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Amador GOLD: O

Program Vision and Objectives
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* Profeszional development
* Living laboratories of energy efficiency and solar
* Ready-to-go standards-aligned STEM energy curriculum

* Involving students and teachers in the project as it progresses
* Engaging the community in the District’s progress (media,
dedication event, updates on District website/social mediz)

* Environmental stewardship
+ Setting an example for students, community members,
local institutions/businesses

* Modernized classrooms and facilities
* Improved lighting, ventilation/air quality and acoustics
* Human centric lighting
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Amador CUSD Actual Utility Consumption Analysis

Trash Removal Cost

$355,101

Annual Water/Sewer Cost

$1,389,714

Total Utility Expenditures

$808,425

Annual Electric Cost

$145,220

Annual Gas/Propane Cost

+ District is Projected to Spend
$12.59 Million for Electricity and
Gas Expenditures over the next
10 Years based on Conservative
PG&E Tariff Increases (5%)

AMADOR GOLD PARTNERSHIP

+ District is Projected to Spend
$31.5 Million for Electricity and
Gas Expenditures over the next
20 Years based on Conservative
PG&E Tariff Increases (6%)
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District Electricity Expenditures
$830,000.00
$810,000.00
$790,000.00
$770,000.00
$750,000.00
$730,000.00
$710,000.00
$690,000.00
$670,000.00
$650,000.00

Increased
7% Per
Year

2013 2014 2015 2016

% District is Projected to Spend
$67.48 Million for Electricity and
Gas Expenditures over the next
30 Years based on Conservative
PG&E Tariff Increases (6%)
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Infrastructure Improvements:
Energy Conservation Measures (ECM’s): Scope of ‘
Work OPTERRA

ENERGY SERVICES

Lighting retrofit of 6800 lighting fixtures and components
with occupancy sensors and dimming control

= Direct Digital Control (DDC) for HVAC equipment upgrade/
retro-commissioning and expansion

* Replacement and Installation of 95 Aged and maintenance
intensive HVAC Units

= Photovoiltaic/solar installation at Amador and Argonaut High
Schools and solar farm in open area behind Argonaut HS

- Amador GOLD STEM Education Program and Curriculum
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Educational Program Components
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High School
EMPOWER
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Junior High
ENGAGE

atgn" e
j ‘.‘ i
pny .

5

Professional Development Summer STEM Bridge Program
Professional Development Student Internships

Career & College Clubs
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Each component is grounded in the District’'s commitment to sustainability
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Amador Program Financials: Accomplishing District @)
Educational and Infrastructural Goals
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GOLD: $9.9 Million

$813,169 of Average Annual Positive Cash Flow Over 20 Years After Annual Debt
Service Payments

$16.06 Million Total Positive Cash Flow Over 20 years
$35.97 Million Total Positive Cash Flow Over 30 years
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» Substantial Environmental Benefits: Eliminates 2,179
Metric Tons in CO, Emissions Per Year

5,221,367

Miles driven
by an average
passenger
vehicle

2,324,779

ﬂ

https://www.epa.gov/energy/greenhouse-gas-equivalencies-calculator




Alternative Financial Modeling: Utility
Marker Varibales
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Action Plan for Next Steps 6
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October 26, 2016 — Board Action

December 14, 2016 — Financing Approval

South San Franchics Unified amm
ENERGY EFFICIENCY. & SOLAR POWER

February 2017 - Project Groundbreaking Event
For Community

February 2017 — September 2017 — Program
Implementation

October 2017 — Ribbon Cutting Ceremony For
Staff and Community and Media
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