AGENDA
AMADOR COUNTY UNIFIED SCHOOL DISTRICT
BOARD OF TRUSTEES
BOARD WORKSHOP
Wednesday, June 28, 2017
4:00 - 6:00 PM
Meeting Location and T ime: Amador County Administration Building, 810 Court St., Jackson, CA
NOTE: If you need a disability-related modification or accommodation, including auxiliary aids or services to participate in
the public meeting, please contact the Superintendent's Office at 209-257-5353 at least 24 hours before the scheduled Board
meeting. {Government Code §54954.2} [Americans with Disabilities Act of 1900, §202.]
NOTE: A copy of the Board agenda and backup materials is available for inspection and review at Amador Coun ty Office of
Education, 217 Rex Ave., Jackson, CA during regular business hours. In addition, this agenda has been posted on the Amador
County Unified Schoo l District Website at www.amadorcoe.org. An audio recording of the Board Meeting is made.

1.0

CALL TO ORDER

2.0

BOARD MEMBERS
[
[
[
[
[

]
]
]
]
]

Bob Laurent
Kandi Thompson
Rose Oneto
Susan Ross
Janet White

Roll Call Taken by the Secretary to the Governing Board

4.0

DISCUSSION ITEMS
Public comments regarding Discussion Items will be addressed during the Discussion agenda items. Anyone may address the Board
regarding any item that is within the Board's subject matter jurisdiction. NOTE: If you wish to address the Board please complete a
speaker card and give it to the Board clerk. A speaker is limited to three (3) minutes.

4.1

5.0

Strategic Planning- (Dr. Slavensky)
On January 25 , 2017, the Board approved a contract with Nina Mancina, external consultant, to facilitate
a strategic planning process with broad-based stakeholder involvement. On March 30-31 , 2017, a
Strategic Planning Team convened and drafted the mission, beliefs, strategies, and objectives. During the
months of April, May and June, action teams convened and developed draft action plans to support the
mission, beliefs, strategies, and objectives. The purpose of this meeting is to allow time for the Strategic
Team to report to the Board and for the Board to have discussion and give input/direction regarding any
possible revisions.

ADJOURNMENT

*The Amador County Unified School District complies with the Americans with Disabilities Act. Sho uld you require special
accommodations, or more information about accessibility, please contact the Superintendent's Office by calling (209) 257-5353. All
efforts will be made for reasonable accommodations.

* Any writings or documents that are provided to the governing board in open session will be made available fo r public inspection at
the meeting or at the Amador County Public Schools District Office located at 217 Rex Avenue, Jackson, CA during normal business
hours.
The Board may not take action on any item which is not on this agenda, except when (I) an emergency situation exists, (2) there is need to take immediate action
and the need for the action came after posting, or (3) the item was posted for a prior meeting within specified time limits.
{Government Code §54954.2

Amador County Public Schools
County

District

DATE: _

_____._.
{R~};J__2-+1 1~1_ _

AGENDA ITEM#:

4

I

Motion: - - - - - - Second: - - - - - - Vote:

'

-~----

SUBJECT:
Strategic Planning Team Reports to the Board of Trustees
BACKGROUND INFORMATION:
During the 2016-17 school year, the District contracted with Leadership Associates to provide
governance team training workshops for the Board of Trustees and the Superintendent. Enhanced
communication opened questions about the mission and goals of the District. During the
governance team training workshops, the Board discussed the importance of their role to set the
vision, mission, and goals of the District. Planning and development of the 2017-18 Local Control
Plan (LCAP) has reinforced this need.
On January 25, 2017, the Board approved a contract with Nina Mancina, external consultant, to
facilitate a strategic planning process with broad-based stakeholder involvement. On March 30-31,
2017, a Strategic Planning Team convened and drafted the mission, beliefs, strategies, and
objectives. During the months of April, May and June, action teams convened and developed draft
action plans to support the mission, beliefs, strategies, and objectives. The purpose of this meeting
is to allow time for the Strategic Planning Team to report to the Board and for the Board to have
discussion and give input/direction regarding any possible revisions.
Attachments:
1. Info Graphic
2. Action Plan Drafts
3. Letters from the Action Teams
4. Members of the Strategic Planning Team
5. Members of the Action Teams

FISCAL IMPLICATION:
None at this time.
RECOMMENDATION:
Superintendent Slavensky recommends discussion of this item.
PRESENTED BY:
Dr. Amy L. Slavensky, Superintendent of Schools
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AMADOR COUNTY

PUBLIC SCHOOLS
Our
Mission

Enriched by the diversity and deep traditions of our unique
community , Amador County Public Schools will prepare , support, and
inspi re each student to achieve career and college success in a
rapidly evolving world through highly engaging teaching , rigorous
learning and innovative pathways supported by strong partnerships in
a safe , caring and collaborative environment.

