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Our Purpose

m We demonstrate integrity with a
focus on students first.

m We build relationships through open
communication and collaboration.

m We embrace both the history of our
community and opportunities for
growth.
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The Current Context: Preparation

The World Around Us

)

Safetymatters

Our Current Preparation

Every school has a Board approved
Comprehensive School Safety Plan.

Every school practices the plan.

Every classroom has/will have
emergency buckets filled with supplies.

Training and support is ongoing.

Collaboration with law enforcement and
community agencies is key.



The Current Context: Collaboration

m Emergency buckets with lock-down Kits provided by
éma_dor County Sheriff’s Office of Emergency
ervices

m Communication with Under Sheriff Jim Wegner and
Sheriff Martin Ryan

m Collaboration with Sutter Creek, lone, and Jackson
Police Departments

m Attendance at active shooter training sponsored by
Amador County Disaster Preparedness Coalition

m Communication with Sergeant Parks who will assist
with “Run, Hide, Fight” training and table top
exercise for managers

m Collaboration with Amador County Mental Health (;
Advisory Board




The Current Context: Proactive Work
Social Emotional Learning

m Positive Behavior Intervention System
(PBIS) - Various schools

m Trauma Informed Practices (TIPs)
Training - June 2017, March 2018

m Adverse Childhood Experiences (ACES)
Training - March 2018

lllt:mﬁfsﬂ"m m Multi-tiered Systems of Support (MTSS)
Ll Training & Planning - 2017-18

m Amador Community/Parent University
m Family Nights




Social Emotional Learning (SEL)

Ultimate Goal: Student Safety & Student Learning

LCAP Goal 2: By 2020, through multiple measures,
all students will show an increase in positive school
engagement and connectedness with staff, peers,
and community, including demonstrating
improvement in social/emotional and physical
health.

Counselor PBIS
Support TIPs/ACEs

SEL Kindness

Lessons Clubs



Support Systems

Professional Development
& Student Learning
m Leadership
2/21/18 All Principals/VPs
4/18/18 All Managers

6/7/18 All Managers
2018-19 Continued Work

Site Staff Meetings/Workshops
Safe & Civil Schools CHAMPS
Class Meetings

Social-emotional Learning Lessons
Restorative Justice (June 2018)

Other Tools/Supports

m STOP!T Anonymous Reporting
System

m Counselors
m Messages to Parents/Guardians
m SSC/PTO/PTA/Boosters Support

m Director of Student Services



Related CA Education Code
Requirements

Elementary Level Safety Plans

m  Monthly fire drills m Annual updates approved by the Board of

_ Trustees by March 15t
m Semester lockdown drills

_ m Some of the required components
m Quarterly earthquake drills _
- Evacuation map
- Roles & responsibilities

Secondary Level - Procedures for specific types of
school emergencies

- Relocation and evacuation locations
- Emergency contact information

m  Semester earthquake drills - Staff/students medical needs
information

m Semester fire drills

m Semester lockdown drills




Next Steps

m Continue collaboration
m Continue trainings and support

m Continue LCAP planning process
and add supports as needed

m Continue to refine and practice
emergency and safety plans
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Discussion & Questions
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