeded standard in English language arts.  
Both numbers are below the state average. 
 
 
Expected Annual Measurable Outcomes 

Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

Annual School 
Accountability Report 
Card (SARC) 
State Priority 1A 
Teachers are 
appropriately assigned 
 
        

 100% of teachers fully 
credentialed All sites are 
rated “Good” or better 
All students have 
access to the approved 
curriculum materials 

 100% of teachers fully 
credentialed All sites are 
rated “Good” or better 
All students have 
access to the approved 
curriculum materials 

 100% of teachers fully 
credentialed All sites are 
rated “Good” or better 
All students have 
access to the approved 
curriculum materials 

 100% of teachers fully 
credentialed All sites are 
rated “Good” or better 
All students have 
access to the approved 
curriculum materials 

Teacher Curriculum 
Mastery Survey – Self 
Reported 
State Priority 2A 
Implementation of state 
board adopted 
academic and content 
performance standards 
for all students. 
 
        

 Establish 2017-2018  5% increase in baseline 
will report mastery of CA 
Standards 
curriculum/pedagogy 

 10% increase in 
baseline will report 
mastery of CA 
Standards 
curriculum/pedagogy] 

 15% increase in 
baseline will report 
mastery of CA 
Standards 
curriculum/pedagogy 

CAASPP ELA 
State Priority 4A 
Statewide assessments 
State Priority 8 
Addresses pupil 
outcomes for the State 
adopted Courses of 
Study. 
 
        

 All 41% 
SES 46% 
Non SES 53% 
SPED 12% 
EL 12% 
Male 33% 
Female 49% 
COE All 28% 
COE SPED 7% 
 
 

 All 46% 
SES 51% 
Non SES 58% 
SPED 17% 
EL 17% 
Male 38% 
Female 54% 
COE All 33% 
COE SPED 12% 
 
 

 All 51% 
SES 56% 
Non SES 62% 
SPED 22% 
EL 22% 
Male 42% 
Female 59% 
COE All 38% 
COE SPED 17% 
 
 

 All 56% 
SES 61% 
Non SES 67% 
SPED 25% 
EL 27% 
Male 47% 
Female 64% 
COE All 43% 
COE SPED 22% 
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Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

CAASPP MATH 
State Priority 4A 
Statewide assessments 
State Priority 8 
Addresses pupil 
outcomes for the State 
adopted Courses of 
Study. 
 
        

 All 28% 
SES 17% 
Non SES 37% 
SPED 10% 
EL 6% 
Male 27% 
Female 27% 
COE All 23% 
COE SPED 4% 
 
 

 All 33% 
SES 22% 
Non SES 42% 
SPED 15% 
EL 11% 
Male 32% 
Female 33% 
COE All 28% 
COE SPED 9% 
 
 

 All 38% 
SES 27% 
Non SES 47% 
SPED 20% 
EL 16% 
Male 37% 
Female 38% 
COE All 33% 
COE SPED 14% 
 
 

 All 43% 
SES 32% 
Non SES 52% 
SPED 25% 
EL 21% 
Male 42% 
Female 43% 
COE All 38% 
COE SPED 19% 
 
 

ELPAC 
State Priority 4D 
Increase percentage of 
English learner (EL) 
pupils who make 
progress toward English 
proficiency 
State Priority 4E 
EL classification rate 
 
        

 Students Redesignated 
Fluent English Proficient 
(FEP) 18.5% 

 Percentage of English 
Learners making 
progress toward English 
proficiency as measured 
by CELDT (ELPAC) 
(establish baseline) 
 
Students Redesignated 
Fluent English Proficient 
(FEP) 21.5% 
 
 

 Percentage of English 
Learners making 
progress toward English 
proficiency as measured 
by CELDT (ELPAC) 
(increase by 2%) 
 
Students Redesignated 
Fluent English Proficient 
(FEP) 24.5% 
 
 

 Percentage of English 
Learners making 
progress toward English 
proficiency as measured 
by CELDT (ELPAC) 
(increase by 2%) 
 
Students Redesignated 
Fluent English Proficient 
(FEP) 27.5% 
 
 

A-G Completion 
(College Readiness) 
State Priority 4C/4G 
UC/CSU course 
requirement completion 
State Priority 7A/7B 
Course access 
 
        

 A-G Completion: 
Argonaut 13% 
Amador 36% 
 
 

 A-G Completion: 
Argonaut 18% 
Amador 41% 
EAP Readiness % 
(establish baseline) 
Baseline Ready % Math: 
10.7% 
Baseline Conditionally 
Ready % Math: 21.2% 
Baseline Ready % ELA: 
25.8% 
Baseline Conditionally 
Ready % ELA: 39.9% 

 A-G Completion: 
Argonaut 23% 
Amador 46% 
EAP Readiness % 
Ready (Math) 12.7% 
Conditionally Ready 
(Math) 23.2% 
Ready (ELA) 27.8% 
Conditionally Ready 
(ELA) 41.9% 
 

 A-G Completion: 
Argonaut 28% 
Amador 51% 
EAP Readiness % 
Ready (Math) 14.7% 
Conditionally Ready 
(Math) 25.2% 
Ready (ELA) 29.8% 
Conditionally Ready 
(ELA) 43.9% 
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Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

 

AP 3 or better 
(Advanced Placement) 
State Priority 7A/7B 
Course access 
 
        

 ACUSD: 48%  ACUSD: 53%  ACUSD: 58%  ACUSD: 63% 

CTE Pathway 
Enrollment and 
Completion 
State Priority 7A/7B 
Course access 
 
        

 0%  10%  20%  30% 

Attendance Rate and 
Chronic Absenteeism 
Rate: 
State Priority 5A,B Pupil 
engagement 
 
        

 Attendance Rate: 
All 74% 
 
Chronic Absenteeism 
Rate: 18% 
 
 

 Attendance Rate: 
All 76% 
 
Chronic Absenteeism 
Rate: 16% 
 
 

 Attendance Rate: 
All 78% 
 
Chronic Absenteeism 
Rate: 14% 
 
 

 Attendance Rate: 
All 80% 
 
Chronic Absenteeism 
Rate: 12% 
 
 

School Safety & 
Connectedness (CHKS 
Data) 
State Priority 6C School 
Climate (Engagement) 
 
        

 Elementary: 
School Connectedness 
62% 
Caring Adult 
Relationships 60% 
Meaningful Participation 
11% 
Secondary: 
School Connectedness 
48% 
Caring Adult 
Relationships 33% 
Meaningful Participation 
15% 

 Elementary: 
School Connectedness 
67% 
Caring Adult 
Relationships 65% 
Meaningful Participation 
16% 
Secondary: 
School Connectedness 
53% 
Caring Adult 
Relationships 38% 
Meaningful Participation 
20% 

 Elementary: 
School Connectedness 
72% 
Caring Adult 
Relationships 70% 
Meaningful Participation 
21% 
Secondary: 
School Connectedness 
58% 
Caring Adult 
Relationships 43% 
Meaningful Participation 
25% 

 Elementary: 
School Connectedness 
77% 
Caring Adult 
Relationships 75% 
Meaningful Participation 
26% 
Secondary: 
School Connectedness 
63% 
Caring Adult 
Relationships 48% 
Meaningful Participation 
30% 
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Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

 
 

 
 

 
 

 
 

Suspension Rates 
State Priority 6A School 
Climate (Engagement) 
 
        

 All 5.6 % SES 6.9%  All 4.0 % SES 4.3%  All 3.5 % SES 3.8%  All 2.5 % SES 2.5% 

Expulsion Rate 
State Priority 6b School 
Climate (Engagement) 
 
        

 All 0%  All 0%  All 0%  All 0% 

High School Graduation 
Rate 
State Priority 5E Pupil 
engagement 
 
        

 All 89.7%  All 92.7%  All 94.7%  All 96.7% 

High School Dropout 
Rate 
State Priority 5D Pupil 
engagement 
(State Priority 5C does 
not apply.) 
 
        

 All 10.3%  All 7.3%  All 5.3%  All 3.3% 

 

Planned Actions / Services 
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed. 
 

startcollapse 
Action 1 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
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Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Location(s) selection here] 
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

X English Learners        
X Foster Youth        
X Low Income        

 X LEA-wide         X All Schools        

 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X New Action         X Modified Action         X Modified Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
Continue robust, standards-aligned 
professional development, for TK-12 
teachers and staff, through subject-level 
cohorts, staff meeting professional 
development, principal coaching, 
instructional coaches, instructional 
leadership team, and high-poverty/high-
achieving school visits.  *State Priority 2A: 
State Standards – Implementation of state 
board adopted academic and content 
performance standards for all students. 
 
Teacher on Special Assignment 
(Secondary) 
 

 Continue robust, standards-aligned 
professional development, for TK-12 
teachers and staff, through subject-level 
cohorts, staff meeting professional 
development, principal coaching, 
instructional coaches, instructional 
leadership team, and high-poverty/high-
achieving school visits.  *State Priority 2A: 
State Standards – Implementation of state 
board adopted academic and content 
performance standards for all students. 
 
Teacher on Special Assignment 
(Secondary) $98,392 
 

 Continue robust, standards-aligned 
professional development, for TK-12 
teachers and staff, through subject-level 
cohorts, staff meeting professional 
development, principal coaching, 
instructional coaches, instructional 
leadership team, and high-poverty/high-
achieving school visits.  *State Priority 2A: 
State Standards – Implementation of state 
board adopted academic and content 
performance standards for all students. 
 
Teacher on Special Assignment 
(Secondary) 
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Teacher on Special Assignment 
(Elementary) 
 
Cohort Professional Development 
 
Staff Meeting Professional Development 
 
Principal Coaching 
 
Instructional Leadership Team 
 
Instructional Coaches 
 
High-Poverty School Visitations 
 
Professional Learning Communities 
(Secondary) 
 
Instructional Coaches 
 
Classified Professional Development 
 
Textbook Adoption, Elementary 
 
Ruby Payne Professional Development on 
Poverty 
        

Teacher on Special Assignment 
(Elementary) $86,425 
 
Cohort Professional Development $90,000 
 
Staff Meeting Professional Development 
$0 
 
Principal Coaching $0 
 
Instructional Leadership Team $9,000 
 
High-Poverty School Visitations $2,000 
 
Professional Learning Communities 
(Secondary) $0 
 
Instructional Coaches $61,479 
 
Classified Professional Development 
$20,000 
 
Teacher Induction $36,000 
 

Teacher on Special Assignment 
(Elementary) 
 
Cohort Professional Development 
 
Staff Meeting Professional Development 
 
Principal Coaching 
 
Instructional Leadership Team 
 
High-Poverty School Visitations 
 
Professional Learning Communities 
(Secondary) 
 
Instructional Coaches 
 
Classified Professional Development 
 
Teacher Induction 
 
New Employee Orientation / Professional 
Development 
 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount          $98,392  $115,054 
          $98,392  $115,054 Source          Supplemental  Supplemental 
          $98,392  $115,054 Budget 
Reference        

 
Teacher on Special Assignment 
(Secondary) 

 1000-1999: Certificated Personnel 
Salaries 
Teacher on Special Assignment 
(Secondary) 

 1000-1999: Certificated Personnel 
Salaries 
Teacher on Special Assignment 
(Secondary) 
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Amount          $86,425  $112,698 
          $86,425  $112,698 Source          Supplemental  Supplemental 
          $86,425  $112,698 Budget 
Reference        

 
Teacher on Special Assignment 
(Elementary) 

 1000-1999: Certificated Personnel 
Salaries 
Teacher on Special Assignment 
(Elementary) 

 1000-1999: Certificated Personnel 
Salaries 
Teacher on Special Assignment 
(Elementary) 

Amount          $90,000  $100,000 
          $90,000  $100,000 Source          Supplemental  Supplemental 
          $90,000  $100,000 Budget 
Reference        

 
Cohort Professional Development 

 1000-1999: Certificated Personnel 
Salaries 
Cohort Professional Development 

 1000-1999: Certificated Personnel 
Salaries 
Cohort Professional Development 

Amount          $0  $0 
          $0  $0 Source          Not Applicable  Not Applicable 
          $0  $0 Budget 
Reference        

 
Staff Meeting Professional 
Development 

 Not Applicable 
Staff Meeting Professional 
Development 

 Not Applicable 
Staff Meeting Professional 
Development 

Amount          $0  $0 
          $0  $0 Source          Not Applicable  Not Applicable 
          $0  $0 Budget 
Reference        

 
Principal Coaching 

 Not Applicable 
Principal Coaching 

 Not Applicable 
Principal Coaching 

Amount          $9,000  $8,000 
          $9,000  $8,000 Source          Supplemental  Supplemental 
          $9,000  $8,000 Budget 
Reference        

 
Instructional Leadership Team 

 1000-1999: Certificated Personnel 
Salaries 
Instructional Leadership Team 

 1000-1999: Certificated Personnel 
Salaries 
Instructional Leadership Team 

Amount          $2,000  $2,000 
          $2,000  $2,000 Source          Supplemental  Supplemental 
          $2,000  $2,000 Budget 
Reference        

 
High-Poverty School Visitations 

 1000-1999: Certificated Personnel 
Salaries 
High-Poverty School Visitations 

 1000-1999: Certificated Personnel 
Salaries 
High-Poverty School Visitations 
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Amount          $0  $0 
          $0  $0 Source          Not Applicable  Not Applicable 
          $0  $0 Budget 
Reference        

 
Professional Learning Communities 
(Secondary) 

 Not Applicable 
Professional Learning Communities 
(Secondary) 

 Not Applicable 
Professional Learning Communities 
(Secondary) 

Amount          $61,479  $62,180 
          $61,479  $62,180 Source          Supplemental  Supplemental 
          $61,479  $62,180 Budget 
Reference        

 
Instructional Coaches 

 1000-1999: Certificated Personnel 
Salaries 
Instructional Coaches 

 1000-1999: Certificated Personnel 
Salaries 
Instructional Coaches 

Amount          $20,000  $20,000 
          $20,000  $20,000 Source          Supplemental  Classified Employee PD Block Grant 
          $20,000  $20,000 Budget 
Reference        

 
Classified Professional Development 

 2000-2999: Classified Personnel 
Salaries 
Classified Professional Development 

 2000-2999: Classified Personnel 
Salaries 
Classified Professional Development 

Amount          $36,000  $54,191 
          $36,000  $54,191 Source          Title II  Title II 
          $36,000  $54,191 Budget 
Reference        

 
Textbook Adoption, Elementary 

 1000-1999: Certificated Personnel 
Salaries 
Teacher Induction 

 1000-1999: Certificated Personnel 
Salaries 
Teacher Induction 

Amount            $3,000 
            $3,000 Source            Supplemental 
            $3,000 Budget 
Reference        

 
Ruby Payne Professional 
Development on Poverty 

  
 

 1000-1999: Certificated Personnel 
Salaries 
New Employee Orientation / 
Professional Development 

Action 2 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 
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 [Add Students to be Served selection here]   [Add Location(s) selection here] 
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

X English Learners         X Limited to Unduplicated Student Group(s)          Specific Schools: Ione Elementary, 
Plymouth, Elementary, Argonaut High 
School        

 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X New Action         X Modified Action         X Modified Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
Provide increased and targeted English 
learner support in schools with a 
significant unduplicated English learner 
population. *State Priority 2B: State 
Standards – How the programs and 
services will enable English learners to 
access the CCSS and the ELD standards 
for purposes of gaining academic content 
knowledge and English language 
proficiency. 
 