Objecttves
work g
ve t ec

We will increase the
number of students
successfully
completing career
technical education
(vocational) and
college-prep courses
by 100%.

All students will
demonstrate
improvement in
their social,
emotional and
physical health.

All students will
advance along
multiple academic
measures toward
meeting/exceeding
standards in order to
close achievement
gaps and accelerate
progress.
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All students will
show an increase in
posit ive school
engagement and
connectedness with
staff, peers and
community.

Strategies

To meet our
objectives,
we will. ...

Ensure student social-emotional
and physical well being through
a comprehensive system of
supports and resources tor all
students based on their
individual needs.

Create caring, collaborative
school environments that
facilitate highly engaging,
rigorous and personalized
learning for all students
through the use of effective
strategies, practices and
resources.

Collaborate with staff, families and
community to cultivate and
strengthen partnerships that
enrich and expand opportunities,
preparing students tor a rapidly
evolving world.

Develop and implement diverse, robust
learning pathways to ensure students'
effective use of 21st century thinking
skills including creativity, communication,
collaboration, and digital literacies.

Beliefs
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Amador County Unified School District
Amador County Office of Education

Strategy 1 Action Planning Team
"We will develop and implement diverse, robust learning pathways to ensure students' effective use of
21st Century thinking skills, including creativity, communication, collaboration, and digital literacies. "

May 19, 2017
Dear Planning Team Members,
After several weeks of long discussion, study, and conversation, the members of the Strategy 1 Action
Planning Team are eager to share our work with you. As you know, Strategy 1 calls for new
developments and approaches in regard to K-12 teaching and learning.
As you consider or recommended action plans, it may be helpful to have some understanding of the key
discussions in which our team engaged during the process :

•

2ist Century Concepts
The strategy encompasses the 4 C's: Communication, Collaboration, Critical Thinking, and
Creativity, as well as technology integration to support our students by providing them multiple
pathways for career and college success. The team discussed the term pathways at length and
determined that for this purpose, it refers to a path toward achievement of life goals, whether it
is college or career preparedness. The basis of many conversations was the end-result for
students, which is the career and community demands for successful contribution and
engagement in the adult world.

•

Student Centeredness
Student-centeredness was a topic that was also addressed at length. It is a form of education
that emphasizes collaborative grouping, driven by student inquiry and facilitated by a teacher. A
21 51 Century Classroom responds to the needs of students and allows them to engage in
meaningful learning in a variety of methods and using the classroom space in multiple ways.

•

Technology Integration
This strategy depends on student access to communications devices, including tablets, laptops,
and other technologies. During discussions, the team stressed the importance of access being
consistent throughout the school day, preferably through a 1-1 ratio of technology distribution,
which could be realized through adoption of Bring Your Own Device policies. The team also
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discussed the need for a thorough analysis of infrastructure in order to suppo rt this.
As a result of our analysis of the strategy, research and discussion, we recommend four action plans to
be accomplished in the next five years.
Plan 1 addresses the environmental needs that coincide with 21st Century Learning, which differs

dramatically from the traditional model of teaching from the front of the room while all learners remain
seated neatly in rows throughout the day.
Plan 2 is intended to address technology requirements in order to fully implement the strategy,

including both access to devices and the infrastructure to support them .
Plan 3 focuses on the soft skills that research indicates employers and colleges seek, but is often

underdeveloped in students at the conclusion of their K-12 experience.
Plan 4 is designed to strengthen personalized learning opportunities for all students during and after the

school day, emphasizing the need to provide equal access.
We would like to thank you for your time in developing our strategy and considering our action plans to
bring it to fruition .
Sincerely,
Strategy 1 Action Pla nning Team Members:
Shannon Clark
Alison Signorotti
Joann Rutherford

Tim Keys
Nick Ragusano
Jessica Dorris, Facilitator
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Strategy Number:
Plan Number:
Date:

ACTION PLAN

1
1

6/19/17

Accepted by Planning Team

Strategy:

We will develop and implement diverse, robust learning pathways to ensure students' effective
use of 21st Century thinking skills, including creativity, communication, collaboration, and digital literacies.