EL Aide Continuing Services 
 
English Learner Home/School Liaison 
 
ELD supplemental materials 
        

 Provide increased and targeted English 
learner support in schools with a 
significant unduplicated English learner 
population. *State Priority 2B: State 
Standards – How the programs and 
services will enable English learners to 
access the CCSS and the ELD standards 
for purposes of gaining academic content 
knowledge and English language 
proficiency. 
 
EL Aide Continuing Services $46,370 
 
English Learner Home/School Liaison 
$47,612 
 
ELD supplemental materials $8,250 
 
EL Aide Additional Hours $24,880 

 Provide increased and targeted English 
learner support in schools with a 
significant unduplicated English learner 
population. *State Priority 2B: State 
Standards – How the programs and 
services will enable English learners to 
access the CCSS and the ELD standards 
for purposes of gaining academic content 
knowledge and English language 
proficiency. 
 
EL Aide Continuing Services 
 
English Learner Home/School Liaison 
 
ELD supplemental materials 
 
EL Aide Additional Hours 
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 .5 FTE High School Guidance Counselor 
for E.L. Support 
 
.5 FTE Elementary Principal for E.L. 
Support 
 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount          $46,370  $46,370 
          $46,370  $46,370 Source          Supplemental  Supplemental 
          $46,370  $46,370 Budget 
Reference        

 
EL Aide Continuing Services (3) 

 2000-2999: Classified Personnel 
Salaries 
EL Aide Continuing Services 

 2000-2999: Classified Personnel 
Salaries 
EL Aide Continuing Services 

Amount          $47,612  $49,658 
          $47,612  $49,658 Source          Supplemental  Supplemental 
          $47,612  $49,658 Budget 
Reference        

 
English Learner Home/School 
Liaison (+1) 

 2000-2999: Classified Personnel 
Salaries 
English Learner Home/School 
Liaison 

 2000-2999: Classified Personnel 
Salaries 
English Learner Home/School 
Liaison 

Amount          $8,250  $10,000 
          $8,250  $10,000 Source          Supplemental  Supplemental 
          $8,250  $10,000 Budget 
Reference        

 
ELD supplemental materials 

 4000-4999: Books And Supplies 
ELD supplemental materials 

 4000-4999: Books And Supplies 
ELD supplemental materials 

Amount          $24,880  $12,345 
          $24,880  $12,345 Source          Supplemental  Supplemental 
          $24,880  $12,345 Budget 
Reference        

 
 

 2000-2999: Classified Personnel 
Salaries 
EL Aide Additional Hours 

 2000-2999: Classified Personnel 
Salaries 
EL Aide Additional Hours 
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Amount            $41,745 
            $41,745 Source            Supplemental 
            $41,745 Budget 
Reference        

 
 

  
 

 1000-1999: Certificated Personnel 
Salaries 
.5 FTE High School Guidance 
Counselor for EL Support 

Amount            $68,343 
            $68,343 Source            Supplemental 
            $68,343 Budget 
Reference        

 
 

  
 

 1000-1999: Certificated Personnel 
Salaries 
.5 FTE Elementary Principal for EL 
Support 

Action 3 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Location(s) selection here] 
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

X English Learners        
X Foster Youth        
X Low Income        

 X LEA-wide         X All Schools        

 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X New Action         X Modified Action         X Modified Action        
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2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
Develop, implement and monitor multi-
tiered systems of support (MTSS) at every 
school including differentiated instruction, 
tiered interventions and progress 
monitoring to improve social/emotional 
learning, behavioral health, and academic 
progress for all students including low 
income students, foster youth, English 
learners, expelled pupils, and students 
with special needs. *State Priority 7C: 
Course Access – Programs and services 
developed and provided to individuals with 
exceptional needs. State Priority 8: Pupil 
Outcomes – Addresses pupil outcomes for 
all students for courses described under 
Sections51210 and 51220(a)(i). State 
Priority 9: Coordination of Instruction of 
Expelled Pupils – Addresses how the 
county superintendent of schools will 
coordinate instruction of expelled pupils. 
Click here to read our Plan for Expelled 
Youth. 
 
Director of Student Services 
 
MTSS Cohort 
 
MTSS/Differentiated Instruction 
 
Professional Development (all) 
 
Data Systems/Cycles (all) 
 
Illuminate 
        

 Develop, implement and monitor multi-
tiered systems of support (MTSS) at every 
school including differentiated instruction, 
tiered interventions and progress 
monitoring to improve social/emotional 
learning, behavioral health, and academic 
progress for all students including low 
income students, foster youth, English 
learners, expelled pupils, and students 
with special needs. *State Priority 7C: 
Course Access – Programs and services 
developed and provided to individuals with 
exceptional needs. State Priority 8: Pupil 
Outcomes – Addresses pupil outcomes for 
all students for courses described under 
Sections51210 and 51220(a)(i). State 
Priority 9: Coordination of Instruction of 
Expelled Pupils – Addresses how the 
county superintendent of schools will 
coordinate instruction of expelled pupils. 
Click here to read our Plan for Expelled 
Youth. 
 
Director of Student Services $132,527 
 
MTSS Cohort $20,000 
 
MTSS/Differentiated Instruction 
Professional Development (all) $20,000 
 
Data System/Cycles (all) $0 
 
Illuminate $26,000 
 
Intervention Teachers $419,720 
 

 Develop, implement and monitor multi-
tiered systems of support (MTSS) at every 
school including differentiated instruction, 
tiered interventions and progress 
monitoring to improve social/emotional 
learning, behavioral health, and academic 
progress for all students including low 
income students, foster youth, English 
learners, expelled pupils, and students 
with special needs. *State Priority 7C: 
Course Access – Programs and services 
developed and provided to individuals with 
exceptional needs. State Priority 8: Pupil 
Outcomes – Addresses pupil outcomes for 
all students for courses described under 
Sections 51210 and 51220(a)(i). State 
Priority 9: Coordination of Instruction of 
Expelled Pupils – Addresses how the 
county superintendent of schools will 
coordinate instruction of expelled pupils. 
Click here to read our Plan for Expelled 
Youth. 
 
MTSS Cohort 
 
MTSS/Differentiated Instruction 
 
Professional Development (all) 
 
Data System/Cycles (all) 
 
Illuminate 
 
Intervention Teachers 
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MTSS Intervention Supports (previously 
only under Goal 2 Action 4) $125,000 
 
Secondary Math Intervention $50,000 
 
Summer School Secondary $20,000 
 
Summer School Elementary $17,000 
 
TK/K Aides $168,799 
 
Psychologists- Student Testing (.25 FTE 
Each) $119,790 
 

MTSS Intervention Supports (previously 
only under Goal 2 Action 4) 
 
Secondary Math Intervention 
 
Summer School Secondary 
 
Summer School Elementary 
 
TK/K Aides 
 
Psychologists- Student Testing (.25 FTE 
Each) 
 
Elementary Principals (.5 FTE of 2 
positions for district MTSS support) 
 
LCFF Supplemental Site Allocations for 
Site-Specific MTSS Support 
 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount          $132,527  $15,000 
          $132,527  $15,000 Source          Supplemental  SUMS MTSS GRANT 
          $132,527  $15,000 Budget 
Reference        

 
Director of Student Services 

 1000-1999: Certificated Personnel 
Salaries 
Director of Student Services 

 1000-1999: Certificated Personnel 
Salaries 
MTSS Cohort 

Amount          $20,000  $10,000 
          $20,000  $10,000 Source          SUMS MTSS GRANT  SUMS MTSS GRANT 
          $20,000  $10,000 Budget 
Reference        

 
MTSS Cohort 

 1000-1999: Certificated Personnel 
Salaries 
MTSS Cohort 

 1000-1999: Certificated Personnel 
Salaries 
MTSS/Differentiated Instruction 
Professional Development (all) 
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Amount          $20,000  $0 
          $20,000  $0 Source          SUMS MTSS GRANT  Not Applicable 
          $20,000  $0 Budget 
Reference        

 
MTSS/Differentiated Instruction 
Professional Development (all) 

 1000-1999: Certificated Personnel 
Salaries 
MTSS/Differentiated Instruction 
Professional Development (all) 

 Not Applicable 
Data System/Cycles (all) 

Amount          $0  $26,000 
          $0  $26,000 Source          Not Applicable  Supplemental 
          $0  $26,000 Budget 
Reference        

 
Data Systems/Cycles (all) 

 Not Applicable 
Data System/Cycles (all) 

 5000-5999: Services And Other 
Operating Expenditures 
Illuminate 

Amount          $26,000  $386,383 
          $26,000  $386,383 Source          Supplemental  Title I 
          $26,000  $386,383 Budget 
Reference        

 
Illuminate 

 5000-5999: Services And Other 
Operating Expenditures 
Illuminate 

 1000-1999: Certificated Personnel 
Salaries 
Intervention Teachers 

Amount          $419,720  $100,000 
          $419,720  $100,000 Source          Title I  Supplemental 
          $419,720  $100,000 Budget 
Reference        

 
 

 1000-1999: Certificated Personnel 
Salaries 
Intervention Teachers 

 4000-4999: Books And Supplies 
MTSS Intervention Supports 
(previously only under Goal 2 Action 
4) 

Amount          $125,000  $50,000 
          $125,000  $50,000 Source          Supplemental  Supplemental 
          $125,000  $50,000 Budget 
Reference        

 
 

 4000-4999: Books And Supplies 
MTSS Intervention Supports 
(previously only under Goal 2 Action 
4) 

 4000-4999: Books And Supplies 
Secondary Math Intervention 
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Amount          $50,000  $20,000 
          $50,000  $20,000 Source          Supplemental  Supplemental 
          $50,000  $20,000 Budget 
Reference        

 
 

 4000-4999: Books And Supplies 
Secondary Math Intervention 

 1000-1999: Certificated Personnel 
Salaries 
Summer School Secondary 

Amount          $20,000  $17,000 
          $20,000  $17,000 Source          Supplemental  Supplemental 
          $20,000  $17,000 Budget 
Reference        

 
 

 1000-1999: Certificated Personnel 
Salaries 
Summer School Secondary 

 1000-1999: Certificated Personnel 
Salaries 
Summer School Elementary 

Amount          $17,000  $196,113 
          $17,000  $196,113 Source          Supplemental  Supplemental 
          $17,000  $196,113 Budget 
Reference        

 
 

 1000-1999: Certificated Personnel 
Salaries 
Summer School Elementary 

 2000-2999: Classified Personnel 
Salaries 
TK/K Aides 

Amount          $168,799  $121,129 
          $168,799  $121,129 Source          Supplemental  COE Supplemental 
          $168,799  $121,129 Budget 
Reference        

 
 

 2000-2999: Classified Personnel 
Salaries 
TK/K Aides 

 1000-1999: Certificated Personnel 
Salaries 
Psychologists- Student Testing (.25 
FTE Each) 

Amount          $119,790  $137,293 
          $119,790  $137,293 Source          COE Supplemental  Supplemental 
          $119,790  $137,293 Budget 
Reference        

 
 

 1000-1999: Certificated Personnel 
Salaries 
Psychologists- Student Testing (.25 
FTE Each) 

 1000-1999: Certificated Personnel 
Salaries 
Elementary Principals (.5 FTE of 2 
positions for district MTSS support) 
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Amount            $150,000 
            $150,000 Source            Supplemental 
            $150,000 Budget 
Reference        

 
 

  
 

 4000-4999: Books And Supplies 
LCFF Supplemental Site Allocations 
for Site-Specific MTSS Support 

Action 4 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All         X All Schools        
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X New Action         X Modified Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
Implement and support continuous 
improvement cycles and equitable access 
to rigorous courses through CCSS aligned 
instruction and schoolwide, classroom-
based data inquiry cycles. * State Priority 
2A: State Standards – Implementation of 
state board adopted academic and content 
performance standards for all students. * 
State Priority 4G: Pupil Achievement – 

 Implement and support continuous 
improvement cycles and equitable access 
to rigorous courses through CCSS aligned 
instruction and schoolwide, classroom-
based data inquiry cycles. * State Priority 
2A: State Standards – Implementation of 
state board adopted academic and content 
performance standards for all students. * 
State Priority 4G: Pupil Achievement – 

 Implement and support continuous 
improvement cycles and equitable access 
to rigorous courses through CCSS aligned 
instruction and schoolwide, classroom-
based data inquiry cycles. * State Priority 
2A: State Standards – Implementation of 
state board adopted academic and content 
performance standards for all students. * 
State Priority 4G: Pupil Achievement – 
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Percentage of pupils who participate in, 
and demonstrate college preparedness. *   
State Priority 7B: Course Access – 
Programs and services developed and 
provided to unduplicated students. 
 
Instructional Leadership Training 
 
Principal Coaching 
 
Teacher Professional Development 
 
Data System/Cycles 
 
Illuminate Student Information System 
 
Naviance College/Career Readiness 
Technology Solution 
 
Edgenuity Online Blended Learning 
        

Percentage of pupils who participate in, 
and demonstrate college preparedness. *   
State Priority 7B: Course Access – 
Programs and services developed and 
provided to unduplicated students. 
 
Instructional Leadership Training 
 
Principal Coaching 
 
Teacher Professional Development 
$25,000 
 
Data System/Cycles $0 
 
Illuminate Student Information System 
(already accounted for in action 3) 
 
Naviance College/Career Readiness 
Technology Solution $46,300 
 
Edgenuity Online Blended Learning 
$33,100 
 
Technology Chromebook Refresh $94,000 
 

Percentage of pupils who participate in, 
and demonstrate college preparedness. *   
State Priority 7B: Course Access – 
Programs and services developed and 
provided to unduplicated students. 
 