Specific Result: Create 21st Century learning environments, to support collaboration,
creativity and project development.

Key Considerations
•
•
•
•

Consider space availability on some campuses and funding
Space may not be flexible for some time; how can smaller adjustments be made?
Recommend specialist to review plan, make recommendations
Identify ways to create space within a classroom

•

Keeping teachers informed about the purpose for change is important

•
•
•
•
•

Changes should be subject and/or grade specific (one size doesn't fit all)
Establish goals and ask teachers about needs
PD-observation of student-centered classroom at work
Indoor and outdoor learning spaces
Flexible arrangements offurniture and classroom zones

Cost Benefits Analysis
Tangible Costs
Intangible Costs
Tangible Benefits
Intangible Benefits
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Strategy Number:
Plan Number:
Date:

ACTION PLAN

1
2

6/19/17

Accepted by Planning Team

Strategy:

We will develop and implement diverse, robust learning pathways to ensure students' effective
use of 21st Century thinking skills, including creativity, communication, collaboration, and digital literacies.

Specific Result:

Develop and implement a new technology plan that meets the
requirements of 21st century learning

Key Considerations
•

.
•
•

Bring Your Own Device option needs to be a serious consideration (please look at how other districts
have successfully done this}
What kind of bandwidths will we need 10-20 years (projection}
lntraschool connectivity issues need to be addressed
Involve teachers from multiple levels in the development of the tech plan to ensure the plan is aligned to
21 51 century learning demands

•

Personalized devices should be checked out for the day (moving carts/Chromebooks from room to room
is very challenging, especially on some campuses}

•

Plan for technology integration (targeted and specific to the needs of teachers}

•
•
•

1:1 ratio of devices through district allocation
Bring your own device as an option for students
Address infrastructure and tech support needs

Cost Benefits Analysis
Tangible Costs
Intangible Costs
Tangible Benefits
Intangible Benefits
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Strategy Number:
Plan Number:
Date:

ACTION PLAN

1
3

6/19/17

Accepted by Planning Team

Strategy:

We will develop and implement diverse, robust learning pathways to ensure students' effective
use of 21st Century thinking skills, including creativity, communication, collaboration, and digital literacies.

Specific Result:

Implement a P-Adult career and college readiness curriculum, which focuses on
content and digital literacy, effective communication, collaboration, critical thinking, creativity and etiquette for
success in a global environment.

Key Considerations
•

Effective curriculum that is aligned to both workplace expectations and California Common Core
Standards

•
•
•
•

Having communication, collaboration, critical thinking and creativity (4 C's) on student report cards
Consider model programs in other districts/other countries
Structured K-12 vertically aligned process
Ongoing PD at all levels, including embedded site professional collaboration and designated personnel to
facilitate training with teachers

Cost Benefits Analysis
Tangible Costs
Intangible Costs
Tangible Benefits
Intangible Benefits
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Strategy Number:
Plan Number:
Date:

ACTION PLAN

1
4

6/19/17

Accepted by Planning Team

Strategy:

We will develop and implement diverse, robust learning pathways to ensure students' effective
use of 21st Century thinking skills, including creativity, communication, collaboration, and digital literacies.

Specific Result:

Implement intra- and extra-curricular personal learning and enrichment opportunities
that support 21st Century learning skills, ensuring that all students have equal access.

Key Considerations

.

•

Consider bussing to allow all students to participate in after school activities

•
•
•

Identify ways to possibly bring opportunities to remote locations

Examine school-day options for enrichment/personalized learning
Consider the needs of all students when developing programming
Gather feedback from school community about needs

Cost Benefits Analysis
Tangible Costs
Intangible Costs
Tangible Benefits
Intangible Benefits
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Amador County Unified School District
Amador County Office of Education

Strategy 2 Action Planning Team
"We will ensure student success as well as physical, social, and emotional well-being through a comprehensive
system of supports and resources for all students based on their individual needs."