Instructional Leadership Training 
 
Principal Coaching 
 
Teacher Professional Development 
 
Data System/Cycles 
 
Illuminate Student Information System 
(already accounted for in action 3) 
 
Naviance College/Career Readiness 
Technology Solution 
 
Edgenuity Online Blended Learning 
 
Technology Chromebook Refresh 
 
History Social Science Textbook Adoption 
Part 1- Secondary 
 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount          $9,000  $0 
          $9,000  $0 Source          Supplemental  Not Applicable 
          $9,000  $0 Budget 
Reference        

 
Instructional Leadership Training 

 1000-1999: Certificated Personnel 
Salaries 
Instructional Leadership Training 

 Not Applicable 
Instructional Leadership Training 
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Amount          $0  $0 
          $0  $0 Source          Not Applicable  Not Applicable 
          $0  $0 Budget 
Reference        

 
Principal Coaching 

 Not Applicable 
Principal Coaching 

 Not Applicable 
Principal Coaching 

Amount          $25,000  $25,000 
          $25,000  $25,000 Source          Title II  Title II 
          $25,000  $25,000 Budget 
Reference        

 
Teacher Professional Development 

 1000-1999: Certificated Personnel 
Salaries 
Teacher Professional Development 

 1000-1999: Certificated Personnel 
Salaries 
Teacher Professional Development 

Amount          $0  $0 
          $0  $0 Source          Not Applicable  Not Applicable 
          $0  $0 Budget 
Reference        

 
Data System/Cycles 

 Not Applicable 
Data System/Cycles 

 Not Applicable 
Data System/Cycles 

Amount          $30,000  $0 
          $30,000  $0 Source          Supplemental  Supplemental 
          $30,000  $0 Budget 
Reference        

 
Illuminate Student Information 
System 

 5000-5999: Services And Other 
Operating Expenditures 
Illuminate Student Information 
System (already accounted for in 
action 3) 

 5000-5999: Services And Other 
Operating Expenditures 
Illuminate Student Information 
System (already accounted for in 
action 3) 

Amount          $46,300  $9,000 
          $46,300  $9,000 Source          Supplemental  Supplemental 
          $46,300  $9,000 Budget 
Reference        

 
Naviance College/Career Readiness 
Technology Solution 

 5000-5999: Services And Other 
Operating Expenditures 
Naviance College/Career Readiness 
Technology Solution 

 5000-5999: Services And Other 
Operating Expenditures 
Naviance College/Career Readiness 
Technology Solution 
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Amount          $33,100  $33,200 
          $33,100  $33,200 Source          Supplemental  Supplemental 
          $33,100  $33,200 Budget 
Reference        

 
Edgenuity Online Blended Learning 

 5000-5999: Services And Other 
Operating Expenditures 
Edgenuity Online Blended Learning 

 5000-5999: Services And Other 
Operating Expenditures 
Edgenuity Online Blended Learning 

Amount          $94,000  $240,000 
          $94,000  $240,000 Source          Supplemental  Supplemental 
          $94,000  $240,000 Budget 
Reference        

 
 

 4000-4999: Books And Supplies 
Technology Chromebook Refresh 

 4000-4999: Books And Supplies 
Technology Chromebook Refresh 

Amount            $120,000 
            $120,000 Source            Supplemental 
            $120,000 Budget 
Reference        

 
 

  
 

 4000-4999: Books And Supplies 
History Social Science Textbook 
Adoption Part 1- Secondary 
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Goals, Actions, & Services 
Strategic Planning Details and Accountability 
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed. 

 
(Select from New Goal, Modified Goal, or Unchanged Goal) 
X Unchanged Goal        
 

Goal 2 
By 2020, through multiple measures, all students will show an increase in positive school engagement and connectedness with staff, 
peers, and community, including demonstrating improvement in social/emotional and physical health.         

 
State and/or Local Priorities addressed by this goal: 
State Priorities: X Priority 3: Parental Involvement (Engagement)        

X Priority 5: Pupil Engagement (Engagement)        
X Priority 6: School Climate (Engagement)        
X Priority 9: Expelled Pupils – COEs Only (Conditions of Learning)        
X Priority 10: Foster Youth – COEs Only (Conditions of Learning)        

Local Priorities:   
 
Identified Need: 
Reduce the suspension rate which is "Yellow" based on the California Dashboard (ACUSD 5.7% vs. State Average 3.5%) and reduce 
our chronic absenteeism rate (ACUSD 14.9% vs. State Average 10.8%).  Eliminate current disproportionality of suspension rate for the 
following student groups: Homeless, Students with Disabilities, Foster Youth, and Hispanic: Although the "All Students" suspension 
rate is “Yellow”, the noted student groups are “Red” or "Orange" according to the California Dashboard. California Healthy Kids Survey 
shows opportunities for growth in school connectedness and meaningful participation. 
 
Expected Annual Measurable Outcomes 

Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

California Healthy Kids 
Survey (CHKS) 
State Priority 6C School 
Climate (Engagement) 
 

 Elementary: 
School Connectedness 
62% 
Caring Adult 
Relationships 60% 

 Elementary: 
School Connectedness 
67% 
Caring Adult 
Relationships 65% 

 Elementary: 
School Connectedness 
72% 
Caring Adult 
Relationships 70% 

 Elementary: 
School Connectedness 
77% 
Caring Adult 
Relationships 75% 
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Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

 
        

Meaningful Participation 
11% 
Secondary: 
School Connectedness 
48% 
Caring Adult 
Relationships 33% 
Meaningful Participation 
15% 
 
 

Meaningful Participation 
16% 
Secondary: 
School Connectedness 
53% 
Caring Adult 
Relationships 38% 
Meaningful Participation 
20% 
 
 

Meaningful Participation 
21% 
Secondary: 
School Connectedness 
58% 
Caring Adult 
Relationships 43% 
Meaningful Participation 
25% 
 
 

Meaningful Participation 
26% 
Secondary: 
School Connectedness 
63% 
Caring Adult 
Relationships 48% 
Meaningful Participation 
30% 
 
 

Physical Fitness Test 
State Priority 8 
Pupil Outcomes 
 
        

 Aerobic Capacity 
5th: 53%, 7th: 80%, 9th: 
66% 
Body Composition 
5th: 59%, 7th: 69%, 9th: 
64% 
 
 

 Aerobic Capacity 
5th: 63%, 7th: 85%, 9th: 
76% 
Body Composition 
5th: 69%, 7th: 79%, 9th: 
74% 
 
 

 Aerobic Capacity 
5th: 73%, 7th: 90%, 9th: 
86% 
Body Composition 
5th: 79%, 7th: 89%, 9th: 
84% 
 
 

 Aerobic Capacity 
5th: 83%, 7th: 95%, 9th: 
96% 
Body Composition 
5th: 89%, 7th: 89%, 9th: 
94% 
 
 

Attendance Rate and 
Chronic Absenteeism 
Rate: 
State Priority 5A,B Pupil 
engagement 
 
        

 All 74% 
 
18% 
 
 

 All 76% 
 
16% 
 
 

 All 78% 
 
14% 
 
 

 All 80% 
 
12% 
 
 

Suspension Rates 
State Priority 6a School 
Climate (Engagement) 
 
        

 All 5.6 % SES 6.9%  All 4.0 % SES 4.3%  All 3.5 % SES 3.8%  All 2.5 % SES 2.5% 

Expulsion Rate 
State Priority 6b School 
Climate (Engagement) 
 

 All 0%  All 0%  All 0%  All 0% 



Page 59 of 105

Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

        

Parent Engagement 
State Priority 3 
Parental Involvement 
 
        

 Establish baseline 
through collection of 
data provided on 
Califiornia School 
Parent Survey. (metric 
changed) 
School allows input and 
welcomes parents 
contributions: 32% 
School encourages me 
to be an active partner 
with the school in 
educating my child: 37% 
School actively seeks 
the input of parents 
before making important 
decisions: 19% 
Parents feel welcome to 
participate at this 
school: 33% 
 

 Establish baseline 
through collection of 
data provided on 
Califiornia School 
Parent Survey. (metric 
changed) 
School allows input and 
welcomes parents 
contributions: 37% 
School encourages me 
to be an active partner 
with the school in 
educating my child: 42% 
School actively seeks 
the input of parents 
before making important 
decisions: 24% 
Parents feel welcome to 
participate at this 
school: 38% 
 

 Establish baseline 
through collection of 
data provided on 
Califiornia School 
Parent Survey. (metric 
changed) 
School allows input and 
welcomes parents 
contributions: 42% 
School encourages me 
to be an active partner 
with the school in 
educating my child: 47% 
School actively seeks 
the input of parents 
before making important 
decisions: 29% 
Parents feel welcome to 
participate at this 
school: 43% 
 

 Establish baseline 
through collection of 
data provided on 
Califiornia School 
Parent Survey. (metric 
changed) 
School allows input and 
welcomes parents 
contributions: 47% 
School encourages me 
to be an active partner 
with the school in 
educating my child: 52% 
School actively seeks 
the input of parents 
before making important 
decisions: 34% 
Parents feel welcome to 
participate at this 
school: 48% 
 

 

Planned Actions / Services 
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed. 
 

startcollapse 
Action 1 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Location(s) selection here] 
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
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Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

X English Learners        
X Foster Youth        
X Low Income        

 X LEA-wide         X All Schools        

 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X New Action         X Modified Action         X Modified Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
Create, implement and support a college-
going and career culture on every school 
campus. *State priority 7: Course Access 
– Programs and services developed and 
provided to unduplicated students. State 
Priority 4G: Pupil Achievement – 
Demonstrate college preparedness. 
 
Supplemental Social-Emotional Well-being 
Materials (Pilot Elementary Sites) 
 
AVID (Jr. High Schools) 
 
WEB/Link Crew (All Secondary) 
 
CTE Courses A-G Compliant (2) 
 
High School Graduation Planning 
&Implementation Year 1 
        

 Create, implement and support a college-
going and career culture on every school 
campus. *State priority 7: Course Access 
– Programs and services developed and 
provided to unduplicated students. State 
Priority 4G: Pupil Achievement – 
Demonstrate college preparedness. 
 
Elementary approach pending pilot 
outcomes $8,000 
 
AVID Expansion 8th Grade $156,516 
 
AVID (Maintain) $43,290 
 
WEB/ Link Crew (All Secondary) $10,000 
 
CTE Courses A-G Compliant (4) $0 
 
High School Graduation Requirements 
Implementation Year 2 $10,000 
 

 Create, implement and support a college-
going and career culture on every school 
campus. *State priority 7: Course Access 
– Programs and services developed and 
provided to unduplicated students. State 
Priority 4G: Pupil Achievement – 
Demonstrate college preparedness. 
 
Elementary approach pending pilot 
outcomes 
 
AVID (Maintain) 
 
WEB/ Link Crew (All Secondary) 
 
CTE Courses A-G Compliant (4) 
 
High School Graduation Requirements 
Implementation Year 3 
 
AVID Expansion 9th Grade 
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Turnitin program (proper citing of sources 
and avoiding plagiarism) provided for all 
high school students 
 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount          $8,000  $30,000 
          $8,000  $30,000 Source          Supplemental  Supplemental 
          $8,000  $30,000 Budget 
Reference        

 
Supplemental Social-Emotional 
Well-being  Materials (Pilot 
Elementary Sites) 

 4000-4999: Books And Supplies 
Elementary approach pending pilot 
outcomes 

 4000-4999: Books And Supplies 
Elementary approach pending pilot 
outcomes 

Amount          $156,516  $85,120 
          $156,516  $85,120 Source          Supplemental  Supplemental 
          $156,516  $85,120 Budget 
Reference        

 
AVID (Jr. High Schools) 

 1000-1999: Certificated Personnel 
Salaries 
AVID Expansion 8th Grade 

 1000-1999: Certificated Personnel 
Salaries 
AVID (Maintain) 

Amount          $43,290  $15,000 
          $43,290  $15,000 Source          Supplemental  Supplemental 
          $43,290  $15,000 Budget 
Reference        

 
WEB/Link Crew (All Secondary) 

 1000-1999: Certificated Personnel 
Salaries 
AVID (Maintain) 

 1000-1999: Certificated Personnel 
Salaries 
WEB/ Link Crew (All Secondary) 

Amount          $10,000  $0 
          $10,000  $0 Source          Supplemental  Supplemental 
          $10,000  $0 Budget 
Reference        

 
CTE Courses A-G Compliant (2) 

 4000-4999: Books And Supplies 
WEB/ Link Crew (All Secondary) 

 4000-4999: Books And Supplies 
CTE Courses A-G Compliant (4) 
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Amount          $0  $10,000 
          $0  $10,000 Source          Not Applicable  Supplemental 
          $0  $10,000 Budget 
Reference        

 
High School Graduation Planning & 
Implementation Year 1 

 Not Applicable 
CTE Courses A-G Compliant (4) 

 1000-1999: Certificated Personnel 
Salaries 
High School Graduation 
Requirements Implementation Year 
3 

Amount          $10,000  $30,000 
          $10,000  $30,000 Source          Supplemental  Supplemental 
          $10,000  $30,000 Budget 
Reference        

 
 

 1000-1999: Certificated Personnel 
Salaries 
High School Graduation 
Requirements Implementation Year 
2 

 1000-1999: Certificated Personnel 
Salaries 
AVID Expansion to 9th Grade 

Amount            $6,100 
            $6,100 Source            Supplemental 
            $6,100 Budget 
Reference        

 
 

  
 

 5000-5999: Services And Other 
Operating Expenditures 
Turnitin program (proper citing of 
sources and avoiding plagiarism) 
provided for all high school students 

Action 2 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All         X All Schools        
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 
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 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X New Action         X Modified Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
Increase home/school communication, 
outreach and parent/guardian engagement 
and education for/with parents of low 
income students, foster youth, English 
learners, and students with special needs. 
*State Priority 3A: Parental Involvement – 
Efforts the school district makes to seek 
parent input in making decisions for the 
school district and each individual school 
site. State Priority 3B: Parental 
Involvement – How the school district will 
provide parental participation in programs 
for unduplicated pupils. State Priority 3C: 
Parental Involvement – How the school 
district will provide parental participation in 
programs for individuals with exceptional 
needs. State Priority 7C: Programs and 
services developed and provided to 
individuals with exceptional needs. 
 
EL School/Community Social Workers (+2) 
 
Family Nights/Activities (Schools) 
 
Family Resource Centers (Schools) 
 
School Site Councils (Schools) 
 

 Increase home/school communication, 
outreach and parent/guardian 
engagement and education for/with 
parents of low income students, foster 
youth, English learners, and students with 
special needs. *State Priority 3A: Parental 
Involvement – Efforts the school district 
makes to seek parent input in making 
decisions for the school district and each 
individual school site. State Priority 3B: 
Parental Involvement – How the school 
district will provide parental participation in 
programs for unduplicated pupils. State 
Priority 3C: Parental Involvement – How 
the school district will provide parental 
participation in programs for individuals 
with exceptional needs. State Priority 7C: 
Programs and services developed and 
provided to individuals with exceptional 
needs. 
 
Family Nights/Activities (Schools) $16,000 
 
Family Resource Centers (Schools) $0 
 
School Site Councils (Schools) $0 
 

 Increase home/school communication, 
outreach and parent/guardian 
engagement and education for/with 
parents of low income students, foster 
youth, English learners, and students with 
special needs. *State Priority 3A: Parental 
Involvement – Efforts the school district 
makes to seek parent input in making 
decisions for the school district and each 
individual school site. State Priority 3B: 
Parental Involvement – How the school 
district will provide parental participation in 
programs for unduplicated pupils. State 
Priority 3C: Parental Involvement – How 
the school district will provide parental 
participation in programs for individuals 
with exceptional needs. State Priority 7C: 
Programs and services developed and 
provided to individuals with exceptional 
needs. 
 