June 19, 2017
Dear Planning Team Members,
After many weeks of long discussion, study and conversation the members of the Strategy 2 Action Planning Team are
proud to present our work for consideration. Strategy 2 represents a continuation and evolution of work called out in
the former strategic plan and will enhance the relationships between our many and varied stakeholders all in the
support of student learning.
As you consider our recommended action plans, it may be helpful to have some understanding of the key discussion
points our group encountered:
•

Culture & Silos
Through direct re search which included interviews with families and staff members, one of our team's greatest
areas of interest, and concern, is the system's inability to develop a unified and mutually supportive culture on
multiple levels. Many staff members reported a lack of communication or awareness between departments.
Both families and staff shared frustration with the absence of any formal structures to help new entrants to the
system understand its workings and take an active role.

•

Site vs. district
Each of our recommended action plans will impact school site and district operations. Our team had extended
conversations around the sometimes shared and sometimes differentiated roles and responsibilities that each
action plan would place on sites and the district. We acknowledge these impacts and have attempted to call out
the need to develop support structures when appropriate as key considerations.

•

Student Success
The strategy lists student success first. Most staff members and family members interviewed, and resea rch
indicated that without a primary focus on physical, socia l, and emotional well-being of our students that
academic success will be hindered. We acknowledge the stress that the much needed but rapid changes to our
public schools have had on students, families and staff members and have attempted to call out the need to
develop support structures as key considerations.

•

Research Based and Data Driven
The concept of physical, social, and emotional well-being and student success can be very difficult to quantify
and are often left to subjective evaluation. Our team strongly believes that research based and data driven
programs are best way to implement this strategy. Additionally, quantitative measures administered at the
beginning and end of each school year is believed to be the best way to measure and document progress and
areas for growth which will allow both the individual schools and district overall to improve school climate and
student success.
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•

Community Schools
Strategy 3 highlights the need for partnerships which addresses shared needs, goals and resources. Our team
discussed the concept of community schools at length. While there was broad support for the concept of
community schools it was ultimately determined that the structure and implementation of community schools
was beyond scope of our strategy. However, it is one of our recommendations that Strategy 2 be implemented
with an explicit outlook to developing structures, support and opportunities that will allow any community
schools to fully recognize their potential for strong community partnerships.

As a result of our analysis of the strategy, research and discussion we recommend five action plans to be accomplished
in the next few years.
Plan 1, which was ranked by our team as our highest priority and need, addresses the creation of a culture and paradigm
shift through multi-faceted, consistent, and ongoing social emotional program training for all staff. We see this as an
essential first step to ensure that ALL staff members can learn, practice, and implement a common la nguage to teach
our students common social and emotional expectations regardless of school site, employee job function, or student
grade level.
Plan 2 addresses purchasing and implementing a school climate rating scale to utilize objective data in determining the
effectiveness of social emotional programs at both the site and district levels. This would allow schools and the overall
district to obtain feedback from school staff, parents, and students two times each year to ensure that the programs
being implemented are meeting the needs of each individual school site, and drive district level goals.
Plan 3 addresses the need to develop and implement an efficient identification, referral and response protocol for
students struggling with physical, social-emotional and/or behavioral difficulties for use across the district. Under a
Multi-Tiered Systems of Supports framework this would provide guidance for school staff depending of the frequency,
intensity and duration of the difficulties the students have. It would also allow for a data driven cycle of inquiry when
the needs are not exclusively academic in nature.
Plan 4 is intended to support parent volunteers and individual parent teacher organizations or booster clubs through the
creation of a parent liaison network. Communication between these groups is currently lacking and a partnership
between these organizations will help promote student success.
Plans 5 cites the need to provide school staff, parents and students with information of available community resources
related to physical, social, and emotional well-being. If updated annual and available both digitally and in paper, we can
help direct students and families to available community resources.
Finally, our team does have one suggested change to the wording of the strategy itself. We recommend adding the
word "physical" in addition to social and emotional well-being to convey the importance of our students being physically
healthy before they can reach their full level of success in the classrooms. The addition of this wording also aligns the
strategy with the wording of the Strategic Plan Draft Objective #3.

Sincerely,
Strategy 2 Action Planning Team Members:
Lara Bunting, Gretchen Carlson, Sherri Carson, Mitzi Faulkner, Regina Helmer, Amber Hoiska, Susan Ross, and Christina
Bianchi, Facilitator
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Strategy Number:
Plan Number:
Date:

ACTION PLAN
Accepted by Planning Team

_2_
_1_

Strategy: We will build a comprehensive system of supports and
resources for all students based on their individual needs to ensure
students success as well as physical, social and emotional well-being.
• Specific Result: Create a student centered culture in our schools
through the implementation of multi-faceted, consistent, and on-going
social-e1notional programs, strategies and trainings for all staff in Amador
County Public Schools.

Key Considerations
•
•
•
•
•
•
•
•

All school site staff and district staff need to be trained on the program.
If using the Positive Behavior Intervention and Supports (PSIS) , all parts must be
implemented and monitored.
District wide schedule of ongoing training, implementation and management.
Program should be easy to implement and inexpensive to implement.
PSIS, Mindfulness and/or Kindness based learning
Consistent programs for students Preschool through age 22.
Prosocial language rather than 'anti ... " language.
Monitor assessment for individual needs

Cost Benefits Analysis
Tangible Costs
Programs, training, time
Intangible Costs

Commitment, self-discipline
Tangible Benefits
Support and intervention plans and programs
Intangible Benefits

More supportive, less stressful environment
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Strategy Number:
Plan Number:
Date:

ACTION PLAN

_ 2_
_2_

Accepted by Planning Team

Strategy: We will build a comprehensive system of supports and
resources for all students based on their individual needs to ensure
students success as well as physical, social and emotional well-being.
• Specific Result: In order to respond to each school's climate needs and
determine the effectiveness of all social-emotional wellbeing progra1ns in
use, we will implement an inventory rating scale. (this one still seems off
to me) [suggestion: Implement an inventory rating scale to identify and
respond to each school's climate needs and determine the effectiveness of
all social-emotional wellbeing prograJ.ns in use)

Key Considerations
•
•
•
•
•
•

•
•
•
•
•

Team agrees that the Healthy Schools SuNey is not adequate to meet the needs of our
schools.
A research based, reliab le data source is needed.
Amador County Unified School District and Amador County Office of Education need
school climate specific tools.
Should be quick and efficient.
Should be a tool that will provide the schools with recommendations.
The implementation of the tool should include district wide checks and balances
(administered within a two week window during the first month of school & results given
to the schools two weeks later)
Targeted retesting at the end of the school year is recommended .
The Comprehensive School Climate Inventory is recommended for use.
Compare existing relevant suNeys that are aligned to LCAP.
First year of using the tool should be the baseline.
The suNey would be administered bi-annully.

Cost Benefits Analysis
Tangible Costs
Time, program or assessment
Intangible Costs
Tangible Benefits
Data for prescriptive solutions
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Intangible Benefits

Seeds for cultural shift
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Strategy Number:
Plan Number:
Date:

ACTION PLAN
Accepted by Planning Team

_2_
_3_

Strategy: We will build a comprehensive system of supports and
resources for all students based on their individual needs to ensure
students success as well as physical, social and emotional well-being.
• Specific Result: Develop and consistently implement an efficient
identification, referral and response protocol for physical, socialemotional and behavioral challenges using a Multi-Tiered Systems of
Supports framework.

Key Considerations
•
•
•

This goal is to have a proactive rather than reactive approach.
This will provide consistency across the district.
This allows for a data driven cycle of inquiry.
• Tiered interventions
• Progress Monitoring

Cost Benefits Analysis
Tangible Costs
Time, energy, materials and resources
Additional school nurses. (CDC, pediatric and nursing organizations recommend one nurse for
each 750 general ed. students, and one for every 250 students with an IEP.) Increased school
nurse involvement in the SAAB process.
Intangible Costs
Tangible Benefits
Early support and intervention plans
Proactive approach to known health concerns (more health care plans, increased communication
with parents regarding health concerns) and more screenings to determine if there are health
issues compromising a child's physical well-being or learning, would lead to healthier students
who are able to attend school ready to learn. (Improved attendance and achievement.)
Intangible Benefits

Support, reduction of stress
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Strategy Number:
Plan Number:
Date:

ACTION PLAN

_2_
_4_

Accepted by Planning Team

Strategy: We will build a comprehensive system of supports and
resources for all students based on their individual needs to ensure
students success as well as physical, social and emotional well-being.
• Specific Result: Establish and facilitate communication among parent
groups through a Parent Liaison Network to meet student's physical,
social and emotional needs.