Family Nights/Activities (Schools) 
 
Family Resource Centers (Schools) 
 
School Site Councils (Schools) 
 
Parent Teacher Organizations (Schools) 
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Parent Teacher Organizations (Schools) 
 
Amador Community University (District) 
 
Amador Parent Advisory Committee 
(District) 
 
Aeries Parent Portal (Schools/District) 
 
LCAP Surveys (District) 
 
Strategic Plan Stakeholder Team (District) 
 
Superintendent’s Advocacy Leadership 
Team (SALT) (District) 
 
Community Advisory Committee (CAC) for 
families of students with IEPs 
        

Parent Teacher Organizations (Schools) 
$0 
 
Amador Community University (District) 
$1,000 
 
Amador Parent Advisory Committee 
(District) $1,400 
 
Aeries Parent Portal (Schools/District) $0 
 
LCAP Surveys (District) $2,600 
 
Strategic Plan Stakeholder Team (District) 
$0 
 
Superintendent’s Advocacy Leadership 
Team (SALT) (District) $0 
 
Community Advisory Committee (CAC) for 
families of students with IEPs $0 
 

 
Amador Community University (District) 
 
Amador Parent Advisory Committee 
(District) 
 
Aeries Parent Portal (Schools/District) 
 
LCAP Surveys (District) 
 
Strategic Plan Stakeholder Team (District) 
 
Superintendent’s Advocacy Leadership 
Team (SALT) (District) 
 
Community Advisory Committee (CAC) for 
families of students with IEPs 
 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount          $16,000  $6,773 
          $16,000  $6,773 Source          Title I  Title I 
          $16,000  $6,773 Budget 
Reference        

 
EL School/Community Social 
Workers (+2) 

 4000-4999: Books And Supplies 
Family Nights/Activities (Schools) 

 4000-4999: Books And Supplies 
Family Nights/Activities (Schools) 

Amount          $0  $0 
          $0  $0 Source          Not Applicable  Not Applicable 
          $0  $0 Budget 
Reference        

 
Family Nights/Activities (Schools) 

 Not Applicable 
Family Resource Centers (Schools) 

 Not Applicable 
Family Resource Centers (Schools) 
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Amount          $0  $0 
          $0  $0 Source          Not Applicable  Not Applicable 
          $0  $0 Budget 
Reference        

 
Family Resource Centers (Schools) 

 Not Applicable 
School Site Councils (Schools) 

 Not Applicable 
School Site Councils (Schools) 

Amount          $0  $0 
          $0  $0 Source          Not Applicable  Not Applicable 
          $0  $0 Budget 
Reference        

 
School Site Councils (Schools) 

 Not Applicable 
Parent Teacher Organizations 
(Schools) 

 Not Applicable 
Parent Teacher Organizations 
(Schools) 

Amount          $1,000  $0 
          $1,000  $0 Source          Supplemental  Not Applicable 
          $1,000  $0 Budget 
Reference        

 
Parent Teacher Organizations 
(Schools) 

 5000-5999: Services And Other 
Operating Expenditures 
Amador Community University 
(District) 

 Not Applicable 
Amador Community University 
(District) 

Amount          $1,400  $600 
          $1,400  $600 Source          Title I  Title I 
          $1,400  $600 Budget 
Reference        

 
Amador Community University 
(District) 

 4000-4999: Books And Supplies 
Amador Parent Advisory Committee 
(District) 

 4000-4999: Books And Supplies 
Amador Parent Advisory Committee 
(District) 

Amount          $0  $0 
          $0  $0 Source          Not Applicable  Not Applicable 
          $0  $0 Budget 
Reference        

 
Amador Parent Advisory Committee 
(District) 

 Not Applicable 
Aeries Parent Portal 
(Schools/District) 

 Not Applicable 
Aeries Parent Portal 
(Schools/District) 

Amount          $0  $0 
          $0  $0 Source          Not Applicable  Not Applicable 
          $0  $0 Budget 
Reference        

 
Aeries Parent Portal 
(Schools/District) 

 Not Applicable 
LCAP Surveys (District) 

 Not Applicable 
LCAP Surveys (District) 
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Amount          $0  $0 
          $0  $0 Source          Not Applicable  Not Applicable 
          $0  $0 Budget 
Reference        

 
LCAP Surveys (District) 

 Not Applicable 
Strategic Plan Stakeholder Team 
(District) 

 Not Applicable 
Strategic Plan Stakeholder Team 
(District) 

Amount          $0  $0 
          $0  $0 Source          Not Applicable  Not Applicable 
          $0  $0 Budget 
Reference        

 
Strategic Plan Stakeholder Team 
(District) 

 Not Applicable 
Superintendent’s Advocacy 
Leadership Team (SALT) (District) 

 Not Applicable 
Superintendent’s Advocacy 
Leadership Team (SALT) (District) 

Amount          $0  $0 
          $0  $0 Source          Not Applicable  Not Applicable 
          $0  $0 Budget 
Reference        

 
 

 Not Applicable 
Community Advisory Committee 
(CAC) for families of students with 
IEPs 

 Not Applicable 
Community Advisory Committee 
(CAC) for families of students with 
IEPs 

Action 3 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All         X All Schools        
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
 

Actions/Services 
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Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X New Action         X Modified Action         X Modified Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
Further develop and strengthen 
welcoming, resourceful, safe and inclusive 
school climates at every school campus. 
*State Priority 1: Basic Conditions of 
Learning – Degree to which school 
facilities are maintained in good repair. 
State Priority 6C: School Climate – Sense 
of safety and school connectedness. 
 
Counselors 
 
Security Camera Upgrades 
 
Positive Behavior Interventions & Supports 
 
Mindfulness (Elementary) 
 
Restorative Justice 
 
District Professional Development 
 
School Ambassadors 
 
Safe and Civil Schools (Secondary) 
 
Associated Student Body (Secondary) 
 
Student Leadership 
 
Trauma Informed Practices 
 
Breaking Down the Walls (Secondary) 

 Further develop and strengthen 
welcoming, resourceful, safe and inclusive 
school climates at every school campus. 
*State Priority 1: Basic Conditions of 
Learning – Degree to which school 
facilities are maintained in good repair. 
State Priority 6C: School Climate – Sense 
of safety and school connectedness. 
 
Counselors $316,927 
 
Positive Behavior Interventions & Supports 
$0 (Already accounted for in MTSS 
Intervention Supports) 
 
Mindfulness $0 (Already accounted for in 
MTSS Intervention Supports) 
 
Restorative Justice $0 (Already accounted 
for in MTSS Intervention Supports) 
 
District Professional Development $10,000 
 
Safe and Civil Schools (Secondary) $0 
(Site Title I) 
 
Associated Student Body (Secondary) 
$8,000 
 
Student Leadership $0 (School-Based) 
 
Trauma Informed Practices $5,300 

 Further develop and strengthen 
welcoming, resourceful, safe and inclusive 
school climates at every school campus. 
*State Priority 1: Basic Conditions of 
Learning – Degree to which school 
facilities are maintained in good repair. 
State Priority 6C: School Climate – Sense 
of safety and school connectedness. 
 
Counselors 
 
Positive Behavior Interventions & Supports 
(Already accounted for in MTSS 
Intervention Supports) 
 
Mindfulness (Already accounted for in 
MTSS Intervention Supports) 
 
Restorative Justice (Already accounted for 
in MTSS Intervention Supports) 
 
District Professional Development 
 
Safe and Civil Schools (Secondary) $0 
(Site Title I) 
 
Associated Student Body (Secondary) 
 
Student Leadership (School-Based) 
 
Trauma Informed Practices 
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Breaking Down the Walls (Secondary) $0 
 
Arts Education $42,500 
 
Vice Principals 2 (.5 FTE Each) $113,342 
 

Breaking Down the Walls (Secondary) 
 
Arts Education (Secondary Site 
Allocations) 
 
Junior High Instructional Administrators 2 
FTE 
 
Student Board Members 
 
Music / Band Teacher 
 
Arts Education (Elementary and Junior 
High Site Allocations) 
 
Support for Home to School 
Transportation 
 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount          $316,927  $239,334 
          $316,927  $239,334 Source          Supplemental  Supplemental 
          $316,927  $239,334 Budget 
Reference        

 
Counselors 

 1000-1999: Certificated Personnel 
Salaries 
Counselors 

 1000-1999: Certificated Personnel 
Salaries 
Counselors 

Amount          $0  $0 
          $0  $0 Source          Not Applicable  Not Applicable 
          $0  $0 Budget 
Reference        

 
Security Camera Upgrades 

 Not Applicable 
Positive Behavior Interventions & 
Supports 
(Already accounted for in MTSS 
Intervention Supports) 
 

 Not Applicable 
Positive Behavior Interventions & 
Supports 
(Already accounted for in MTSS 
Intervention Supports) 
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Amount          $0  $0 
          $0  $0 Source          Not Applicable  Not Applicable 
          $0  $0 Budget 
Reference        

 
Positive Behavior Interventions & 
Supports 

 Not Applicable 
Mindfulness 
(Already accounted for in MTSS 
Intervention Supports) 
 

 Not Applicable 
Mindfulness 
(Already accounted for in MTSS 
Intervention Supports) 
 

Amount          $0  $0 
          $0  $0 Source          Not Applicable  Not Applicable 
          $0  $0 Budget 
Reference        

 
Mindfulness (Elementary) 

 Not Applicable 
Restorative Justice (Already 
accounted for in MTSS Intervention 
Supports) 

 Not Applicable 
Restorative Justice (Already 
accounted for in MTSS Intervention 
Supports) 

Amount          $10,000  $10,000 
          $10,000  $10,000 Source          Title II  Title II 
          $10,000  $10,000 Budget 
Reference        

 
Restorative Justice 

 5000-5999: Services And Other 
Operating Expenditures 
District Professional Development 

 5000-5999: Services And Other 
Operating Expenditures 
District Professional Development 

Amount          $0  $0 
          $0  $0 Source          Not Applicable  Not Applicable 
          $0  $0 Budget 
Reference        

 
District Professional Development 

 Not Applicable 
Safe and Civil Schools (Secondary) 
(Site Title I) 
 

 Not Applicable 
Safe and Civil Schools (Secondary) 
(Site Title I) 
 

Amount          $8,000  $8,000 
          $8,000  $8,000 Source          Supplemental  Supplemental 
          $8,000  $8,000 Budget 
Reference        

 
School Ambassadors 

 1000-1999: Certificated Personnel 
Salaries 
Associated Student Body 
(Secondary) 

 1000-1999: Certificated Personnel 
Salaries 
Associated Student Body 
(Secondary) 
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Amount          $0  $0 
          $0  $0 Source          Not Applicable  Not Applicable 
          $0  $0 Budget 
Reference        

 
Safe and Civil Schools (Secondary) 

 Not Applicable 
Student Leadership (School-Based) 

 Not Applicable 
Student Leadership (School-Based) 

Amount          $5,300  $10,000 
          $5,300  $10,000 Source          Supplemental  Supplemental 
          $5,300  $10,000 Budget 
Reference        

 
Associated Student Body 
(Secondary) 

 5800: Professional/Consulting 
Services And Operating 
Expenditures 
Trauma Informed Practices 

 5800: Professional/Consulting 
Services And Operating 
Expenditures 
Trauma Informed Practices 

Amount          $0  $5,000 
          $0  $5,000 Source          Not Applicable  Supplemental 
          $0  $5,000 Budget 
Reference        

 
Student Leadership 

 Not Applicable 
Breaking Down the Walls 
(Secondary) 

 5000-5999: Services And Other 
Operating Expenditures 
Breaking Down the Walls 
(Secondary) 

Amount          $42,500  $42,500 
          $42,500  $42,500 Source          Supplemental  Supplemental 
          $42,500  $42,500 Budget 
Reference        

 
 

 4000-4999: Books And Supplies 
Arts Education 

 4000-4999: Books And Supplies 
Arts Education (Secondary Site 
Allocations) 

Amount          $113,342  $227,558 
          $113,342  $227,558 Source          Supplemental  Supplemental 
          $113,342  $227,558 Budget 
Reference        

 
 

 1000-1999: Certificated Personnel 
Salaries 
Vice Principals 2 (.5 FTE Each) 

 1000-1999: Certificated Personnel 
Salaries 
Vice Principals 2 (.5 FTE Each) 

Amount            $0 
            $0 Source            Not Applicable 
            $0 Budget 
Reference        

 
 

  
 

 Not Applicable 
Student Board Members 
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Amount            $82,456 
            $82,456 Source            Supplemental 
            $82,456 Budget 
Reference        

 
 

  
 

 1000-1999: Certificated Personnel 
Salaries 
Music / Band Teacher 

Amount            $40,000 
            $40,000 Source            Supplemental 
            $40,000 Budget 
Reference        

 
 

  
 

 4000-4999: Books And Supplies 
Arts Education (Elementary & Jr. 
High Site Allocations) 

Amount            $275,000 
            $275,000 Source            Supplemental 
            $275,000 Budget 
Reference        

 
 

  
 

 4000-4999: Books And Supplies 
Support for Home to School 
Transportation 

Action 4 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Location(s) selection here] 
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

X Foster Youth         X Limited to Unduplicated Student Group(s)         X All Schools        
 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 
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X New Action         X Modified Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
Further coordinate services and refine 
systems and supports for foster youth by 
implementing a program plan that 
addresses working with the county child 
welfare agency, providing education-
related information to the county child 
welfare agency, responding to requests 
from the juvenile court for information, and 
establishing a mechanism for the efficient 
transfer of health and education records. 
*State Priority 10: Coordination of Services 
for Foster Youth – Addresses how the 
county superintendent of schools will 
coordinate services for foster children, 
including: (a) working with county child 
welfare agency to minimize changes in 
school placement; (b) providing education 
related information to the county child 
welfare agency to assist in the delivery of 
services to foster children; (c) responding 
to requests from the juvenile court to 
ensure delivery and coordination of 
necessary educational services; and (d) 
establishing a mechanism for the efficient, 
expeditious transfer of health and 
education records  and the health and 
education passport. 
 
Best, first instruction 
 
MTSS intervention supports 
 
Counselor support/case management 
 

 Further coordinate services and refine 
systems and supports for foster youth by 
implementing a program plan that 
addresses working with the county child 
welfare agency, providing education-
related information to the county child 
welfare agency, responding to requests 
from the juvenile court for information, and 
establishing a mechanism for the efficient 
transfer of health and education records. 
*State Priority 10: Coordination of Services 
for Foster Youth – Addresses how the 
county superintendent of schools will 
coordinate services for foster children, 
including: (a) working with county child 
welfare agency to minimize changes in 
school placement; (b) providing education 
related information to the county child 
welfare agency to assist in the delivery of 
services to foster children; (c) responding 
to requests from the juvenile court to 
ensure delivery and coordination of 
necessary educational services; and (d) 
establishing a mechanism for the efficient, 
expeditious transfer of health and 
education records  and the health and 
education passport. 
 
Best, first instruction $0 
 
MTSS intervention supports $0 (Already 
accounted for in Goal 1, Action 3) 
 

 Further coordinate services and refine 
systems and supports for foster youth by 
implementing a program plan that 
addresses working with the county child 
welfare agency, providing education-
related information to the county child 
welfare agency, responding to requests 
from the juvenile court for information, and 
establishing a mechanism for the efficient 
transfer of health and education records. 
*State Priority 10: Coordination of Services 
for Foster Youth – Addresses how the 
county superintendent of schools will 
coordinate services for foster children, 
including: (a) working with county child 
welfare agency to minimize changes in 
school placement; (b) providing education 
related information to the county child 
welfare agency to assist in the delivery of 
services to foster children; (c) responding 
to requests from the juvenile court to 
ensure delivery and coordination of 
necessary educational services; and (d) 
establishing a mechanism for the efficient, 
expeditious transfer of health and 
education records  and the health and 
education passport. 
 