Key Considerations
•
•
•
•

•
•

Integrate the role of consulting with this network within the job description of the Director
of Student Services and/or District Parent Liaison staff positions as appropriate.
Network should provide support in legal, ethical and/or budgetary considerations.
Network should run a 1 day New Officer Bootcamp annually to increase sharing of
information when there is turn over in parent group membership.
Establishing the group would help with sharing of information regarding fundraising
ideas, fundraising schedules, donors, tracking etc. to help ensure our generous
community is not over taxed and to help a more equitable benefit to the students across
the district.
Network should meet bi-annually as a large group.
Create a more cohesive and concrete way to develop community partnerships.

Cost Benefits Analysis
Tangible Costs
Employee time, materials, trainings
Intangible Costs

Time, organizational limits
Tangible Benefits
Educated and connected parent volunteers
Intangible Benefits

Confident parent groups
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Strategy Number:
Plan Number:
Date:

ACTION PLAN
Accepted by Planning Team

_2_
_ S_

Strategy: We will build a comprehensive system of supports and
resources for all students based on their individual needs to ensure
students success as well as physical, social and emotional well-being.
Specific Result: Establish and monitor a contact list of community resources
related to physical, social and emotional well-being that is updated annually.

Key Considerations
•
•
•

Should be easily accessible on the district website.
Physical copies should be easily accessible at each school site.
Should be reviewed and updated annually.

Cost Benefits Analysis
Tangible Costs
Time, energy and printing costs
Intangible Costs

Lack of accuracy
Tangible Benefits
Valuable resource to share
Intangible Benefits

support
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June 19, 2017

Dear Planning Team Members,

We, the members of action team three, participated in a dynamic planning process that transformed our
passionate, abstract ideas into three concrete plans. These plans seek to empower students, their
families, and our unique community by developing a comprehensive program framework, expanding
program opportunities for all student s, and creating a team t o oversee the programs.
One of the most important aspects of our strategy is partnerships. Our strategy team discussed
partnerships at length and what it would mean for our rural co mmunity. We agreed that our focu s
should be on mutually beneficial relation ships between students and schools, schools and the
community, and schools and businesses/organizations/agencies. We spent time resea rching what other
school districts were doing and which programs had shown evidence of effectiveness and success.
As a result of our analysis, research, and discussion we re co mmend three action plans to be
accomplished in the next three years.
Plan 1: Establish and implement an educational program utilizing existing Amador County Public

School resources that promotes diverse learning opportunities, expands and strengthens family
involvement, and exposes all students to community partnerships that prepare them for a rapidly
evolving world.
Through our t eam's resea rch, a program was introduced that met all of the above requirements.
Twilight School is a program utilized by another rural school district, for which members of the
commu nity are invited t o the school to share their skills and knowledge on a weekly, monthly, or
quarterly basis. Twilight School already has a ready-to-use framework that Amador County co uld easily
adopt. Our action team high ly recommends that Amador County Public Schools adopt the Twilight
Program or develop a program that very closely matches the format that Twilight utilizes.
Secondly, we discussed an expansion of ROP/CTE programs in schools. Amador County has a vast
amou nt of untapped government and business resources. Partnering with these resources could create
an amazing ROP/CTE infrastructure that would prepare students for co llege and/or careers.
Plan 2: Create a framework that identifies, recruits, and retains businesses, community organizations,

government agencies, and educational entities as partners with the school district in order to
effectively make use of the resources in our community.
When we discussed Plan 2, our key discussion points were on line registration for all potential partners,
actively recruiting partners in the community, and utilizing local professionals in the classroom in order
to increase College and Career Readiness (CCR) for students. We addressed the fact that there are many
willing partners in our community, however, without a process by which they may ind icate their interest
in partnering, the school district is unable to fully access those connections.
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Plan 3: Establish, identify, and empower a district-wide team that will coordinate school-community

partnerships in order to expand opportunities for students, staff, families, and community members to
connect with one another.
The key discussion points in this area revolve around the uniqueness of our county. Each community
within the county is distinct and we thought it was important to discover what the needs, interests, and
concerns were for each community. Another discussion point was that each community has specific
resources exclusive to that area. An example would be piloting a K-6 forestry partnership at either
Pioneer or Pine Grove Elementary School in cooperation with, say, the USDA Forest Service, Mother
Lode Land Trust or working professionals. Programs could be designed around integrating district
resources with community resources. We discussed access to and from communities, resources only
available in certain parts of the county, and how programs would look across the county.
Plan 3 also recommends a district-wide team to run and maintain the above programs. We discussed the
option of having a district level manager with local community activists/organizers or a district level
team, working to make connections in specific communities. We also thought the team should be
responsible for opening the lines of communication between families and Amador County Public
Schools.
In conclusion, we feel the three action plans effectively fulfill the strategy. Our goal as a team was to
affect change within our schools and community, and we hope the fulfillment of these plans will draw
the community together in our shared responsibility to educate and enrich the lives of our students.
Thank you for your consideration and we hope that our work will meaningfully contribute to the
strategic planning process.