Best, first instruction 
 
MTSS intervention supports (Already 
accounted for in Goal 1, Action 3) 
 
Counselor support/case management 



Page 73 of 105

MOU with Child Welfare Services 
 
Partnership/communication with Juvenile 
Court 
 
Positive Behavior Interventions & Supports 
 
District Professional Development 
 
Coordinated Services through Executive 
 
Advisory Council consisting of many 
community/county agencies 
        

Counselor support/case management 
$98,611 
 
MOU with Child Welfare Services $0 
 
Partnership/communication with Juvenile 
Court $0 
 
Positive Behavior Interventions & Supports 
$0 
 
District Professional Development $0 
 
Coordinated Services through Executive 
Advisory Council consisting of many 
community/county agencies $0 
 
Foster Youth Support Materials $5,000 
 

 
MOU with Child Welfare Services 
 
Partnership/communication with Juvenile 
Court 
 
Positive Behavior Interventions & Supports 
 
District Professional Development 
 
Coordinated Services through Executive 
Advisory Council consisting of many 
community/county agencies 
 
Foster Youth Support Materials 
 
Trauma Informed Practices Professional 
Development 
 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount          $0  $0 
          $0  $0 Source          Not Applicable  Not Applicable 
          $0  $0 Budget 
Reference        

 
Best, first instruction 

 Not Applicable 
Best, first instruction 

 Not Applicable 
Best, first instruction 

Amount          $0  $0 
          $0  $0 Source          Not Applicable  Not Applicable 
          $0  $0 Budget 
Reference        

 
MTSS intervention supports 

 Not Applicable 
MTSS intervention supports  
(Already accounted for in Goal 1, 
Action 3) 

 Not Applicable 
MTSS intervention supports (Already 
accounted for in Goal 1, Action 3) 
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Amount          $98,611  $100,677 
          $98,611  $100,677 Source          Foster Youth Services Coordinating 

Program Grant 
 Foster Youth Services Coordinating 

Program Grant 
          $98,611  $100,677 Budget 
Reference        

 
Counselor support/case 
management 

 1000-1999: Certificated Personnel 
Salaries 
Counselor support/case 
management 

 1000-1999: Certificated Personnel 
Salaries 
Counselor support/case 
management 

Amount          $0  $0 
          $0  $0 Source          Not Applicable  Not Applicable 
          $0  $0 Budget 
Reference        

 
MOU with Child Welfare Services 

 Not Applicable 
MOU with Child Welfare Services 

 Not Applicable 
MOU with Child Welfare Services 

Amount          $0  $0 
          $0  $0 Source          Not Applicable  Not Applicable 
          $0  $0 Budget 
Reference        

 
Partnership/communication with 
Juvenile Court 

 Not Applicable 
Partnership/communication with 
Juvenile Court 

 Not Applicable 
Partnership/communication with 
Juvenile Court 

Amount          $0  $0 
          $0  $0 Source          Not Applicable  Not Applicable 
          $0  $0 Budget 
Reference        

 
Positive Behavior Interventions & 
Supports 

 Not Applicable 
Positive Behavior Interventions & 
Supports 

 Not Applicable 
Positive Behavior Interventions & 
Supports 

Amount          $0  $0 
          $0  $0 Source          Not Applicable  Not Applicable 
          $0  $0 Budget 
Reference        

 
District Professional Development 

 Not Applicable 
District Professional Development 

 Not Applicable 
District Professional Development 
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Amount          $0  $0 
          $0  $0 Source          Not Applicable  Not Applicable 
          $0  $0 Budget 
Reference        

 
Coordinated Services through 
Executive Advisory Council 
consisting of many 
community/county agencies 

 Not Applicable 
Coordinated Services through 
Executive Advisory Council 
consisting of many 
community/county agencies 

 Not Applicable 
Coordinated Services through 
Executive Advisory Council 
consisting of many 
community/county agencies 

Amount          $5,000  $5,000 
          $5,000  $5,000 Source          COE Supplemental  COE Supplemental 
          $5,000  $5,000 Budget 
Reference        

 
 

 4000-4999: Books And Supplies 
Foster Youth Support Materials 

 4000-4999: Books And Supplies 
Foster Youth Support Materials 

Amount            $0 
            $0 Source            Not Applicable 
            $0 Budget 
Reference        

 
 

  
 

 Not Applicable 
Trauma Informed Practices Training 
(Already accounted for in ) 
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Demonstration of Increased or Improved Services for Unduplicated Pupils 
 
LCAP Year: 2019-20 
 

Estimated Supplemental and Concentration Grant Funds  Percentage to Increase or Improve Services 

$3,072,842  9.34% 
 
Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either 
qualitatively or quantitatively, as compared to services provided for all students in the LCAP year.  
 
Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions 
supporting each schoolwide or LEA-wide use of funds (see instructions). 
 

During the 2018-19 school year, the following services were NOT provided for unduplicated students; therefore, this represents a 
significant increase in each of the following actions, with brief descriptions included. A comprehensive approach to address the needs 
of our homeless students, students with disabilities, socioeconomically disadvantaged, foster youth, and English learners is one of the 
most significant changes in the 2019-20 LCAP, compared to the 2018-2019 LCAP. Increased services are related to academic 
support, support in attending school, mental health, student support services, alternatives to suspension, parent education and 
teacher, staff and leadership professional development.  
 
New LEA actions to the 2019-2020 LCAP include: 

 New Employee Orientation / Professional Development to help our new hires better understand the needs of our 
socioeconomically disadvantaged, English learner, foster youth, homeless students, and students with disabilities 

 .5 FTE High School Guidance Counselor to support the needs of our high school E.L. students 
 .5 FTE Elementary Principal to support the needs of all district E.L. students 
 Elementary Principals (.5 FTE of 2 positions for district MTSS support) focused specifically on the needs of our 

socioeconomically disadvantaged, English learner, foster youth, homeless students, and students with disabilities 
 LCFF Supplemental Site Allocations for Site-Specific MTSS Support focused specifically on the needs of our 

socioeconomically disadvantaged, English learner, foster youth, homeless students, and students with disabilities 
 History Social Science Textbook Adoption Part 1- Secondary to ensure our socioeconomically disadvantaged, English learner, 

foster youth, and homeless students have access to rigorous coursework and to support our implementation of state 
academic standards 
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 Increased funding for Supplemental Social-Emotional Materials to help meet the unique needs of our socioeconomically 
disadvantaged, English learner, foster youth, homeless students, and students with disabilities 

 AVID Expansion to 9th Grade for college, career and citizenship readiness support focused on our socioeconomically 
disadvantaged, English learner, foster youth, and homeless students 

 Junior High Instructional Administrators 2 FTE supporting the social/emotional needs and to increase academic outcomes for 
socioeconomically disadvantaged, English learner, foster youth, homeless students, and students with disabilities 

 Music / Band Teacher to increase school engagement and pupil outcomes in the areas of academic and social/emotional 
wellness for socioeconomically disadvantaged, English learner, foster youth, homeless students, and students with 
disabilities 

 Elementary and junior high site arts allocations to assist with a welcoming, resourceful, safe, and inclusive school climate and 
encourage school attendance for our socioeconomically disadvantaged, English learner, foster youth, homeless students, 
and students with disabilities 

 Support for transportation services to ensue our socioeconomically disadvantaged, English learner, foster youth, homeless 
students, and students with disabilities. 

Continuing LEA actions for the 2019-2020 LCAP include: 
 Classified Employees Professional Development – Designed to help all employees better understand the needs of students 

related to poverty, English learners, foster youth, homeless students, and students with disabilities. 
 Teacher Induction will be provided to all 1st and 2nd year teachers to support them in meeting the needs of socioeconomically 

disadvantaged students, English learners, foster youth, homeless students, and students with disabilities. 
 Increased hours for English Learner Aides to support students whose home language is other than English. 
 Intervention Teachers at Elementary sites to close the achievement gap with our socioeconomically disadvantaged, English 

learner, foster youth, and homeless students. 
 MTSS Intervention Supports (Tier II, Tier III Intervention Curriculum and continued MTSS development). 
 Secondary Math Intervention to close the math achievement gap with our socioeconomically disadvantaged, English learner, 

foster youth, homeless students, and students with disabilities. 
 Elementary & Secondary Summer School to increase pupil outcomes for our socioeconomically disadvantaged, English 

learner, foster youth, homeless students, and students with disabilities. 
 TK/Kindergarten Aides to support the needs and increase pupil outcomes for our youngest socioeconomically disadvantaged, 

English learner, foster youth, homeless students, and students with disabilities. 
 Psychologists/Student Testing (.25 FTE) to support the MTSS process. 
 Technology/Chromebook Refresh to provide equal access to online learning platforms and assessments. 
 AVID expansion to 8th grade (2018/19) and continuing current AVID program – College, career and citizenship readiness 

support focused on students from poverty, English learners, and foster youth. 
 Arts Education - to increase pupil outcomes in the areas of academic and social/emotional wellness for socioeconomically 

disadvantaged, English learner, foster youth, homeless students, and students with disabilities. 
 Vice Principals 2 (.5 FTE each) Supporting the social/emotional needs and to increase academic outcomes for 

socioeconomically disadvantaged, English learner, foster youth, homeless students, and students with disabilities. 
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 Teacher on Special Assignment (Elementary) – Focused time and work to support grades TK-6 student learning through 
provision of specific, differentiated resources/coaching support targeted to student needs related to poverty, English learners, 
foster youth, homeless students, and students with disabilities. 

 Teacher on Special Assignment (Secondary) – Focused time and work to support grades 7-12 student learning through 
provision of specific, differentiated resources/coaching support with focus on student needs related to poverty, English 
learners, foster youth, homeless students, and students with disabilities. 

 MTSS Cohort & Professional Development – Cohort of teachers and leaders to build capacity and systems for multi-tiered 
systems of support, intervention, and progress monitoring, not currently systemic, focused on students from poverty, English 
learners, foster youth, homeless students, and students with disabilities. 

 AVID (junior high school 7th grade) – College, career and citizenship readiness support focused on students from poverty, 
English learners, and foster youth 

 Cohort Professional Development – Designated teacher collaboration time focused on secondary English language arts, 
math, History Social-Science (HSS) and K-12 NGSS with embedded best practices for differentiated instruction (i.e., English 
learners, foster youth, low income students, homeless, and students with disabilities). 

 Instructional Coaches – Adjunct positions to support student learning through peer coaching with focus on student needs 
related to poverty, English learners,foster youth, homeless students, and students with disabilities. 

 Staff Meeting & Minimum Days (5) Professional Development - Designated teacher collaboration time with embedded best 
practices for differentiated instruction (i.e., English learners, foster youth, and low income students) 

 English Learner Home/School Liaison – Focused on building positive home/school relationships, resources and supports for 
English learners 

 Principal Coaching Cycles – Site coaching visits every 4-6 weeks with the Principal and Superintendent/Assistant 
Superintendent focused on improving student learning for English learners, foster youth, low income students, homeless 
students, and students with disabilities. 

 Professional Learning Communities (Secondary) – to support student needs related to poverty, English learners, and foster 
youth 

 Data System/Cycles – Data inquiry cycles and related professional development to support the MTSS work 
 Instructional Leadership Team – Team of teachers and leaders from every school who meet monthly to lead and guide the 

teaching and learning work with a focus on English learners, foster youth, low income students, homeless students, and 
students with disabilities 

 Rigorous High School Graduation Requirements Planning & Implementation Year 1 – Collaborative joint committee to study 
and recommend rigorous, appropriate 21st century graduation requirements for all students and to increase the number of 
students from poverty, English learners, foster youth, homeless students, and students with disabilities who are on track for 
graduation and college-readiness 

 CTE Courses A-G Compliant – Revision of CTE courses to increase level of rigor and access to programs and increase 
career path entry options focused on students from poverty, English learners, foster youth, homeless students, and students 
with disabilities. 

 High-Poverty School Visitations – Teams of teachers and leaders visit model schools to enhance learning and best practices 
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 Restorative Justice Approach – Professional learning to support positive, educational alternatives to suspension and 
expulsion, focused on students from poverty, English learners, foster youth, homeless students, and students with disabilities. 

 Parent Classes/Activities –Family nights and activities designed to increase parent education/engagement at all locations 
focused on students from poverty, English learners, foster youth, homeless students, and students with disabilities. 

 WEB/Link Crew (All Secondary) – Designed to improve sense of belonging and social-emotional wellness by all students with 
focus on English learners, foster youth, homeless students, and students with disabilities. 

 Positive Behavior Interventions & Supports – Designed to improve citizenship, sense of belonging, and social-emotional 
wellness by all students with focus on English learners, foster youth, homeless students, and students with disabilities. 

 Mindfulness (Elementary) – Best practices to support student engagement and learning for all students 
 Bilingual Aides (3) – Academic and ELA/ELD support for English learners 

 
------- 
------- 
 
LCAP Year: 2018-19 
 

Estimated Supplemental and Concentration Grant Funds  Percentage to Increase or Improve Services 

$3,040,360  9.28% 
 
Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either 
qualitatively or quantitatively, as compared to services provided for all students in the LCAP year.  
 
Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions 
supporting each schoolwide or LEA-wide use of funds (see instructions). 
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During the 2017-18 school year, the following services were NOT provided for unduplicated students; therefore, this represents a 
significant increase in each of the following actions, with brief descriptions included. A comprehensive approach to address the needs 
of our students with disabilities, socioeconomically disadvantaged, foster youth, and English learners is one of the most significant 
changes in the 2018-2019 LCAP, compared to the 2017-2018 LCAP. Increased services are related to mental health, student support 
services, alternatives to suspension, parent education and teacher, staff and leadership professional development.  
 
New LEA actions to the 2018-2019 LCAP include: 

 Classified Employees Professional Development – Designed to help all employees better understand the needs of students 
related to poverty, English learners, and foster youth 

 Teacher Induction will be provided to all 1st and 2nd year teachers to support them in meeting the needs of socioeconomically 
disadvantaged students, English learners, and foster youth. 

 Increased hours for English Learner Aides to support students whose home language is other than English. 
 Intervention Teachers at Elementary sites to close the achievement gap with our socioeconomically disadvantaged, English 

learner, foster youth, and homeless students. 
 MTSS Intervention Supports (Tier II, Tier III Intervention Curriculum and SST tracking online interface). 
 Secondary Math Intervention to close the math achievement gap with our socioeconomically disadvantaged, English learner, 

foster youth, and homeless students. 
 Elementary & Secondary Summer School to increase pupil outcomes for our socioeconomically disadvantaged, English 

learner, foster youth, and homeless students . 
 TK/Kindergarten Aides to support the needs and increase pupil outcomes for our youngest socioeconomically disadvantaged, 

English learner, foster youth, and homeless students. 
 Psychologists/Student Testing (.25 FTE) to support the MTSS process. 
 Technology/Chromebook Refresh to provide equal access to online learning platforms and assessments. 
 Technology/PC Refresh to provide equal access to online learning platforms and assessments. 
 AVID expansion to 8th grade (2018/19) and continuing current AVID program – College, career and citizenship readiness 

support focused on students from poverty, English learners, and foster youth. 
 Arts Education - to increase pupil outcomes in the areas of academic and social/emotional wellness for socioeconomically 

disadvantaged, English learner, foster youth, and homeless students. 
 Vice Principals 2 (.5 FTE each) Supporting the social/emotional needs and to increase academic outcomes for 

socioeconomically disadvantaged, English learner, foster youth, and homeless students. 