Sincerely,

The Members of Action Team #3:
Tracy Ament (Secretary, Sutter Creek Primary), Lea Martin {Parent), Regine Miller (Parent), Rich Modesti
(VP lone Junior High), Mark Turney (Bus Driver), and Dave Vicari (Director of Personnel ACUSD)
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Strategy Number:
Plan Number:
Date:

ACTION PLAN

3
1
6/19/17

Accepted by Planning Team

Strategy: We will collaborate with staff, families, and community to
cultivate and strengthen partnerships that enrich and expand opportunities,
preparing students for a rapidly evolving world .

Specific Result: Establish and implement an educational program utilizing
existing Amador County Public School resources that promotes diverse
learning opportunities, expands and strengthens family involvement, and
exposes all students to community partnerships that prepare them for a
rapidly evolving world.

Key Considerations
-

-

Development and implementation of a Twilight Program (see attached)
o Clinics/ classes taught by community members with focus on family involvement
Development and/ or expansion of after school programs
o Structured enrichment opportunities
o Structured academic support
Expansion of RO P/ CTE programs in schools

Cost Benefits Analysis
Tangible Costs
Intangible Costs
Tangible Benefits
Intangible Benefits
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Strategy Number:
Plan Number:
Date:

ACTION PLAN

3
2
6/19/17

Accepted by Planning Team

Strategy: We will collaborate with staff, families, and community to
cultivate and strengthen partnerships that enrich and expand opportunities,
preparing students for a rapidly evolving world.

Specific Result: Identify, recruit, and retain businesses, community
organizations, government agencies and educational entities as partners with
Amador Public Schools to make effective use of the resources in our
community.

Key Considerations
-

Online registration hosted by Amador Country Public Schools
Advertising district interest in developing partnerships with community
Prioritizing recruiting partners in community by ACUSD/ ACOE staff and stakeholders
Utilizing community professionals to increase College and Career Readiness (CCR) for
students
o Classroom/ subject specific
o EX: Watershed planning professional working directly with coll ege bound biology
class, etc.

Cost Benefits Analysis
Tangible Costs
Intangible Costs
Tangible Benefits
Intangible Benefits

© THE CAMBRIDGE GROUP
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Strategy Number:
Plan Number :
Date:

ACTION PLAN

3
3
6/19/17

Accepted by Planning Team

Strategy: We will collaborate with staff, families, and community to
cultivate and strengthen partnerships that enrich and expand opportunities,
preparing students for a rapidly evolving world .

Specific Result: Establish, identify, and empower a district-wide team that
will coordinate school-community partnerships in order to expand
opportunities for students, staff, families, and community members to
connect with one another.

Key Considerations
-

-

Model A - District level manager with local community activists/ organizers
Model 8 - District level team, worki ng to make connections in specific communities
Support development of after school programs unique to each community, focused on
integrating community resources and district resources
Ensure and encourage family involvement and open lines of communication between
families and Amador County Public Schools
Targeting interests, concerns, and needs of students and/ or fa milies in communities
Targeting location, vocation, and age groups
o EX: piloting a K-5 forestry partnership in Pine Grove
Ensuring equal opportunities for students and families effected by disabilities
o Accommodating needs such as transportation, access to facilities, and mobility
o Developmentally and physically appropriate activities
Matching community needs with district resources