Continuing LEA actions for the 2018-19 LCAP include: 
 Director of Student Services – Focused time and work to support student learning through coordination, support and 

management of programs focused on students from poverty, English learners, and foster youth, i.e., MTSS leadership, 
counseling program, etc. 
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 Teacher on Special Assignment (Elementary) – Focused time and work to support grades TK-6 student learning through 
provision of specific, differentiated resources/coaching support targeted to student needs related to poverty, English learners, 
and foster youth 

 Teacher on Special Assignment (Secondary) – Focused time and work to support grades 7-12 student learning through 
provision of specific, differentiated resources/coaching support with focus on student needs related to poverty, English 
learners, and foster youth 

 MTSS Cohort & Professional Development – Cohort of teachers and leaders to build capacity and systems for multi-tiered 
systems of support, intervention, and progress monitoring, not currently systemic, focused on students from poverty, English 
learners, and foster youth 

 AVID (junior high school 7th grade) – College, career and citizenship readiness support focused on students from poverty, 
English learners, and foster youth 

 Cohort Professional Development – Designated teacher collaboration time focused on secondary English language arts, 
math, History Social-Science (HSS) and K-12 NGSS with embedded best practices for differentiated instruction (i.e., English 
learners, foster youth, and low income students) 

 Instructional Coaches – Adjunct positions to support student learning through peer coaching with focus on student needs 
related to poverty, English learners, and foster youth 

 Staff Meeting & Minimum Days (5) Professional Development - Designated teacher collaboration time with embedded best 
practices for differentiated instruction (i.e., English learners, foster youth, and low income students) 

 English Learner Home/School Liaison – Focused on building positive home/school relationships, resources and supports for 
English learners 

 Principal Coaching Cycles – Site coaching visits every 4-6 weeks with the Principal and Superintendent/Assistant 
Superintendent focused on improving student learning for English learners, foster youth, and low income students 

 Professional Learning Communities (Secondary) – Teacher collaboration through common prep periods and common study 
halls to support student needs related to poverty, English learners, and foster youth 

 Data System/Cycles – Data inquiry cycles and related professional development to support the MTSS work 
 Instructional Leadership Team – Team of teachers and leaders from every school who meet monthly to lead and guide the 

teaching and learning work with a focus on English learners, foster youth, and low income students 
 Rigorous High School Graduation Requirements Planning & Implementation Year 1 – Collaborative joint committee to study 

and recommend rigorous, appropriate 21st century graduation requirements for all students and to increase the number of 
students from poverty, English learners, and foster youth who are on track for graduation and college-readiness 

 CTE Courses A-G Compliant – Revision of CTE courses to increase level of rigor and access to programs and increase 
career path entry options focused on students from poverty, English learners, and foster youth 

 High-Poverty School Visitations – Teams of teachers and leaders periodically visit model schools to enhance learning and 
best practices 

 Restorative Justice Approach – Professional learning to support positive, educational alternatives to suspension and 
expulsion, focused on students from poverty, English learners, and foster youth 
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 Parent Classes/Activities – Amador Community University offered in each major region of the county designed to increase 
parent education/engagement at all locations focused on students from poverty, English learners, and foster youth 

 WEB/Link Crew (All Secondary) – Designed to improve sense of belonging and social-emotional wellness by all students with 
focus on English learners, foster youth, and low income students 

 Positive Behavior Interventions & Supports – Designed to improve citizenship, sense of belonging, and social-emotional 
wellness by all students with focus on English learners, foster youth, and low income students 

 Mindfulness (Elementary) – Best practices to support student engagement and learning for all students 
 Bilingual Aides (3) – Academic and ELA/ELD support for English learners 

 
------- 
------- 
 
LCAP Year: 2017-18 
 

Estimated Supplemental and Concentration Grant Funds  Percentage to Increase or Improve Services 

$2,838,427  9.64% 
 
Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either 
qualitatively or quantitatively, as compared to services provided for all students in the LCAP year.  
 
Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions 
supporting each schoolwide or LEA-wide use of funds (see instructions). 
 

During the 2016-17 school year, the following services were NOT provided for unduplicated students; therefore, this represents a 
significant increase in each of the following actions, with brief descriptions included. A comprehensive approach to address the needs 
of our low income students is one of the most significant changes in the 2017-2018 LCAP, compared to the 2016-2017 LCAP. 
Increased services are related to mental health, student support services, parent education and teacher, staff and leadership 
professional development.  
 
New LEA actions to the 2017-2018 LCAP include:  



Page 83 of 105

 Director of Student Services – Focused time and work to support student learning through coordination, support and 
management of programs focused on students from poverty, English learners, and foster youth, i.e., MTSS leadership, 
counseling program, etc. 

 Teacher on Special Assignment (Secondary) – Focused time and work to support grades 7-12 student learning through 
provision of specific, differentiated resources/coaching support with focus on student needs related to poverty, English 
learners, and foster youth 

 Professional Learning Communities (Secondary) – Teacher collaboration through common prep periods and common study 
halls to support student needs related to poverty, English learners, and foster youth 

 Instructional Coaches – Adjunct positions to support student learning through peer coaching with focus on student needs 
related to poverty, English learners, and foster youth 

 Classified Employees Professional Development – Designed to help all employees better understand the needs of students 
related to poverty, English learners, and foster youth 

 Ruby Payne Professional Development on Poverty - Designed to help all employees better understand the specific needs of 
students and families living in poverty 

 MTSS Cohort & Professional Development – Cohort of teachers and leaders to build capacity and systems for multi-tiered 
systems of support, intervention, and progress monitoring, not currently systemic, focused on students from poverty, English 
learners, and foster youth 

 Data System/Cycles – Data inquiry cycles and related professional development to support the MTSS work 
 Elementary social-emotional program pilots (various sites) – Based on site needs, supplemental materials and professional 

development to improve social-emotional wellness focused on students from poverty, English learners, and foster youth 
 AVID (both junior high schools) – College, career and citizenship readiness support focused on students from poverty, English 

learners, and foster youth 
 CTE Courses A-G Compliant (2) – Revision of CTE courses to increase level of rigor and access to programs and increase 

career path entry options focused on students from poverty, English learners, and foster youth 
 Rigorous High School Graduation Requirements Planning & Implementation Year 1 – Collaborative joint committee to study 

and recommend rigorous, appropriate 21st century graduation requirements for all students and to increase the number of 
students from poverty, English learners, and foster youth who are on track for graduation and college-readiness 

 English Learner Home/School Liaison – Focused on building positive home/school relationships, resources and supports for 
English learners 

 School/Community Social Workers (2) – Focused on students from poverty, English learners, and foster youth to help families 
and students access needed resources to support basic needs, mental health, social-emotional well-being 

 Parent Classes/Activities – Monthly Amador Community University offered in each major region of the county designed to 
increase parent education/engagement at all locations focused on students from poverty, English learners, and foster youth 

 Family Resource Centers – Centers developed at sites to provide better access for families to technology use, 
information/resources, and basic needed (i.e., clothes closet, etc.) 

 Security Camera Upgrades – Designed to assist school administrators in ensuring school safety at all times for all students 
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 Restorative Justice Approach – Professional learning to support positive, educational alternatives to suspension and 
expulsion, focused on students from poverty, English learners, and foster youth 

Continuing LEA actions for the 2017-18 LCAP include: 
 Teacher on Special Assignment (Elementary) – Focused time and work to support grades TK-6 student learning through 

provision of specific, differentiated resources/coaching support targeted to student needs related to poverty, English learners, 
and foster youth 

 Cohort Professional Development – Designated teacher collaboration time focused on secondary English language arts, 
secondary math, and K-12 NGSS with embedded best practices for differentiated instruction (i.e., English learners, foster 
youth, and low income students) 

 Staff Meeting & Minimum Days (5) Professional Development - Designated teacher collaboration time with embedded best 
practices for differentiated instruction (i.e., English learners, foster youth, and low income students) 

 Principal Coaching Cycles – Site coaching visits every 4-6 weeks with the Principal and Superintendent/Assistant 
Superintendent focused on improving student learning for English learners, foster youth, and low income students 

 Instructional Leadership Team – Team of teachers and leaders from every school who meet monthly to lead and guide the 
teaching and learning work with a focus on English learners, foster youth, and low income students 

 High-Poverty School Visitations – Teams of teachers and leaders periodically visit model schools to enhance learning and 
best practices 

 WEB/Link Crew (All Secondary) – Designed to improve sense of belonging and social-emotional wellness by all students with 
focus on English learners, foster youth, and low income students 

 Positive Behavior Interventions & Supports – Designed to improve citizenship, sense of belonging, and social-emotional 
wellness by all students with focus on English learners, foster youth, and low income students 

 Mindfulness (Elementary) – Best practices to support student engagement and learning for all students 
 Bilingual Aides (3) – Academic and ELA/ELD support for English learners 

 
------- 
------- 
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Addendum 
The Local Control and Accountability Plan (LCAP) and Annual Update Template documents and 
communicates local educational agencies’ (LEAs) actions and expenditures to support student 
outcomes and overall performance. The LCAP is a three-year plan, which is reviewed and updated 
annually, as required. Charter schools may complete the LCAP to align with the term of the charter 
school’s budget, typically one year, which is submitted to the school’s authorizer. The LCAP and 
Annual Update Template must be completed by all LEAs each year. 

For school districts, the LCAP must describe, for the school district and each school within the district, 
goals and specific actions to achieve those goals for all students and each student group identified by 
the Local Control Funding Formula (LCFF) (ethnic, socioeconomically disadvantaged, English 
learners, foster youth, pupils with disabilities, and homeless youth), for each of the state priorities and 
any locally identified priorities. 

For county offices of education, the LCAP must describe, for each county office of education-
operated school and program, goals and specific actions to achieve those goals for all students and 
each LCFF student group funded through the county office of education (students attending juvenile 
court schools, on probation or parole, or expelled under certain conditions) for each of the state 
priorities and any locally identified priorities. School districts and county offices of education may 
additionally coordinate and describe in their LCAPs services funded by a school district that are 
provided to students attending county-operated schools and programs, including special education 
programs.  

If a county superintendent of schools has jurisdiction over a single school district, the county board of 
education and the governing board of the school district may adopt and file for review and approval a 
single LCAP consistent with the requirements in Education Code (EC) sections 52060, 52062, 52066, 
52068, and 52070. The LCAP must clearly articulate to which entity’s budget (school district or county 
superintendent of schools) all budgeted and actual expenditures are aligned.  

Charter schools must describe goals and specific actions to achieve those goals for all students and 
each LCFF subgroup of students including students with disabilities and homeless youth, for each of 
the state priorities that apply for the grade levels served or the nature of the program operated by the 
charter school, and any locally identified priorities. For charter schools, the inclusion and description 
of goals for state priorities in the LCAP may be modified to meet the grade levels served and the 
nature of the programs provided, including modifications to reflect only the statutory requirements 
explicitly applicable to charter schools in the EC. Changes in LCAP goals and actions/services for 
charter schools that result from the annual update process do not necessarily constitute a material 
revision to the school’s charter petition. 
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For questions related to specific sections of the template, please see instructions below: 

Instructions: Linked Table of Contents 
Plan Summary 

Annual Update 

Stakeholder Engagement 

Goals, Actions, and Services 

Planned Actions/Services 

Demonstration of Increased or Improved Services for Unduplicated Students 
 

For additional questions or technical assistance related to completion of the LCAP template, please 
contact the local county office of education, or the CDE’s Local Agency Systems Support Office at: 
916-319-0809 or by email at: lcff@cde.ca.gov.  

Plan Summary 
The LCAP is intended to reflect an LEA’s annual goals, actions, services and expenditures within a 
fixed three-year planning cycle. LEAs must include a plan summary for the LCAP each year.  
When developing the LCAP, enter the appropriate LCAP year, and address the prompts provided in 
these sections.  When developing the LCAP in year 2 or year 3, enter the appropriate LCAP year and 
replace the previous summary information with information relevant to the current year LCAP. 
In this section, briefly address the prompts provided. These prompts are not limits.  LEAs may include 
information regarding local program(s), community demographics, and the overall vision of the LEA. 
LEAs may also attach documents (e.g., the California School Dashboard data reports) if desired 
and/or include charts illustrating goals, planned outcomes, actual outcomes, or related planned and 
actual expenditures. 
An LEA may use an alternative format for the plan summary as long as it includes the information 
specified in each prompt and the budget summary table. 
The reference to California School Dashboard means the California School Dashboard adopted by 
the State Board of Education under EC Section 52064.5.    
 

Comprehensive Support and Improvement 
An LEA with a school or schools identified for comprehensive support and improvement (CSI) 
under the Every Student Succeeds Act must respond to the following prompts: 

 Schools Identified: Identify the schools within the LEA that have been identified for CSI.  

 Support for Identified Schools: Describe how the LEA supported the identified schools in 
developing CSI plans that included a school-level needs assessment, evidence-based 
interventions, and the identification of any resource inequities to be addressed through the 
implementation of the CSI plan. 

 Monitoring and Evaluating Effectiveness: Describe how the LEA will monitor and evaluate 
the implementation and effectiveness of the CSI plan to support student and school 
improvement. 

mailto:lcff@cde.ca.gov
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Annual Update 
The planned goals, expected outcomes, actions/services, and budgeted expenditures must be copied 
verbatim from the previous year’s* approved LCAP; in addition, list the state and/or local priorities 
addressed by the planned goals. Minor typographical errors may be corrected.   

* For example, for LCAP year 2017/18 of the 2017/18 – 2019/20 LCAP, review the goals in the 
2016/17 LCAP. Moving forward, review the goals from the most recent LCAP year. For example, 
LCAP year 2020/21 will review goals from the 2019/20 LCAP year, which is the last year of the 
2017/18 – 2019/20 LCAP.  

Annual Measurable Outcomes 
For each goal in the prior year, identify and review the actual measurable outcomes as 
compared to the expected annual measurable outcomes identified in the prior year for the 
goal.  

Actions/Services 
Identify the planned Actions/Services and the budgeted expenditures to implement these 
actions toward achieving the described goal. Identify the actual actions/services implemented 
to meet the described goal and the estimated actual annual expenditures to implement the 
actions/services. As applicable, identify any changes to the students or student groups served, 
or to the planned location of the actions/services provided.   

Analysis 
Using actual annual measurable outcome data, including data from the California School 
Dashboard, analyze whether the planned actions/services were effective in achieving the goal. 
Respond to the prompts as instructed. 

 Describe the overall implementation of the actions/services to achieve the articulated 
goal. Include a discussion of relevant challenges and successes experienced with the 
implementation process.  

 Describe the overall effectiveness of the actions/services to achieve the articulated goal 
as measured by the LEA. 

 Explain material differences between Budgeted Expenditures and Estimated Actual 
Expenditures. Minor variances in expenditures or a dollar-for-dollar accounting is not 
required. 

 Describe any changes made to this goal, expected outcomes, metrics, or actions and 
services to achieve this goal as a result of this analysis and analysis of the data provided 
in the California School Dashboard, as applicable. Identify where those changes can be 
found in the LCAP. 

Stakeholder Engagement 
Meaningful engagement of parents, students, and other stakeholders, including those representing 
the student groups identified by LCFF, is critical to the development of the LCAP and the budget 
process. EC identifies the minimum consultation requirements for school districts and county offices 
of education as consulting with teachers, principals, administrators, other school personnel, local 
bargaining units of the school district, parents, and pupils in developing the LCAP. EC requires 
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charter schools to consult with teachers, principals, administrators, other school personnel, parents, 
and pupils in developing the LCAP. In addition, EC Section 48985 specifies the requirements for the 
translation of notices, reports, statements, or records sent to a parent or guardian. 
 