Cost Benefits Analysis
Tangible Costs
Intangible Costs
Tangible Benefits
Intangible Benefits
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Strategy 4 Action Planning Team
June 12, 2017
Dear Planning Team Members,
After many weeks of long discussion, study and conversation the members of the Strategy 4 Action Planning
Team are proud to present our work for consideration . Strategy 4 represents a continuation and evolution of
work called out in the former strategic plan and will enhance the relation ships between our many and varied
stakeholders all in the support of student learning.
As you consider our recommended action plans, it may be helpful to have some understanding of the key
discussion points our group encountered:
Strategy 4 highlights the need for highly engaging instruction which addresses shared needs, goals and
resources. Our team discussed the current classroom climate and environment through the student
and teacher perspective.
Through direct research which included interviews with students and staff members, one of our team's
greatest areas of interest , and concern, is the system's lack of professional development and
collaboration opportunities for staff members. Many staff members reported a need for training in
what makes a rigorou s, engaging and personalized learning environment. Professional development
opportunities have increased during this la st school year, but continue to be a need.
As a result of our analysis of the strategy, resea rch and discussion we recommend two action plans to be
accomplished in the next three years.
Plan 1 addresses creating systems of support for staff members in the areas of student engagement
Plan 2 addresses student engagement and student centered in struction
Sincerely,
Strategy 4 Action Planning Team Members:
Donna Custodio, Facilitator
John Hawley
Lorraine Cronk
Jessica Moore
Jana Finarelli
Marie Carter
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Strategy Number:
Plan Number:
Date:

ACTION PLAN

1
4

6/19/17

Accepted by Planning Team

Strategy:

We will develop and implement diverse, robust learning pathways to ensure students' effective
use of 21st Century thinking skills, including creativity, communication, collaboration, and digital literacies.

Specific Result:

Implement intra- and extra-curricular personal learning and enrichment opportunities
that support 21st Century learning skills, ensuring that all students have equal access .

Key Considerations
•
•
•

Consider bussing to allow all students to participate in after school activities

•

Consider the needs of all students when developing programming

•

Gather feedback from school community about needs

Examine school-day options for enrichment/personalized learning
Identify ways to possibly bring opportunities to remote locations

Cost Benefits Analysis
Tangible Costs
Intangible Costs
Tangible Benefits
Intangible Benefits
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Strategy Number:
-'-'-#~4_ _
Plan Number:
#2
Date:
6-12-2017

ACTION PLAN
Accepted by Planning Team

Strategy: We will create caring, collaborative school environments that facilitate
highly engaging, rigorous and personalized learning for all students through the
use of effective strategies, practices and resources.

Specific Result: Implement a professional development program to improve
teaching and learning.

Key Considerations
•

Student choice

•

Invest and support of technology, flexible work stations, infrastructure, and
creative learning environments

•

Alternative instructional strategies (Flipped classrooms, PBL)

•

Student collaboration opportunities

•

Apply for grants

•

Invite guest speakers, visitors, experts to demonstrate how learning is relevant to
real life

•

Community outreach

•

Differentiating instruction

•

Foster safe and inclusive school environments

•

MTSS model for personalized student support

Cost Benefits Analysis
Tangible Costs
Intangible Costs
Tangible Benefits
lntanaible Benefits
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Amador County Unified School District
Amador County Office of Education

Strategic Plan Action Teams

N

"

Team]

Team2

We will develop and implement diverse, robust
learning pathways to ensure students' effecti ve
use of 21 '' century thinking skills including
creativity, communication, collaboration, and
digital literacies.

We wi ll build a comprehensive system of
supports and resources for all students based on
the ir individua l needs to ensure students
success as well as physical, social and
emotional well-being.

We will collaborate with staff, families and
community to culti vate and strengthen
partnerships that enrich and expand
opportunities, preparing students for a rapidly
evolving world.

We will create caring, collaborative school
environments that facilitate highly engaging,
rigorous and personalized learning for all
students through the use of effective strategies,
practices and resources.

Lead - Jessica Dorris
(Principal)

Lead - Christina Bianchi
(Program Specialist)

Lead - Rich Modesti
(Vice Principal)

Lead - Donna Custodio
(Principal)

Nick Ragusano (Teacher)
Shannon Clark (Teacher)
Timothy Keys (Parent)
Joann Rutherford (Teacher)
Alison Signorotti (Teacher)
Dana Leusch (Parent)

Melissa Van Cott (Parent)
Amber Hoiska (Parent)
Lara Bunting (Teacher)
Regina Helmer (Counselor)
Mitzi Faulkner (SPED Dir.)
Gretchen Carlson (Nurse)
Sherri Carson (Teacher)
Susan Ross (Board Member)

Anne Ket-Artinian (Parent)
Lea Martin (Parent)
Mark Tumey (Bus Driver)
Regine Miller (Parent)
Dave Vicari (Dir. Personnel)

Colleen Moore Brazil (Parent)
Lorraine Cronk (Teacher)
Marie Carter (Parent)
Jessica Moore (Parent)
John Hawley (Vice Prin.)
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