The LCAP should be shared with, and LEAs should request input from, school site-level advisory 
groups, as applicable (e.g., school site councils, English Learner Advisory Councils, student advisory 
groups, etc.), to facilitate alignment between school-site and district-level goals and actions. An LEA 
may incorporate or reference actions described in other plans that are being undertaken to meet 
specific goals.   

Instructions: The stakeholder engagement process is an ongoing, annual process. The 
requirements for this section are the same for each year of a three-year LCAP. When developing 
the LCAP, enter the appropriate LCAP year, and describe the stakeholder engagement process 
used to develop the LCAP and Annual Update. When developing the LCAP in year 2 or year 3, 
enter the appropriate LCAP year and replace the previous stakeholder narrative(s) and describe 
the stakeholder engagement process used to develop the current year LCAP and Annual 
Update. 

School districts and county offices of education: Describe the process used to consult 
with the Parent Advisory Committee, the English Learner Parent Advisory Committee, 
parents, students, school personnel, the LEA’s local bargaining units, and the community 
to inform the development of the LCAP and the annual review and analysis for the 
indicated LCAP year. 
Charter schools: Describe the process used to consult with teachers, principals, 
administrators, other school personnel, parents, and students to inform the development of 
the LCAP and the annual review and analysis for the indicated LCAP year. 

Describe how the consultation process impacted the development of the LCAP and annual 
update for the indicated LCAP year, including the goals, actions, services, and expenditures. 

Goals, Actions, and Services 
LEAs must include a description of the annual goals, for all students and each LCFF identified group 
of students, to be achieved for each state priority as applicable to type of LEA. An LEA may also 
include additional local priorities. This section shall also include a description of the specific planned 
actions an LEA will take to meet the identified goals, and a description of the expenditures required to 
implement the specific actions. 

School districts and county offices of education: The LCAP is a three-year plan, which is 
reviewed and updated annually, as required.   
Charter schools: The number of years addressed in the LCAP may align with the term of the 
charter schools budget, typically one year, which is submitted to the school’s authorizer. If year 
2 and/or year 3 is not applicable, charter schools must specify as such.   

New, Modified, Unchanged 
As part of the LCAP development process, which includes the annual update and stakeholder 
engagement, indicate if the goal, identified need, related state and/or local priorities, and/or 
expected annual measurable outcomes for the current LCAP year or future LCAP years are 
modified or unchanged from the previous year’s LCAP; or, specify if the goal is new. 
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Goal 
State the goal. LEAs may number the goals using the “Goal #” box for ease of reference. A 
goal is a broad statement that describes the desired result to which all actions/services are 
directed. A goal answers the question: What is the LEA seeking to achieve?   

Related State and/or Local Priorities 
List the state and/or local priorities addressed by the goal. The LCAP must include goals that 
address each of the state priorities, as applicable to the type of LEA, and any additional local 
priorities; however, one goal may address multiple priorities. (Link to State Priorities) 

Identified Need 
Describe the needs that led to establishing the goal.  The identified needs may be based on 
quantitative or qualitative information, including, but not limited to, results of the annual update 
process or performance data from the California School Dashboard, as applicable. 

Expected Annual Measurable Outcomes 
For each LCAP year, identify the metric(s) or indicator(s) that the LEA will use to track 
progress toward the expected outcomes. LEAs may identify metrics for specific student 
groups. Include in the baseline column the most recent data associated with this metric or 
indicator available at the time of adoption of the LCAP for the first year of the three-year plan. 
The most recent data associated with a metric or indicator includes data as reported in the 
annual update of the LCAP year immediately preceding the three-year plan, as applicable. The 
baseline data shall remain unchanged throughout the three-year LCAP. In the subsequent 
year columns, identify the progress to be made in each year of the three-year cycle of the 
LCAP. Consider how expected outcomes in any given year are related to the expected 
outcomes for subsequent years. 
The metrics may be quantitative or qualitative, but at minimum an LEA must use the applicable 
required metrics for the related state priorities, in each LCAP year as applicable to the type of 
LEA.  For the student engagement priority metrics, as applicable, LEAs must calculate the 
rates as described in the LCAP Template Appendix, sections (a) through (d). 
 

Planned Actions/Services 
For each action/service, the LEA must complete either the section “For Actions/Services not 
included as contributing to meeting Increased or Improved Services Requirement” or the 
section “For Actions/Services included as contributing to meeting the Increased or Improved 
Services Requirement.” The LEA shall not complete both sections for a single action. 

For Actions/Services Not Contributing to Meeting the Increased or Improved Services 
Requirement 

Students to be Served 
The “Students to be Served” box is to be completed for all actions/services except for those 
which are included by the LEA as contributing to meeting the requirement to increase or 
improve services for unduplicated students. Indicate in this box which students will benefit from 
the actions/services by entering “All”, “Students with Disabilities”, or “Specific Student 
Group(s)”. If “Specific Student Group(s)” is entered, identify the specific student group(s) as 
appropriate. 
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Location(s) 
Identify the location where the action/services will be provided. If the services are provided to 
all schools within the LEA, the LEA must identify “All Schools”. If the services are provided to 
specific schools within the LEA or specific grade spans only, the LEA must enter “Specific 
Schools” or “Specific Grade Spans”. Identify the individual school or a subset of schools or 
grade spans (e.g., all high schools or grades K-5), as appropriate. 

Charter schools operating more than one site, authorized within the same charter 
petition, may choose to distinguish between sites by entering “Specific Schools” and 
identifying the site(s) where the actions/services will be provided. For charter schools 
operating only one site, “All Schools” and “Specific Schools” may be synonymous and, 
therefore, either would be appropriate. Charter schools may use either term provided they 
are used in a consistent manner through the LCAP. 

For Actions/Services Contributing to Meeting the Increased or Improved Services 
Requirement: 

Students to be Served 
For any action/service contributing to the LEA’s overall demonstration that it has increased or 
improved services for unduplicated students above what is provided to all students (see 
Demonstration of Increased or Improved Services for Unduplicated Students section, below), 
the LEA must identify the unduplicated student group(s) being served.   

Scope of Service 
For each action/service contributing to meeting the increased or improved services 
requirement, identify the scope of service by indicating “LEA-wide”, “Schoolwide”, or “Limited 
to Unduplicated Student Group(s)”. The LEA must identify one of the following three options: 

 If the action/service is being funded and provided to upgrade the entire educational 
program of the LEA, enter "LEA-wide." 

 If the action/service is being funded and provided to upgrade the entire educational 
program of a particular school or schools, enter “schoolwide”.  

 If the action/service being funded and provided is limited to the unduplicated students 
identified in “Students to be Served”, enter “Limited to Unduplicated Student Group(s)”.  

For charter schools and single-school school districts, “LEA-wide” and “Schoolwide” 
may be synonymous and, therefore, either would be appropriate. For charter schools 
operating multiple schools (determined by a unique CDS code) under a single charter, use 
“LEA-wide” to refer to all schools under the charter and use “Schoolwide” to refer to a 
single school authorized within the same charter petition. Charter schools operating a 
single school may use “LEA-wide” or “Schoolwide” provided these terms are used in a 
consistent manner through the LCAP. 

Location(s) 
Identify the location where the action/services will be provided. If the services are provided to 
all schools within the LEA, the LEA must indicate “All Schools”. If the services are provided to 
specific schools within the LEA or specific grade spans only, the LEA must enter “Specific 
Schools” or “Specific Grade Spans”. Identify the individual school or a subset of schools or 
grade spans (e.g., all high schools or grades K-5), as appropriate. 
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Charter schools operating more than one site, authorized within the same charter 
petition, may choose to distinguish between sites by entering “Specific Schools” and 
identify the site(s) where the actions/services will be provided. For charter schools 
operating only one site, “All Schools” and “Specific Schools” may be synonymous and, 
therefore, either would be appropriate. Charter schools may use either term provided they 
are used in a consistent manner through the LCAP. 

Actions/Services 
For each LCAP year, identify the actions to be performed and services provided to meet the 
described goal.  Actions and services that are implemented to achieve the identified goal may 
be grouped together.  LEAs may number the action/service using the “Action #” box for ease of 
reference. 

 

New/Modified/Unchanged:  

 Enter “New Action” if the action/service is being added in any of the three years of 
the LCAP to meet the articulated goal.  

 Enter “Modified Action” if the action/service was included to meet an articulated goal 
and has been changed or modified in any way from the prior year description. 

 Enter “Unchanged Action” if the action/service was included to meet an articulated 
goal and has not been changed or modified in any way from the prior year 
description.   

o If a planned action/service is anticipated to remain unchanged for the 
duration of the plan, an LEA may enter “Unchanged Action” and leave the 
subsequent year columns blank rather than having to copy/paste the 
action/service into the subsequent year columns. Budgeted expenditures 
may be treated in the same way as applicable. 

Note: The goal from the prior year may or may not be included in the current three-year 
LCAP. For example, when developing year 1 of the LCAP, the goals articulated in year 3 
of the preceding three-year LCAP will be from the prior year. 

Charter schools may complete the LCAP to align with the term of the charter school’s budget 
that is submitted to the school’s authorizer. Accordingly, a charter school submitting a one-year 
budget to its authorizer may choose not to complete the year 2 and year 3 portions of the 
“Goals, Actions, and Services” section of the template.  If year 2 and/or year 3 is not 
applicable, charter schools must specify as such. 

Budgeted Expenditures 
For each action/service, list and describe budgeted expenditures for each school year to 
implement these actions, including where those expenditures can be found in the LEA’s 
budget. The LEA must reference all fund sources for each proposed expenditure. Expenditures 
must be classified using the California School Accounting Manual as required by EC sections 
52061, 52067, and 47606.5.  
Expenditures that are included more than once in an LCAP must be indicated as a duplicated 
expenditure and include a reference to the goal and action/service where the expenditure first 
appears in the LCAP. 
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If a county superintendent of schools has jurisdiction over a single school district, and chooses 
to complete a single LCAP, the LCAP must clearly articulate to which entity’s budget (school 
district or county superintendent of schools) all budgeted expenditures are aligned.  
 

Demonstration of Increased or Improved Services for 
Unduplicated Students 
This section must be completed for each LCAP year. When developing the LCAP in year 2 or year 3, 
copy the “Demonstration of Increased or Improved Services for Unduplicated Students” table and 
enter the appropriate LCAP year. Using the copy of the section, complete the section as required for 
the current year LCAP. Retain all prior year sections for each of the three years within the LCAP. 

Estimated Supplemental and Concentration Grant Funds 
Identify the amount of funds in the LCAP year calculated on the basis of the number and 
concentration of low income, foster youth, and English learner students as determined 
pursuant to California Code of Regulations, Title 5 (5 CCR) Section 15496(a)(5).  

Percentage to Increase or Improve Services 
Identify the percentage by which services for unduplicated pupils must be increased or 
improved as compared to the services provided to all students in the LCAP year as calculated 
pursuant to 5 CCR Section 15496(a)(7). 

Consistent with the requirements of 5 CCR Section 15496, describe how services provided for 
unduplicated pupils are increased or improved by at least the percentage calculated as compared to 
services provided for all students in the LCAP year.  To improve services means to grow services in 
quality and to increase services means to grow services in quantity.  This description must address 
how the action(s)/service(s) limited for one or more unduplicated student group(s), and any 
schoolwide or districtwide action(s)/service(s) supported by the appropriate description, taken 
together, result in the required proportional increase or improvement in services for unduplicated 
pupils. 
If the overall increased or improved services include any actions/services being funded and provided 
on a schoolwide or districtwide basis, identify each action/service and include the required 
descriptions supporting each action/service as follows.  
For those services being provided on an LEA-wide basis: 

 For school districts with an unduplicated pupil percentage of 55% or more, and for charter 
schools and county offices of education: Describe how these services are principally directed 
to and effective in meeting its goals for unduplicated pupils in the state and any local priorities. 

 For school districts with an unduplicated pupil percentage of less than 55%: Describe how these 
services are principally directed to and effective in meeting its goals for unduplicated pupils in 
the state and any local priorities. Also describe how the services are the most effective use of 
the funds to meet these goals for its unduplicated pupils. Provide the basis for this 
determination, including any alternatives considered, supporting research, experience or 
educational theory. 
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For school districts only, identify in the description those services being funded and provided on a 
schoolwide basis, and include the required description supporting the use of the funds on a 
schoolwide basis: 

 For schools with 40% or more enrollment of unduplicated pupils: Describe how these services 
are principally directed to and effective in meeting its goals for its unduplicated pupils in the 
state and any local priorities. 

 For school districts expending funds on a schoolwide basis at a school with less than 40% 
enrollment of unduplicated pupils: Describe how these services are principally directed to and 
how the services are the most effective use of the funds to meet its goals for English 
learners, low income students and foster youth, in the state and any local priorities. 
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State Priorities 
Priority 1: Basic Services addresses the degree to which: 

A. Teachers in the LEA are appropriately assigned and fully credentialed in the subject area and for the 
pupils they are teaching; 

B. Pupils in the school district have sufficient access to the standards-aligned instructional materials; and 
C. School facilities are maintained in good repair. 

Priority 2: Implementation of State Standards addresses: 
A. The implementation of state board adopted academic content and performance standards for all 

students, which are:  
a. English Language Arts – Common Core State Standards (CCSS) for English Language Arts 
b. Mathematics – CCSS for Mathematics 
c. English Language Development (ELD) 
d. Career Technical Education 
e. Health Education Content Standards 
f. History-Social Science 
g. Model School Library Standards 
h. Physical Education Model Content Standards 
i. Next Generation Science Standards 
j. Visual and Performing Arts 
k. World Language; and 

B. How the programs and services will enable English learners to access the CCSS and the ELD 
standards for purposes of gaining academic content knowledge and English language proficiency. 

Priority 3: Parental Involvement addresses: 
A. The efforts the school district makes to seek parent input in making decisions for the school district and 

each individual school site; 
B. How the school district will promote parental participation in programs for unduplicated pupils; and  
C. How the school district will promote parental participation in programs for individuals with exceptional 

needs. 
Priority 4: Pupil Achievement as measured by all of the following, as applicable: 

A. Statewide assessments; 
B. The Academic Performance Index; 
C. The percentage of pupils who have successfully completed courses that satisfy University of California 

(UC) or California State University (CSU) entrance requirements, or programs of study that align with 
state board approved career technical educational standards and framework; 

D. The percentage of English learner pupils who make progress toward English proficiency as measured 
by the California English Language Development Test (CELDT); 

E. The English learner reclassification rate; 
F. The percentage of pupils who have passed an advanced placement examination with a score of 3 or 

higher; and 
G. The percentage of pupils who participate in, and demonstrate college preparedness pursuant to, the 

Early Assessment Program, or any subsequent assessment of college preparedness. 
Priority 5: Pupil Engagement as measured by all of the following, as applicable: 

A. School attendance rates; 
B. Chronic absenteeism rates; 
C. Middle school dropout rates; 
D. High school dropout rates; and 
E. High school graduation rates; 
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Priority 6: School Climate as measured by all of the following, as applicable: 
A. Pupil suspension rates; 
B. Pupil expulsion rates; and 
C. Other local measures, including surveys of pupils, parents, and teachers on the sense of safety and 

school connectedness. 
Priority 7: Course Access addresses the extent to which pupils have access to and are enrolled in: 

A. S broad course of study including courses described under EC sections 51210 and 51220(a)-(i), as 
applicable; 

B. Programs and services developed and provided to unduplicated pupils; and 
C. Programs and services developed and provided to individuals with exceptional needs. 

Priority 8: Pupil Outcomes addresses pupil outcomes, if available, for courses described under EC sections 
51210 and 51220(a)-(i), as applicable.  
Priority 9: Coordination of Instruction of Expelled Pupils (COE Only) addresses how the county 
superintendent of schools will coordinate instruction of expelled pupils. 
Priority 10. Coordination of Services for Foster Youth (COE Only) addresses how the county 
superintendent of schools will coordinate services for foster children, including:  

A. Working with the county child welfare agency to minimize changes in school placement  
B. Providing education-related information to the county child welfare agency to assist in the delivery of 

services to foster children, including educational status and progress information that is required to be 
included in court reports; 

C. Responding to requests from the juvenile court for information and working with the juvenile court to 
ensure the delivery and coordination of necessary educational services; and 

D. Establishing a mechanism for the efficient expeditious transfer of health and education records and the 
health and education passport. 

Local Priorities address: 
A. Local priority goals; and 
B. Methods for measuring progress toward local goals. 
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APPENDIX A: PRIORITIES 5 AND 6 RATE 
CALCULATION INSTRUCTIONS 
For the purposes of completing the LCAP in reference to the state priorities under EC sections 52060 
and 52066, as applicable to type of LEA, the following shall apply: 

(a) “Chronic absenteeism rate” shall be calculated as follows: 
(1) The number of K-8 students who were absent 10 percent or more of the school days 

excluding students who were: 
(A) enrolled less than 31 days 
(B) enrolled at least 31 days but did not attend at least one day 
(C) flagged as exempt in the district attendance submission. K-8 students are considered to 
be exempt if they: 
 (i) are enrolled in a Non-Public School 
 (ii) receive instruction through a home or hospital instructional setting 
 (iii) are attending a community college full-time. 

(2) The number of students who meet the enrollment requirements. 
(3) Divide (1) by (2). 

 (b) “High school dropout rate” shall be calculated as follows:  
(1) The number of cohort members who dropout by the end of year 4 in the cohort where 

“cohort” is defined as the number of first-time grade 9 pupils in year 1 (starting cohort) plus 
pupils who transfer in, minus pupils who transfer out, emigrate, or die during school years 
1, 2, 3, and 4. 

(2) The total number of cohort members. 
(3) Divide (1) by (2). 

(c) “High school graduation rate” shall be calculated as follows: 
(1) For a 4-Year Cohort Graduation Rate: 

(A) The number of students in the cohort who earned a regular high school diploma by the 
end of year 4 in the cohort. 

(B) The total number of students in the cohort. 
(C) Divide (1) by (2). 

(2) For a Dashboard Alternative Schools Status (DASS) Graduation Rate: 
(A) The number of students who either graduated as grade 11 students or who earned any 

of the following: 
(i) a regular high school diploma 
(ii) a High School Equivalency Certificate 
(iii) an adult education diploma 
(iv)  a Certificate of Completion and was eligible for the California Alternative 

Assessment if under the age of 20. 
(B) The number of students in the DASS graduation cohort. 
(C) Divide (1) by (2). 

(d) “Suspension rate” shall be calculated as follows: 
(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was 

suspended during the academic year (July 1 – June 30). 
(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during 

the academic year (July 1 – June 30). 
(3) Divide (1) by (2). 

(e) “Expulsion rate” shall be calculated as follows: 
(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was 

expelled during the academic year (July 1 – June 30). 
(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during 

the academic year (July 1 – June 30). 
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(3) Divide (1) by (2). 
 

NOTE: Authority cited: Sections 42238.07 and 52064, Education Code. Reference: Sections 2574, 
2575, 42238.01, 42238.02, 42238.03, 42238.07, 47605, 47605.6, 47606.5, 48926, 52052, 52060, 
52061, 52062, 52063, 52064, 52066, 52067, 52068, 52069, 52070, 52070.5, and 64001,; 20 U.S.C. 
Sections 6312 and 6314.  
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APPENDIX B: GUIDING QUESTIONS 
Guiding Questions: Annual Review and Analysis 

1) How have the actions/services addressed the needs of all pupils and did the provisions of 
those services result in the desired outcomes? 

2) How have the actions/services addressed the needs of all subgroups of pupils identified 
pursuant to EC Section 52052, including, but not limited to, English learners, low-income 
pupils, and foster youth; and did the provision of those actions/services result in the desired 
outcomes?  

3) How have the actions/services addressed the identified needs and goals of specific school 
sites and were these actions/services effective in achieving the desired outcomes? 

4) What information (e.g., quantitative and qualitative data/metrics) was examined to review 
progress toward goals in the annual update? 

5) What progress has been achieved toward the goal and expected measurable outcome(s)? 
How effective were the actions and services in making progress toward the goal? What 
changes to goals, actions, services, and expenditures are being made in the LCAP as a result 
of the review of progress and assessment of the effectiveness of the actions and services?  

6) What differences are there between budgeted expenditures and estimated actual annual 
expenditures? What were the reasons for any differences? 

 

Guiding Questions: Stakeholder Engagement 
1) How have applicable stakeholders (e.g., parents and pupils, including parents of unduplicated 

pupils and unduplicated pupils identified in EC Section 42238.01; community members; local 
bargaining units; LEA personnel; county child welfare agencies; county office of education 
foster youth services programs, court-appointed special advocates, and other foster youth 
stakeholders; community organizations representing English learners; and others as 
appropriate) been engaged and involved in developing, reviewing, and supporting 
implementation of the LCAP?  

2) How have stakeholders been included in the LEA’s process in a timely manner to allow for 
engagement in the development of the LCAP? 

3) What information (e.g., quantitative and qualitative data/metrics) was made available to 
stakeholders related to the state priorities and used by the LEA to inform the LCAP goal setting 
process? How was the information made available? 

4)  What changes, if any, were made in the LCAP prior to adoption as a result of written 
comments or other feedback received by the LEA through any of the LEA’s engagement 
processes? 

5) What specific actions were taken to meet statutory requirements for stakeholder engagement 
pursuant to EC sections 52062, 52068, or 47606.5, as applicable, including engagement with 
representatives of parents and guardians of pupils identified in EC Section 42238.01? 

6) What specific actions were taken to consult with pupils to meet the requirements 5 CCR 
Section 15495(a)? 
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7) How has stakeholder involvement been continued and supported?  How has the involvement 
of these stakeholders supported improved outcomes for pupils, including unduplicated pupils, 
related to the state priorities? 

 

Guiding Questions: Goals, Actions, and Services 
1) What are the LEA’s goal(s) to address state priorities related to “Conditions of Learning”: Basic 

Services (Priority 1), the Implementation of State Standards (Priority 2), and Course Access 
(Priority 7)? 

2) What are the LEA’s goal(s) to address state priorities related to “Pupil Outcomes”: Pupil 
Achievement (Priority 4), Pupil Outcomes (Priority 8), Coordination of Instruction of Expelled 
Pupils (Priority 9 – COE Only), and Coordination of Services for Foster Youth (Priority 10 – 
COE Only)?  

3) What are the LEA’s goal(s) to address state priorities related to parent and pupil 
“Engagement”: Parental Involvement (Priority 3), Pupil Engagement (Priority 5), and School 
Climate (Priority 6)? 

4) What are the LEA’s goal(s) to address any locally-identified priorities?  
5) How have the unique needs of individual school sites been evaluated to inform the 

development of meaningful district and/or individual school site goals (e.g., input from site level 
advisory groups, staff, parents, community, pupils; review of school level plans; in-depth 
school level data analysis, etc.)?  

6) What are the unique goals for unduplicated pupils as defined in EC Section 42238.01 and 
groups as defined in EC Section 52052 that are different from the LEA’s goals for all pupils? 

7) What are the specific expected measurable outcomes associated with each of the goals 
annually and over the term of the LCAP? 

8) What information (e.g., quantitative and qualitative data/metrics) was considered/reviewed to 
develop goals to address each state or local priority? 

9) What information was considered/reviewed for individual school sites? 
10) What information was considered/reviewed for subgroups identified in EC Section 52052? 
11) What actions/services will be provided to all pupils, to subgroups of pupils identified pursuant 

to EC Section 52052, to specific school sites, to English learners, to low-income pupils, and/or 
to foster youth to achieve goals identified in the LCAP? 

12) How do these actions/services link to identified goals and expected measurable outcomes?  
13) What expenditures support changes to actions/services as a result of the goal identified?  

Where can these expenditures be found in the LEA’s budget? 
 
 
Prepared by the California Department of Education, January 2019 
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LCAP Expenditure Summary 
 

Total Expenditures by Funding Source 

Funding Source 
2018-19 

Annual Update 
Budgeted 

2018-19 
Annual Update 

Actual 
2017-18 2018-19 2019-20 

2017-18 
through 
2019-20 

Total 
All Funding Sources 2,688,030.00 2,217,244.00 0.00 2,732,530.00 3,590,820.00 6,323,350.00 
 2,641,660.00 2,217,244.00 0.00 0.00 0.00 0.00 
Classified Employee PD Block Grant 0.00 0.00 0.00 0.00 20,000.00 20,000.00 
COE Supplemental 0.00 0.00 0.00 124,790.00 126,129.00 250,919.00 
Foster Youth Services Coordinating Program Grant 0.00 0.00 0.00 98,611.00 100,677.00 199,288.00 
Not Applicable 0.00 0.00 0.00 0.00 0.00 0.00 
SUMS MTSS GRANT 0.00 0.00 0.00 40,000.00 25,000.00 65,000.00 
Supplemental 46,370.00 0.00 0.00 1,961,009.00 2,836,067.00 4,797,076.00 
Title I 0.00 0.00 0.00 437,120.00 393,756.00 830,876.00 
Title II 0.00 0.00 0.00 71,000.00 89,191.00 160,191.00 

 
* Totals based on expenditure amounts in goal and annual update sections. 
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Total Expenditures by Object Type 

Object Type 
2018-19 

Annual Update 
Budgeted 

2018-19 
Annual Update 

Actual 
2017-18 2018-19 2019-20 

2017-18 
through 
2019-20 

Total 
All Expenditure Types 2,688,030.00 2,217,244.00 0.00 2,732,530.00 3,590,820.00 6,323,350.00 
 2,688,030.00 2,217,244.00 0.00 0.00 0.00 0.00 
1000-1999: Certificated Personnel Salaries 0.00 0.00 0.00 1,913,019.00 2,097,161.00 4,010,180.00 
2000-2999: Classified Personnel Salaries 0.00 0.00 0.00 307,661.00 324,486.00 632,147.00 
4000-4999: Books And Supplies 0.00 0.00 0.00 360,150.00 1,069,873.00 1,430,023.00 
5000-5999: Services And Other Operating 
Expenditures 

0.00 0.00 0.00 146,400.00 89,300.00 235,700.00 

5800: Professional/Consulting Services And 
Operating Expenditures 

0.00 0.00 0.00 5,300.00 10,000.00 15,300.00 

Not Applicable 0.00 0.00 0.00 0.00 0.00 0.00 
 
* Totals based on expenditure amounts in goal and annual update sections. 
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Total Expenditures by Object Type and Funding Source 

Object Type Funding Source 
2018-19 
Annual 
Update 

Budgeted 

2018-19 
Annual 
Update 
Actual 

2017-18 2018-19 2019-20 
2017-18 
through 
2019-20 

Total 
All Expenditure Types All Funding Sources 2,688,030.00 2,217,244.00 0.00 2,732,530.00 3,590,820.00 6,323,350.00 
  2,641,660.00 2,217,244.00 0.00 0.00 0.00 0.00 
 Supplemental 46,370.00 0.00 0.00 0.00 0.00 0.00 
1000-1999: Certificated 
Personnel Salaries 

COE Supplemental 0.00 0.00 0.00 119,790.00 121,129.00 240,919.00 

1000-1999: Certificated 
Personnel Salaries 

Foster Youth Services 
Coordinating Program Grant 

0.00 0.00 0.00 98,611.00 100,677.00 199,288.00 

1000-1999: Certificated 
Personnel Salaries 

SUMS MTSS GRANT 0.00 0.00 0.00 40,000.00 25,000.00 65,000.00 

1000-1999: Certificated 
Personnel Salaries 

Supplemental 0.00 0.00 0.00 1,173,898.00 1,384,781.00 2,558,679.00 

1000-1999: Certificated 
Personnel Salaries 

Title I 0.00 0.00 0.00 419,720.00 386,383.00 806,103.00 

1000-1999: Certificated 
Personnel Salaries 

Title II 0.00 0.00 0.00 61,000.00 79,191.00 140,191.00 

2000-2999: Classified 
Personnel Salaries 

Classified Employee PD 
Block Grant 

0.00 0.00 0.00 0.00 20,000.00 20,000.00 

2000-2999: Classified 
Personnel Salaries 

Supplemental 0.00 0.00 0.00 307,661.00 304,486.00 612,147.00 

4000-4999: Books And 
Supplies 

COE Supplemental 0.00 0.00 0.00 5,000.00 5,000.00 10,000.00 

4000-4999: Books And 
Supplies 

Supplemental 0.00 0.00 0.00 337,750.00 1,057,500.00 1,395,250.00 

4000-4999: Books And 
Supplies 

Title I 0.00 0.00 0.00 17,400.00 7,373.00 24,773.00 

5000-5999: Services And 
Other Operating Expenditures 

Supplemental 0.00 0.00 0.00 136,400.00 79,300.00 215,700.00 

5000-5999: Services And 
Other Operating Expenditures 

Title II 0.00 0.00 0.00 10,000.00 10,000.00 20,000.00 

5800: Professional/Consulting 
Services And Operating 
Expenditures 

Supplemental 0.00 0.00 0.00 5,300.00 10,000.00 15,300.00 

Not Applicable Not Applicable 0.00 0.00 0.00 0.00 0.00 0.00 
 
* Totals based on expenditure amounts in goal and annual update sections. 
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Total Expenditures by Goal 

Goal 
2018-19 

Annual Update 
Budgeted 

2018-19 
Annual Update 

Actual 
2017-18 2018-19 2019-20 

2017-18 
through 
2019-20 

Total 
Goal 1 1,847,644.00 1,583,923.00 0.00 1,886,644.00 2,361,702.00 4,248,346.00 

Goal 2 840,386.00 633,321.00 0.00 845,886.00 1,229,118.00 2,075,004.00 
 
* Totals based on expenditure amounts in goal and annual update sections. 
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Expenditures Contributing to Increased/Improved Requirement by Funding Source 

Funding Source 
2018-19 

Annual Update 
Budgeted 

2018-19 
Annual Update 

Actual 
2017-18 2018-19 2019-20 

All Funding Sources      
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Expenditures NOT Contributing to Increased/Improved Requirement by Funding Source 

Funding Source 
2018-19 

Annual Update 
Budgeted 

2018-19 
Annual Update 

Actual 
2017-18 2018-19 2019-20 

All Funding Sources      
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